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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 


Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part If — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and I of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, J.1 and I of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


As part of its ongoing efforts to streamline reporting requirements, the Treasury Board of Canada Secretariat has requested that Royal 


Canadian Mounted Police and ten other departments explore alternative reporting structures to this year’s Report on Plans and 
Priorities. \t has, therefore, exempted the department from the usual guidelines for the preparation of this report. 
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Section I: 
Messages 


The Minister’s Message 


I am pleased to submit to Parliament and the people of Canada the Report on Plans and Priorities 2000/ 
2001 for the Royal Canadian Mounted Police. 


The RCMP is the embodiment of the commitment of Canadians to enhance the howe of life of persons 
not only in Canada, but throughout the world, by providing community and individual security. 


Throughout its proud 127 year history, the RCMP has evolved to meet the police challenges of the day, 
combining training, experience, and pride of its members with the most modern approaches, processes, and 
operational equipment and systems. 


In the years 2000/2001, the approach of the RCMP will be a combination of prevention and community- 
centered policing activity, with direct actions to address crime and ensure safer communities. The RCMP 
has identified four areas that will be given priority on a national basis. 


First, the RCMP wishes to reduce the level of crime among our young eas both as perpetrators and 
victims. Working at the local, regional, and national level the RCMP will take action to inhibit gang 
behaviour and restrict entry into a life of crime. 


Second, the RCMP will address organized crime, whether it is in Canada or abroad. Using modern 
intelligence methods and multi-disciplinary project teams, a concerted effort will be made to root out what 
has become a serious threat to the quality of life of Canadians. 


Third, continuing Canada’s proud tradition, the RCMP will continue peacekeeping and peace building 
activities in countries that are in conflict. By promoting peace and stability attempts will be made to 
reduce the overall level of crime world-wide, since war-torn communities are often a breeding ground for 
organized crime. 


Fourth, the RCMP will continue to improve its internal efficiency through initiatives such as the Inte- 
grated Police Information Reporting System (IPIRS). This will allow the sharing of information with 


criminal justice partners, while improving the Force's investigation, decision-making, and compliance ca- 
pacities. 


The Social Union Framework Agreement was an important breakthrough, establishing the commitment 
of governments to work together for the benefits of Canadians. That same spirit of partnership and 
cooperation is essential for the plans and priorities we have established for the coming year. | am confident 
that Canadians will work together with the RCMP to enhance public security in Canada, and to extend 
that role to other countries around the world. 


ee ae 


The Honourable Lawrence MacAulay, PC., M.P. 
Solicitor General of Canada 


Royal Canadian 


Mounted Police 


Directional Statement 2000! 


We welcome the next millennium with a sense 
of optimism; the RCMP Directional Statement 2000 
reflects a renewed emphasis on our operations, aimed 
at making Canada and, in some respects, the world a 
safer place in which to live. We are a recognized na- 
tional institution and within the overall context of the 
federal government's priority to enhance the quality of 
life in Canada, we have the explicit commitment of the 
federal government — as articulated in the recent 
Speech from the Throne — to strengthen our capacity 
to address threats to public security. 


The Speech from the Throne also emphasizes a 
dynamic economy, our children, building and promot- 
ing stronger communities, the need for a skilled 
workforce and strengthening the relationship with 
Canada’s aboriginal peoples. In support of these gen- 
eral themes, the RCMP has built consensus to focus 
its activities on four distinct yet inter-related areas. 


We have been laying the foundation for these 
broad operational priorities over the past several years 
by aligning our objectives with those of our 
stakeholders and by improving the quality of police 
services delivered to our many clients. Our efforts have 
also been aimed at organizational and cultural re- 
newal; we are building a modern organization with a 
strong centre, strong regions and strong bonds among 
all parts - one that will be viable in an increasingly 
globalized world. 


A great deal of work still lies ahead. To remain 
at the cutting edge of high quality, professional polic- 
ing in the future, we must extend and deepen our 
competencies, forge new partnerships and acquire up- 
to-date tools. Along with enhancing our policing ca- 
pacity, we will continue to introduce extensive man- 
agement improvements to further integrate financial, 
human resource and information-technology manage - 
ment into our operational planning, along with the 
requisite performance indicators and accountabilities. 
Last but not least, enhancing capacity requires ap- 
propriate and stable funding. 


The day-to-day work of our dedicated men and 
women in their communities provides the basis for 
establishing specific operational plans, anywhere in 
the Force, to accomplish the following four national 
priorities: 


— Youth is a cornerstone of our strategic focus. 
The new Youth Criminal Justice Act will present 
opportunities for policing to implement 
restorative justice practices on a much broader 

Crime prevention for youth (both 

mainstream and at-risk youth) through social 


scale. 


development beginning at an early age is 
extremely important. We want to reduce the 
availability of potential recruits for organized 
crime, reduce victimization and inhibit gang 
behaviour. Recognizing this, we will work 
toward this goal nationally with our social 
policy partners; regionally with social service 
agencies and private enterprise; and locally with 
parents and their children; 


o> Reducing the impact of organized crime because 

it is a serious threat to the quality of life in 

Canada. It has the potential to undermine the 

economy, seriously impact our institutions, and 

leave a blemish on the fabric of our 
communities. Its influence is felt globally and 
at the community level and we are responding 
with intelligence-led, project-based law 
enforcement, on a local, national and 
international level. Given the complexity and 
the increasingly transnational nature of the 
threat, our response will be multi-disciplinary, 
based on increasing our own expertise as well 
as our strategic partnerships both within and 


outside the criminal justice system; 


“> Peacekeeping and peace building are synony- 
mous with crime prevention abroad. Countries 
consumed by internal crises can become a 
breeding ground for crime including organized 
crime. We will continue to play an important 


role in enhancing human security around the 
world through our civilian police assistance. Our 
participation promotes peace and stability to 
war-torn communities and builds democratic 
institutions. It also helps reduce the global 
crime impact on Canada by disrupting organ- 
ized crime groups attempting to gain a foot- 
hold in fractured countries. In addition, par- 
ticipation enhances our own knowledge and ap- 
preciation of diverse cultures now living in 


Canada; 


Quality police information management will 
give us more time to concentrate on police 
work, instead of completing paperwork. To 
provide us with the right tools, we are moving 
to implement the Integrated Police Information 


Reporting System (IPIRS), which will assist us 


in responding to legal requirements, improve 
our investigative and decision support and 
improve the information sharing capacity with 
our criminal justice partners. It will also enhance 


public and officer safety. 


The four priorities are interdependent and our 
successes will depend on the ability to work in close 
partnership with many others. We invite each and every 
one of you to make a solid contribution to these goals 
- whether that entails an effort to rid the community of 
drug dealing, to volunteer for international peacekeep- 
ing duties or to provide information to our criminal 
intelligence database. 


Putting our priorities into daily practice will 
help us leave a meaningful legacy to our children 
and grandchildren — that of a safer world. No 
legacy can be more meaningful for us, as individu- 
als or as an organization. 
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Section II: 
Overview of the 
RCMP 


A Report on Plans and Priorities - 2000/2001 


The Royal Canadian Mounted 
Police is the Canadian national 
police service and an agency of the 
Ministry of the Solicitor General of 
Canada. 


The RCMP is unique in the 
world since it is a national, fed- 
eral, provincial and municipal po- 
licing body. We provide a total 
federal policing service to all Ca- 
nadians and policing services un- 
der contract to the three territo- 
ries, eight provinces (except On- 
tario and Quebec), approximately 
[98 municipalities and, under 172 
individual agreements, to 192 First 
Nations communities? . 


The mandate of the RCMP is 
based on the authority and respon- 
sibility assigned under Section 18 
of the Royal Canadian Mounted 
Police Act. It is: 


To enforce laws, prevent crime 
and maintain peace, order and 
security. 


D/Commissioner 
Strategic Direction 


DiCommissioner 
Corporate Management 
and Comptrallership 


A. Mandate, Roles and Responsibilities 


Our mandate is multi-faceted. 
We prevent and investigate crime, 
maintain order, enforce laws on 
matters as diverse as health and the 
protection of government revenues, 
contribute to national security, en- 
sure the safety of state officials, vis- 
iting dignitaries and foreign mis- 
sions, and provide vital operational 
support services to other police and 
law enforcement agencies. 


The authority and accountabil- 
ity for executing the requirements 
of the RCMP Act rest with the Com- 
missioner who reports to the So- 
licitor General of Canada. The 
Commissioner is supported by four 
regional Deputy Commissioners. 
The proposed structural changes for 
which the RCMP is seeking ap- 
proval include four Deputy Com- 
missioners at National Headquar- 
ters responsible for National Police 
Services and Technical Infrastruc- 
ture, Organized Crime and Opera- 
tional Policy, Corporate Manage- 
ment and Comptrollership, and Stra- 
tegic Direction. In addition, there 
are 14 divisional commanding of- 


Figure |: Proposed structural changes for which the RCMP is seeking approval? 
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D/Commissioner 
Organized Crime and 
Operational Policy 


Chief 
Information Officer 


Chief Human 
Resources Officer 


National Police Services 
and Technical Infrastructure 


Royal Canadian Mounted Police 


ficers and a Commanding Officer 
Depot Division (the RCMP Train- 
ing Academy in Regina, Saskatch- 


Our Visian is to be a@ pragressive, 
proactive and innovative arganization, 
‘ta provide the highest quality service 
through dynamic leadership, education 
and technology, in partnership with the 
diverse communities we serve, to be 
accountable and efficient through shared 
decision-making, to ensure a healthy 
work environment, encourage team 
building, open communication and 
mutual respect, to promote safe 
communities, and to demonstrate 
leadership in pursuit of excellence. 


| D/Commissioner in the Regions 


Atlantic Region 
Central Region 
North West Region 
Pacific Region 


ewan) and IS program directors at 
National Headquarters. 


The RCMP has five business 
lines: Federal Policing Services, 
Contract Policing Services, Na- 
tional Policing Services, Peace- 
keeping Services, and Internal Serv- 
ices. The first four are our main 
business lines providing services 
to Canadians, either directly or 
indirectly. Each is comprised of a 
number of service lines (see Figure 
2): 


Federal Policing Services 


Federal Policing Services pro- 
vide policing, law enforcement, 


investigative and protective serv- 
ices to the federal government, its 
departments and agencies and to 
Canadians in all 13 provinces and 
territories. 


Nine service lines or programs 
fall within this business line, cov- 
ering law enforcement related to 
customs and excise, drugs, immi- 
gration, other federal matters, pro- 
ceeds of crime, economic crime, as 
well as criminal intelligence, inter- 
national liaison, protective opera- 
tions programs, and support serv- 
ices, especially technical opera- 
tions (which appears under “Gen- 
eral Policing” service line box 
Figure 4). Theses federal services 


Figure 2: ‘Structure of Business and Service Lines 
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are delivered through the divisional 
structure in all provinces and terri- 
tories 


Contract Policing Serv- 
ices 


Contract Policing Services are 
provided on a cost-sharing basis to 
the three territories, and all prov- 
inces (except Quebec and Ontario) 
under 20-year contractual agree- 
ments between the federal govern- 
ment and provincial, territorial, and 
municipal governments. Organized 
into a division for each contract 
jurisdiction, services are delivered 
at the detachment or local level. 
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These services follow the com- 
munity policing approach and in- 
clude crime prevention, order 
maintenance, traffic enforcement, 
Criminal Code enforcement and 
emergency services. 


National Police Services 


National Police Services pro- 
vide vital operational support for 
Canada’s criminal justice system, 
including over 400 Canadian po- 
lice and government government 
agencies as well as selected inter- 
national law enforcement agencies. 
Service lines include: the Cana- 
dian Police College, Criminal 
Intelligence Service Canada, Foren- 
sic Laboratory Services, 
Information and Identification 
Services. Altogether, their services 
include: advanced training, crimi- 
nal intelligence, computerized 
criminal histories, fingerprint data 
bank, forensic analysis, violent 
crime analysis, and firearm 
records. 


Peacekeeping Services 


Peacekeeping Services provide 
civlian police peacekeeping assist- 
ance, training, and related 


international police services to a 
number of countries experiencing 
internal conflict. This is done on 
behalf of the Canadian Govern- 
ment and in accordance with 
Canada’s foreign policy, usually 
under a United Nations mandate. 


In addition to our mandate, 
mision and vision, our accountabil- 
ity framework provides for objec- 
tives, strategic direction and stra- 
tegic priorities (see Figure 3). 


B. Program 
Objective 


The primary objective of the 
RCMP which reflects its mandate 
and mission statement, is to con- 
tribute to safe homes, safe commu- 
nities across Canada. 


Secondary objectives include: 
helping to foster a sense of safety 
and security, and to respond to the 
needs of crime victims, and to pro- 
mote crime prevention and alterna- 
tives to the criminal justice system. 


RCMP activities are guided by 
the six strategic priorities (see Fig- 
ure 4, third column), which: 


Figure 3: Planning, Reporting and Accountability Cycle 


reflect Government-wide 
policy issues stated in the 
October 1999 Speech from 
the Throne, especially that 
of “Building stronger com- 
munities” (including build- 
ing safer communities) (see 
Figure 4, first column); 


are aligned with those of the 
Solicitor General’s public 
safety priorities (see Figure 
4, second column); 
represent commitments 
made to Canadians in our 
2000/2001 Report on Plans 
and Priorities; 


are linked to each other at 
the front-line in service de- 
livery through our four main 
business lines ( see Figure 4, 
fourth column); and which 


are addressed through part- 
nerships with federal, pro- 
vincial and territorial gov- 
ernment departments and 
agencies, other law enforce- 
ment agencies, as well as 
communities, local groups 
and organizations and Ca- 
nadians generally (see Fig- 
ure 4, last column). 
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Our strategic priorities provide 
us with an overall direction which 
reflects our contribution to the na- 
tional unity and social cohesion of 
Canada. We adhere to this strate- 
gic direction by: 


* fulfilling our multi-faceted 
mandate to prevent and in- 
vestigate crime, maintain or- 
der, enforce laws, contribute 
to national security, ensure 
the safety of important politi- 
cal and state dignitaries, and 
provide operational support 
services to other police and 
law enforcement agencies; 


® advancing the federal Govern- 
ment’s public safety commit- 
ments and related social 
policy and law enforcement 
priorities; 


within the constitutional 
framework of Canada and the 
current priorities of the Goy- 
ernment, balancing our fed- 
eral role (which is non-discre- 
tionary under the RCMP Act) 
with our contract role, our 
national infrastructure and 
national police services, and 
our international peacekeep- 
ing and other roles; and 


delivering our services in an 
integrated, seamless way to 
our client communities 
through our four main busi- 


ness lines. 


C. Factors Influencing the RCMP 


There are many external factors 
that influence the RCMP. The Force 
must be conscious of the challenges 
and opportunities that these envi- 
ronmental forces present in carry- 
ing out its work in general and in 
addressing its strategic priorities in 
particular. All business lines are 
influenced by several key factors 
such as: 


External Factors: The ma- 
jor threats, opportunities and chal- 
lenges that are present in the envi- 
ronment within which the RCMP 
operates are as follows: 


Government Commitments 


® Given the existence of out- 
standing land claims and 
other grievances, there could 
be potential for increased 
police presence to maintain 
order in the aboriginal com- 
munity. The recent Supreme 
Court decision regarding 


“safe homes, safe communities” 


Aboriginal fishing rights may 
continue to create tension 
between native and non-na- 
tive fishers requiring RCMP 


intervention. 


The police must respond to 
new requirements such as the 
Firearms Legislation, interna- 
tional fraud, telemarketing, 
and money laundering. 


Due to the Canadian govern- 
ment’s continuing participa- 
tion in international initia- 
tives to stabilize democracies 
and peace in foreign coun- 
tries, there will be an in- 
creased requirement for civil- 
ian police participation in 
peacekeeping efforts which 
will be an important part of 
Canadas commitments 


abroad. 


Continuing financial pru- 
dence and comptrollership 


remain key government ob- 
jectives. 
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Comptrollership, in particu- 
lar, and management by re- 
sults are becoming increas- 
ingly important in an envi- 
ronment which focuses on 
value for money and impact 
measurement. 


A safe and stable society is the 
foundation for a productive 
and prosperous economy. The 
RCMP and its partners are 
tasked with playing a key role 
in creating this environment 
so that Canada can project 
the image of a country with 
strong financial market 
integrity in order to assure 
investors about the future 
security of their investment. 
The new Social Union 
framework will redefine the 
evolution of social policies in 
Canada and is likely to 
influence federal/provincial/ 
territorial discussion on 
criminal justice issues. 


While citizen safety and crime 
prevention remain priorities 
at all levels of government, at 
the same time, there is strong 
support for stiffer sentences, 
particularly for young of- 
fenders. Government initia- 
tives will require the RCMP 
and its partners to implement 
balanced strategies which fur- 
ther enhance broader com- 
munity involvement in re- 
storative justice, as an effec- 
tive alternative to the tradi- 
tional criminal justice system. 


Economic Climate 


Growth in the legitimate 
economy (especially the 
Internet) may also be accom- 


panied by a growth in eco- 
nomic crime, particularly in 
organized crime. 


The scope of organized crime 
syndicate activities is widen- 
ing and becoming en- 
trenched in middle class busi- 
ness communities as a paral- 
lel economy. 


Baby boomers will soon have 
$300 billion in investments, 
creating extensive opportuni- 
ties for criminal activity. 


Funding strategies with hori- 
zontal partnerships and broad 
social objectives are more 
likely to be successful. 


Legislative Changes 


The Stinchcombe decision, re- 
quiring pre-trial disclosure of 
evidence, is an increasingly 
expensive and time consum- 
ing task with the increased 
use of audio and visual record- 
ing equipment and the large 
volume of documents and 
transcripts resulting from 
major Cases. 


The Supreme Court decision 
R v. Feeney requires police of- 
ficers to obtain judicial au- 
thorization before entering a 
residence to make an arrest, 
with or without an arrest war- 
rant. The resulting proce- 
dural changes increase the 
documentation and time re- 
quired for police officers to 
make an arrest. 


The Supreme Court decision 
in R v. Shirose and Campbell 


has prevented the police from 


&Q NOTES 
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using certain pro-active inves- 
tigative techniques, necessi- 
tating to find alternative 
methods to investigate such 
offences as smuggling; current 
legislation provides for the use 
of these techniques only in 
drug enforcement investiga- 


tions. 


* Bill C-208 amending the Ac- 
cess to Information Act to pro- 
vide for sanctions against per- 
sons who destroy, alter, falsify, 
or conceal a record will in- 
crease enforcement and inves- 
tigation requirements. 


* The Corruption of Foreign Pub- 
lic Officials Act, enacted in 
1999 is likely to involve the 
RCMP in the investigation of 


corruption cases. 


Legislation providing peace- 
officer authority to customs 
officers at Ports of Entry may 
increase the number of 
follow-up investigations for 


the RCMP. 


® Public concern with the ac- 
countability of government 
institutions is growing. 


Shifting Demographics 


* An aging society increases the 
number of vulnerable people, 
whose fear of crime may have 
an impact on demand for po- 
lice intervention. 


* The increasing proportion of 
elderly adults who fear crime 
more than any other age group 
may call on policing services 
more often. 


® Increased cultural diversity, 
through immigration, may 
create increasing opportuni- 
ties for competing ethnic con- 
flicts and assist in facilitating 
the spread of transnational or- 
ganized crime . 


° A higher than average growth 
rate of the aboriginal popula- 
tion, may lend urgency to 
aboriginal justice matters. 


Changing Social Values and Crime Trends 


Societal Expectations 


® Canadians continue to press 
for effective independent re- 
views and scrutiny of legisla- 
tion, policies and practices of 
the criminal justice system. 
® Public expectation of the po- 
lice role is directed towards 
efforts towards preventing 
and reducing particularly vio- 
lent crime, family violence, 
violence against women, hate 
crime and youth crime. 


* Reports indicate that the 
actual crime rate is dropping, 
however, there is a continuing 
public perception that crime 
is on the increase and there is 
a particular concern in the 
areas of violent crime, youth 
crime, family violence and 
hate crime. 

® While traditional measures of 

crime may be declining or- 

ganized crime is growing rap- 
idly and continues to pose the 


greatest threat to Canadians 
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as a whole and the greatest 
challenge for all law enforce- 
ment agencies. 


Many organized crime 
groups are international 
which have an impact on in- 
vestigative costs. 


The incidence of white collar 
crime is increasing, particu- 
larly in areas of telemarketing 
scans and cyber fraud, credit 
card forgeries, bogus invest- 
ment schemes, and employee 


theft. 


Organized international 
crime will increase within a 
borderless world and globali- 
zation and technological ad- 
vances will facilitate the work 
of criminal networks 


Organized crime is expected 
to be associated with the dia- 
mond industry in the North- 
west Territories. 


Canada remains a favoured 
destination and a transit 
country for smuggling, in- 
cluding illegal alien smug- 


gling. 


Technology 


The DNA data bank will 
provide police with a valuable 
tool for solving crimes and 
gaining convictions. 


Successful policing operations 
will require: appropriate leg- 
islative frameworks, acquisi- 
tion of specialized technical 
equipment, research for new 


technologies and the recruit- 
ment, training, development 
and retention of highly skilled 


personnel. 


Increasingly complex crimi- 
nal networks and their in- 
creased use of such technol- 
ogy as encryption and scan- 
ning devices in the commis- 
sion of crimes is demanding 
innovative technological re- 
sponse which significantly 
increases the complexity of 
investigations and their asso- 
ciated costs. 


® Canada’s national critical infra- 


structures are both physical and 
cyber-based systems essential 
to the daily operations of the 
government and the economy. 
Many such infrastructures were 
formerly segregated, but are 
now interconnected through 
complex computer networks 
making them more vulnerable 
targets to serious criminal ac- 
tivity, through both physical 
and cyber attacks. 


Developing and maintaining 
expertise in the prevention, de- 
tection, investigation and pros- 
ecution of crime involving 
Canada’s national critical infra- 
structures, which could com- 
promise public safety or cause 
serious harm to the Canadian 
economy, is of particular con- 
cern to those in law enforce- 


ment and the RCMP. 
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Internal Factors 


Continuing efforts to produce 
cost-savings, management 
efficiencies and alternative 
service delivery. 


Strong participation in sup- 
port of horizontal issues 
across government and the 
portfolio of the Solicitor Gen- 
eral. 


Continuing efforts to imple- 
ment measures reflected in 
the government Quality Serv- 
ice Initiative into the service 
delivery mechanisms of the 
RCMP, through community 
policing. 


Continuing efforts to develop 
sound performance indica- 
tors as part of government- 
wide efforts to demonstrate 
value for money and account- 


ability. 


Continuing efforts to consoli- 
date the regionalisation of 
service delivery, the realign- 
ment of business lines, stra- 
tegic priorities and opera- 
tional priorities. 


Identifying sources of future 
funding for the integration of 
police information reporting 
systems. 


Finding new innovative and 
effective measures to combat 
crime, building on initiatives 
such as DNA analysis, Fire- 
arms Registry and [POC (In- 
tegrated Proceeds of Crime 
Unit). 


Beginning preparations for 
the next review of the con- 
tract cost base in 2002. 


¢ The appointment of a Chief 


Information Officer to en- 
sure alignment of the 
Informatics Program to the 
technological needs of the or- 


ganization. 


The appointment of a new 
Deputy Commissioner for 
Organized Crime and Op- 
erational Policy to champion 
the fight against organized 
crime strategic priority. 


The appointment of a new 
Deputy Commissioner for 
Strategic Direction to 
strengthen our strategic ca- 
pacity and our partnerships 
with government to better 
contribute to legislative, 


policy and budget develop- 


ment. 


The appointment of a Comp- 
troller leading to the mod- 
ernization of 


Comptrollership within the 
RCMP. 


The appointment of a new 
Deputy Commissioner for 
National Police Services and 
Technical Infrastructure to 
strengthen our accountabil- 
ity to government and our 
law enforcement partners. 


The appointment of four Na- 
tional Organized Crime Of- 
ficers to coordinate, at a stra- 
tegic level, efforts to combat 
organized crime in each re- 


gion. 
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* The recruitment and training — ® developing new partnerships so 
of new cadets to meet a grow- with federal, provincial and 
ing demand for services. territorial government de- 
partments and agencies, 
The operating environment of the 
RCMP presents complex challenges 


to public safety. The RCMP will 


other law enforcement agen- 
cles, as well as communities, 
local groups and organiza- 


continue to ensure it is a world-class tions. 
police organization that has the ap- 
propriate capacity (financial, tech- = This approach will allow the 


nological and skill-based) to meet RCMP to serve its communities, 
these challenges by: fulfil its federal mandate, and ad- 
vance the federal government's pub- 


® maximizing the value derived 
from the integration of fed- 
eral, contract and national po- 
lice services at the operational 
level; 


lic safety commitments and related 
social policy and law enforcement 
priorities, thereby contributing to 
national unity and the social cohe- 
sion of Canada. 


® providing a multi-jurisdic- 
tional approach that is made 
possible by its national infra- 
structure; and 


D. Departmental Planned Spending 


Forecast Planned Planned Planned 


($ millions) Spending Spending Spending Spending 
1999-2000* 2000-2001 2001-2002 2002-2003 


4 Budgetary Main Estimates 1,963.4 2,325.8 2,006.2 1,981.8 
3 Non-budgetary Main Estimates 0.0 0.0 0.0 0.0 
& Less: Respendable Revenue {775.3) (893.9) {792.0) {792.0} 
Total Main Estimates 
a Adjustments to Planned Spending 448.6 11.4 ees ta Pe 72 
Program Integrity 3.6 494.6 230.6 
Q Less: Non-respendable revenue 11.6 11.6 11.6 11.6 
3 Plus: Cost of services received without charge 73.0 73.0 73.0 73.0 


Net Cost of Program 


Full Time Equivalents 20,020 19.793 19,692 9 692 


*Reflects best forecast of total planned spending to the end of the fiscal year. 
FTE numbers reflect utilization. 
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A. Planned Spending and Full Time Equivalents (FTE) 
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FEDERAL POLICING SERVICES 


Q Program Spending ($Millions) 


Q FTE’s Subject to RCMP Act 
& FTE’s Subject to PSE Act 


558.0 
4513 
514 


Forecast — Planned 
Spending Spending 
1999-2000* 2000-2001 


Planned Planned 
Spending Spending 
2001-2002 2002-2003 


$97.8 590.6 588.3 
4,562 4,483 4,483 
557 535 535 


(CTR SRL eee AS SIR DT NASB NNT 
* Reflects best forecast of total planned spending to the end of the fiscal year. FTE numbers 


reflect utilization. 


B. Business Line Objective 


Federal Policing Services objec- 
tive is to provide policing, law en- 
forcement, investigative, technical 
and protective services to the fed- 
eral government to assist in the pro- 
tection of public health and safety, 
the environment, trade and com- 
merce, revenue collection, national 
security, foreign missions and state 
officials. 


Federal policing represents the 
core mandate of the RCMP at the 
national level. Federal policing serv- 
ices help ensure safe homes and safe 
communities in our streets and com- 
munities, and at our international 
borders. We are dedicated to pro- 
viding Canadians with federal serv- 
ices to ensure a prosperous and sta- 


ble economy and to protect the Ca- 
nadian economy against criminal or- 
ganizations in areas that many Ca- 
nadians seldom experience directly 
(e.g., corporate crime, fraudulent 
telemarketing schemes, stock mar- 
ket fraud, crime in “cyberspace”). 
Quality federal policing services are 
delivered through community polic- 
ing principles, which involves ana- 
lytical problem solving, team work 
and partnering with the communi- 
ties we serve. 


Protecting Canadians against 
organized crime, as our federal po- 
licing priority, is a significant chal- 
lenge, because: 


To provide Canadians 
with protection against 
organized crime 
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* this type of crime is largely 
invisible, 


* it is very challenging to de- 
termine its size, scope and 
impact on Canadians, al- 
though efforts in this area 
are ongoing; and 

* it is difficult to assess what 

impact our efforts have in dis- 

rupting or dismantling or- 
ganized crime. 


Short-term outcomes include: 


® Public compliance with the 
Criminal Code and other 
Federal Statutes. 
°* While not being a policing 
or law enforcement objective, 
one welcome by-product is 
often an increased financial 
return to government (such 
as increased tax revenues re- 
sulting from anti-smuggling 
initiatives); these returns are 
often in proportion to the 
amount invested in law en- 
forcement. 


Medium-term impacts include: 


* Costs foregone in related ar- 
eas such as reduced health 
care costs (e.g., related to 


drug abuse). 
® Lower costs for goods and 
services that were otherwise 


“taxed” by organized crime. 


Broader outcomes are reflected in: 


® a safer investment climate 
and a stronger economy, 


® a greater respect by Canadi- 
ans for the law, and 

® an increased sense of safety 
and security by Canadians 


Taken together our strategies and 
desired outcomes are aligned with 
the Solicitor General of Canada’s 
Public Safety priorities, and contrib- 
ute to the National Action Plan on 
Organized crime. 


We use several key strategies to 
combat organized crime. One set 
of strategies focuses on illegal ac- 
tivities (illicit commodities and serv- 
ices). The second set focuses on 
people (criminals and their organi- 
zations). 


To implement these strategies, a 
broad range of law enforcement and 
related tools are used, with our part- 
ners, to pursue the common goal of 
combatting organized crime (see the 
table below), with a focus on the 
key results commitments made to 
Canadians. 


Over the past few years we have 
shifted our overall strategy. For- 
merly, we mainly targeted illegal 
goods and services. Unfortunately, 
this approach allows organized 
crime groups to continue the same 
activity with other commodities. It 
also runs the risk of ignoring other 
illegal activities of organized crime, 
has a short-term impact on street- 
level criminals, and permits the 
profits and the funding sources of 
organized crime to remain undetec- 
ted. 
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Figure 5: Strategies and Tools to Combat Organized Crime 


Strategies to Combat 


Organized Crime: 


Tools to Combat 
Organized Crime: 


Targeting the suppliers of illicit goods and 
criminal organizations by long-term intelli- 
gence gathering and investigations that are 
project oriented and multi-disciplinary 


Targeting the supply of illicit goods and 
services (i.e., reducing the supply of illicit 
commodities and services) by interdiction, 
closing off opportunities for crime, disrupt- 
ing specific criminal activities and locations 
(e.g., marine ports of entry, our borders) and 
by addressing new and innovative criminal 
activities (e.g., telemarketing) 


Promoting a reduction in the demand for 
illicit goods and services through public 
education and awareness (e.g., for drugs), 
and prevention 


Targeting the incentives for crime (i.e., re- 
ducing the motivations of offenders) by re- 
moving the profits of criminal activities (.e., 
IPOC) 


Forging strategic regional, national and 
international partnerships with other law 
enforcement agencies, other government 
agencies, and the private sector 


services by focusing on the upper ranks of 


Timely, tactical and strategic intelligence on 
criminal acts, individual criminals and criminal 
organizations - produced, gathered and shared 
with CID, CISC and Canadian and foreign po- 
lice agencies 


Physical and electronic surveillance, con- 
ducted in partnership with other law enforce- 
ment and government agencies. 


Information technologies developed with law 
enforcement partners linked to our National 
Police Services 


Legislative instruments (¢.g., Criminal Code, 
other federal statutes) developed with Justice 
Canada, Solicitor General Canada, other federal 
departments 


Financial measures (e.g., duties, taxes) in co- 
operation with Dept. of Finance, Canada Cus- 
toms & Revenue Agency 


Public education and information in partnership 
with HRDC, Industry Canada, Health Canada 
and the private sector 


Training and recruitment to build and enhance 
knowledge and expertise 


Consequently, while we continue 
to target illegal activities, we now 
also focus on the upper echelons of 
organized crime (a process called 
“targeting upwards”) as well as on 
the organized crime networks, so 
that we can dismantle them and dis- 
rupt all their criminal activities. 


safe homes, safe communities” — 


Targeting the upper ranks is an on- 
going, multi-year exercise rather 
than a case-specific project. It re- 
Quires extraordinary law enforce- 
ment and private sector partner- 
ships, long-term commitments of 
substantial resources from many 
jurisdictions, and properly trained 
enforcement personnel. 
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C. Key Result Commitment, Expected Results, Plans and 
Priorities for Federal Policing Services 


I.1 Expected Result: Reduction in the Economic 
Incentives for Enterprise Crime 


Most crime is motivated by fi- cious transactions, including 
nancial incentives or greed and, investigating referrals from a 
unless the assets of criminals are new agency which will col- 
taken away from them legally, then lect, collate and refer suspi- 
they will continue to pursue their cious transactions to police; 
activities, especially as organized and to implement the pro- 
crime. Estimates of the level of posed new cross-border re- 
money laundering range from $5 to porting requirements. 


$17 billion annually. 
° Expanding measures to re- 
Strategies: duce the costs associated 
with legal requirements to 
disclose all information to 


® Removing the illicit profits Mee aceronnsel 


of crime by identifying, trac- 

ing and freezing criminal as- S 
sets so they can be forfeited 

to the Government through 

the courts. 


Developing and delivering 
training initiatives for Inte- 
grated Proceeds of Crime/ 
Proceeds of Crime personnel 


fern, and related partners. 
Investigating and helping to 


prosecute offenders through 
multi-disciplinary teams 
across Canada with our key 


Performance Indicators: 


partners (working in nine ® Trends in the value of assets 


Proceeds of Crime, or POC seized. 
units, and 13 Integrated Pro- 

ceeds of Crime, or [POC Partners: 
units). 


: SGC, CCRA, Department of Fi- 
Plans and Priorities: nance, Justice Canada, private in- 
dustry (e.g., Canadian Bankers As- 
® Working with our partners: — sociation, Credit Union Central), 
to implement the new pro- __ other police agencies. 
posed mandatory require- 
ments for reporting suspi- 
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1.2 Expected Result: A Contribution to a Reduction 
in Smuggling and Contraband Distribution 


Our long, porous borders, with 
a high volume of goods and people 
passing across them, provides op- 
portunities for the smuggling of 
contraband and prohibited goods. 
The tax structure attracts the illegal 
manufacture of spirits and tobacco 
products to avoid payment. It is 
estimated that the annual revenue 
loss to governments is $2.5 billion. 


* Developing an awareness pro- 
gram; initiatives include the 
development of a global im- 
pact statement for use in ju- 
dicial proceedings, informa- 
tion for the general Canadian 
population on the detrimen- 
tal role of organized crime in 
smuggling. 


Enhancing the intelligence 
Strategies: collection, analysis and dis- 
semination based on com- 
® Reducing the availability of modities, industrial sectors 
illicit goods by limiting their 
entry into Canada (i.e., 
physical seizures) and then 


and organized crime involve- 
ment in smuggling activi- 
ties. 
charging smugglers. 
Performance Indicators: 
® Identifying and referring to 


RCC the duties and taxes ® Trends in the value of illegal 


owed on already smuggled 
goods (ascertained 
forfeitures), thereby having 
the same impact as if the 
goods had been seized origi- 


assets seized under the Anti- 
Smuggling Initiative (mon- 
ies, property, all types of ve- 
hicles, drugs, contraband 


goods). 


nally. 


® Trends in the value of fed- 


be Prosecuting substantive of- eral and provincial tax rev- 
fences by smugglers under enues. 
the Proceeds of Crime legis- 
lation. 
ih Partners: 


Plans and Priorities: SGC, CCRA, Justice Canada, 


other Canadian and US law enforce- 
ment agencies, federal and provin- 
cial finance departments. 


® Training with national/inter- 
national partners to ‘develop 
innovative investigative tech- 
niques and strengthen coop- 
eration between law enforce- 
ment agencies. 

® Implementing recommenda- 

tions arising from the evalu- 

ation of the ASI program. 
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1.3 Expected Result: A Contribution to a Reduction 
in Migrant Smuggling 


Over IS,000 people enter Canada ® Developing international 
each year without travel documents, partnerships. 
including some who were illegally 
transported or otherwise assisted by. Plans and Priorities: 
professional smugglers charging 
illegal migrants as much as 
$70,000 each, with illicit proceeds 
totalling as much as $1.05 billion. 
Many migrants are then forced to 
participate in drug trafficking money 
laundering and prostitution. 


® Extending our education and 
prevention program abroad, 
thereby denying access to 
Canadian soil to organized 
crime groups. 

® Improving training methods, 
More sophisticated technology 

has resulted in a proliferation of 

high-quality fraudulent travel and 

identity documents used to smug- 

gle illegal migrants into Canada. 


and continuing to improve 
our detection of fraudulent 
documents produced by in- 
creasingly sophisticated forg- 


ens: 
Strategies: Performance Indicators: 
® Investigating unscrupulous * Trends in illegal migrant 
immigration facilitators. entries. 


® Trends in number of migrant 


® Gathering and sharing intel- smuggling organizations. 
ligence on smuggling opera- * Trends in supplies and 
tions, including staging ar- suppliers of forged travel 
eas and suspected trade documents. 
routes. ® Trends in counterfeiters of 


currency and negotiable 
® Preventing illegal and unde- instruments. 
sirable entries into Canada 
through public education, Partners: 
prevention and enforcement. 


SG Cle DEAIIN Wustice 
Canada, DND, CCRA, USINS, Ca- 
nadian and foreign police, foreign 
immigration authorities, interna- 
tional airlines. 
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organized crim 


|.4 Expected Result: A Contribution to a Reduced 
Supply of and Demand for Illicit Drugs 


The harmful consequences of il- 
licit drug use and abuse include 
physical, emotional, economic and 
social harms to both individual Ca- 
nadians and to Canadian society. 
Estimates of the potential to gener- 
ate criminal proceeds from illicit 
drugs sold at the street level are as 
high as $18 billion a year. 


Strategies: 


® Reducing the supply of illicit 
drugs by preventing large drug 
shipments from entering 
Canada. 

® Preventing illicit drug distribu- 


tion across Canada. 
* Lessening the demand for illicit 
drugs through prevention and 
public educational initiatives. 
® Fostering international coop- 
eration through training, 
workshops, study tours and 
other assistance to drug tran- 


sit and source countries. 


Plans and Priorities: 


® Implementing a new demand 
reduction strategy as part of a 
comprehensive a collaborative 
social, health and judicial proc- 
ess that will focus on the deliv- 
ery by front-line police officers 
of proven substance abuse pro- 
grams and services to youth, 
communities and work places 
that are designed to reduce de- 
mand, supply and harm and pro- 
mote a drug free lifestyle. 

Focussing on the social and eco- 
nomic costs of drug use and 
abuse. The RCMP is working 
to have the media focus less on 
the dollar values of drugs seized, 
conveying instead the social and 
economic costs of drug use/ 


abuse such as hospitalizations, 
addiction treatment, traffic ac- 
cidents, increasing use of certain 
drugs, etc. 

* Refocussing the activities of the 
Drug Awareness Service with 
particular emphasis on youths 
and develop performance indi- 
cators. 

* Reorganizing small Drug En- 
forcement Units (less than eight 
FTEs) within each Division, to 
incorporate them into larger units 
to be more effective. 

® Enhancing and providing existing 
training in the areas of source 
development and handling un- 
dercover operations and witness 
protection. 

* Developing improved perform- 
ance indicators and resource al- 
location models for all drugs ini- 
tiatives through the use of infor- 
mation technology. 


Performance Indicators: 


® Trends in the total street value 
of drugs seized. 

® Trends in the street value of 
categories of drugs. 

® Trends in participation in drug 
prevention programs for 
awareness and education. 


Partners: 


. SGC, Health Canada, CCRA, Jus- 
tice Canada, CSC, DFAIT, DND, all 
Canadian law enforcement agencies, 
as well as provincial, territorial and 
municipal agencies responsible for 
health, education and corrections. 
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|.5 Expected Result: A Contribution to a Reduction in 


Economic Crime 


With more sophisticated technolo- 
gies available to criminals or criminal 
organizations working across interna- 
tional boundaries, profit-motivated 
crime, estimated conservatively at $3 
billion annually, is increasingly more 
complex and difficult to investigate. 


Strategies: 


* Preventing crime through edu- 
cation and public awareness. 

* Detecting, investigating, and 
prosecuting organized crimi- 
nals. 

* Using tactics that disrupt eco- 
nomic crime activities. 

* Improving our relationship and 
service delivery with other fed- 
eral government departments 
with whom we have agree- 
ments and/or mandated re- 
sponsibilities. 

* developing national and inter- 
national partnerships. 


Plans and Priorities: 


* Enforcing new offences for 
telemarketing fraud and simi- 
lar offences, as well as the new 
authority to undertake the in- 
terception of communications. 

* Enforcing new offences on en- 
terprise crime, including the 
offence of Printing in Like- 
ness, and using provisions for 
the seizure and forfeiture of 
crime proceeds. 

* Developing coordinated na- 
tional strategies including the 
formation of joint task forces 
to combat fraudulent 
telemarketing with the partici- 
pation of other law enforce- 
ment agencies, federal govern- 
ment departments, regulatory 
agencies, and the private sec- 
tor. 


* Building on existing informa- 
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tion services, developing and 
maintaining a central reposi- 
tory and analysis capability for 
public complaints about 
fraudulent telemarketing in co- 
operation with partners of 
other law enforcement agen- 
cies, government departments, 
and the private sector. 


¢ Entering into a formal agree- 


ment with other federal gov- 
ernment departments and vari- 
ous provincial regulatory agen- 
cies to enhance our role in 
national and international se- 
curities fraud enforcement, 
particularly virtual stock ex- 
changes and fraudulent ma- 
nipulative schemes that origi- 
nate from locations unknown 
in cyberspace. 


¢ Participating in the G8 Work- 


ing Group on International 
Organized Payment Card 
Crime focussing on interna- 
tional cooperation and the har- 
monization of criminal laws 
related to counterfeit payment 
cards. 


¢ Developing partnerships with 


technology development cor- 
porations, expanding coopera- 
tive efforts with law enforce- 
ment, security and intelligence, 
and other government agencies 
in Canada and abroad, as well 
as expanding existing coopera- 
tive efforts with domestic and 
private sector industry groups. 


Performance Indicators: 


e Trends in successful investi- 


gations and arrests for white 
collar crime in corporate 
corruption, 
telemarketing fraud, securi- 
ties and stock market fraud, 


crime, 


computer crime and tel- 
ecommunications fraud. 


Partners: 


SGC, Bank of Canada, Industry 
Canada, Superintendent of Financial 
Institutions, Superintendent of Bank- 
ruptcy, HRDC, US Customs Service, 
US National Association of Attorneys 
General, FBI, Federal Trade Commis- 
sion, US Postal Service, US Depart- 
ment of Justice, Canadian Association 
of Internet Providers, telecommunica- 
tions associations, Canadian Bankers 
Association, Direct Marketing Asso- 
ciation, Provincial Consumer Protec- 
tion Agencies and services associa- 
tions, DFAIT, Deceptive Telemarketing 
Crime Prevention Forum, Securities and 
Exchange Commission. Key partnering 
initiatives include: Cross Border Crime 
Forum, SGC organized crime initia- 
tives, National Telemarketing Fraud 
Strategy Group. 
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1.6 Expected Result: Effective Enforcement of Other 


Federal Statutes 


Opportunities are increasing for 
crimes in the areas of public safety, 
consumer protection, financial loss 
to the Government of Canada, and 
environmental crime (with an esti- 
mated $3 billion in annual health 
care costs). In pursuing these ar- 
eas, federal law enforcement is also 
experiencing overlap and duplica- 
tion of many responsibilities. 


Strategies: 


* Developing intelligence on 
the involvement of organized 
crime in the movement of 
hazardous waste and endan- 
gered species. 

¢ Enhancing enforcement of 
copyright, trademark and 
radio-communication re- 
lated offences. 

* Reviewing selected areas of 
law enforcement that could 
benefit from better coordina- 
tion and consolidation. 

* Improving cooperation and 
coordination of the RCMP 
enforcement role with other 
federal departments and 
agencies. 


Plans and Priorities: 


* Conducting a study of the 
Family Orders and Agreements 
Enforcement Assistance Act on 
the cost effectiveness of seiz- 
ing passports from persons 
who are in arrears for their 
family support payments. 


* Partnering a project with CIC 
to improve the screening of 
individuals associated with 
organized crime, war crimi- 
nals, and terrorists 


* Expanding and improving 
training provided through 
Project Pipeline/Convoy/ 
Jetway and encouraging all 
RCMP program areas and 
outside law enforcement 
agencies to see the value of 
the program. 


* Developing new and stronger 
relationships with 
stakeholders in the private 
sector. 


¢ Developing new partnerships 
with the RCMP international 
partners in areas such as en- 
vironmental crime. 


* Creating new positions at 
Vancouver, Toronto and 
Montreal airports to assist in 
the fight against organized 
crime. 


Performance Indicators: 


* Reduced legal activities relat- 
ing to federal statutes, espe- 
cially copyright and environ- 
mental law (e.g. hazardous 
waste and endangered spe- 
cies). 

* Reduced overlap and dupli- 
cation in federal law enforce- 
ment 


Partners: 


SGC, Justice Canada, Environ- 
ment Canada, CCRA, Canadian and 
foreign police agencies. 


|.7 Expected Result: Enhanced Quality of Criminal 
Intelligence and Information 


Timely, accurate information and 
intelligence on individual criminals, 
criminal groups and criminal acts 
is vital for Canadian law enforce- 
ment agencies to combat jointly the 
major threats to Canadian society, 
especially organized crime. 


Strategies: 


Strategies of the RCMP Crimi- 
nal Intelligence Program include: 


. Enabling transnational crime 
and terrorism to be coun- 
tered at their sources. 


Identifying trends in 
transnational crime and 
tracking structures, net- 
works, methods of operation 
and vulnerabilities of crimi- 
nal organizations and terror- 
ist groups. 

Adopting an innovative 
method for prioritizing law 
enforcement organized crime 
target groups for the RCMP 


nationwide. 


Plans and Priorities: 


® Ensuring that the intelli- 
gence function serves the 
needs of the entire organiza- 
tion and extends across ju- 
risdictional and command 
structures, by conducting 
national strategic intelligence 
workshops for RCMP de- 
tachment commanders and 
program heads 
Canada. 


Improving the scope and 


across 


quality of intelligence infor- 
mation inputted into the 
shared intelligence system by 
our partners. 


® Strengthening existing do- 
mestic and international 
partnerships and forging 
new ones, including the pri- 
vate sector. 

Monitoring national en- 
forcement priorities estab- 
lished in 1999 and provid- 
ing intelligence support of 
operations addressing those 
priorities. 

* Monitoring national en- 
forcement priority intelli- 
gence collection plans devel- 
oped in 1999. 

Promoting the National 
Criminal Database (NCDB) 
and the Secure Criminal In- 
formation System (SCIS) as 
the sole repositories of all 
RCMP criminal intelligence 
and ensure compliance across 
the Force. 

Monitoring of new and 
emerging criminal and na- 
tional security issues. 


Performance Indicators: 


° Satisfaction of key partners 
and clients. 


Partners: 


SGC, PCO, CISC, CIC, CACP, 
CSIS, DFAIT, provinces and terri- 
tories, Interpol, Europol, P8 Sen- 
ior Experts Group on Transnational 
Organized Crime, Inter-American 
Drug Abuse Control Commission 
(CICAD) of the Organization of 
American States, International As- 
sociation of Chiefs of Police, Inter- 
national Association of Intelligence 
Analysts, and counterparts in the 
US, England and Australia. 
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|.8 Expected Result: Effective Protection and Security 
for Canadian and Foreign Dignitaries 


Canadian and foreign dignitaries Year 2001 
are at risk of being targets of vio- 
lence for political, criminal or per- © Third Summit of the Ameri- 
sonal motives or as targets of or- cas in Quebec City 
ganized crime. Dignitaries include © Jeux de la Francophonie in 
the Prime Minister, the Governor Ottawa, Ontario 
General, certain other Canadian of- 
ficials, foreign diplomats staying in ® Addressing the rapidly in- 


Canada, visiting Internationally Pro- creasing costs of providing 
tected Persons, and other persons protection for international 
designated by the Solicitor General travel by dignitaries and in- 
of Canada. creases in the number of in- 
ternational summits in 

Strategy: Canada. 


* Aligning resources and 


® Providing Canadian and for- closely monitoring of costs to 


eign dignitaries with protec- 
tion and security services. 


produce further savings for 
relocation to priorities. 


Bia crancaericnites: Performance Indicators: 


Cina Etcetera © A record of visits and events 
national events and the ete ; : 
RCMP is responsible for the Client satisfaction. 
security arrangements to en- 


occurring without incident. 


sure the safety of all sites and Partners: 
participants. Upcomming 
events include: Privy Council Office, DFAIT, 
Canadian Heritage, other federal 
Year 2000 departments, CSIS, National Capi- 


tal Commission, and local police 

® Organization of the America _ Services. 

General Assembly in Wind- 

sor, Ontario 
* 16th World Petroleum Con- 

gress in Calgary, Alberta 
® Conference of the Common- 

wealth Ministers of Educa- 

tion in Halifax, Nova Scotia 
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|.) Expected Result: Effective International Liaison 


With the globalization of Cana- 
da’s economy and the free flow of 
people, goods and services across 
our borders, crime has become in- 
creasingly transnational. 


Strategies: 


® Maintaining a liaison officer 
(LO) program in strategic 
international locations to 
provide the Canadian and 
foreign law enforcement 
communities with assist- 
ance, information and coor- 
dinating support, especially 
for investigations on drugs, 
organized crime and immi- 
gration matters. 

* Managing Canada’s mem- 
bership in Interpol and In- 
terpol’s National Central 
Bureau in Ottawa, as the 
first contact point for inquir- 
ies from international law 
enforcement agencies in the 
fight against organized crime. 


The Liaison Officer program: 


® as a focal point for Canada’s 
international drug and or- 
ganized crime strategies, and 
assists in preventing many 
incidents from arising (e.g., 
illegal entry into Canada); 
and 

* contributes to more effective 
anti-organized crime opera- 
tions impacting on Canada 
by dealing with the rising 
incidence of transnational 
criminal activities and related 
proceeds of crime investiga- 
tions. 


The Interpol program: 


helps intercept wanted per- 
sons; 

helps fight international au- 
tomobile theft rings operat- 
ing from Canada; and 
contributes in the long-run, 
to the increased safety of 
Canadians, both in Canada 
and abroad, as well as to the 
fight against international 
crime organizations. 


Plans and Priorities: 


Increasing our Canada’s Drug 
Strategy program personnel 
to meet rapidly growing re- 
quests for assistance from 
@)s3 

Organizing workshops in 
Lyon for European-based li- 
aison officers and in the Far 
East for Asian-based liaison 
officers. 


Performance Indicators: 


Improved international co- 
operation with foreign police 
agencies and government. 
Satisfaction with LO assist- 
ance. 

Increased involvement of 
Canadian police agencies in 
the Interpol Program. 


Partners: 


DFAIT, Justice Canada, other fed- 


eral departments, Canadian and for- 
eign law enforcement agencies, and 
other Interpol bureaus. 


municipal, 
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4 Contract Policing Services 


A. Planned Spending and Full Time Equivalents (FTE) 


CONTRACT POLICING SERVICES 


2 Program Spending ($Millions) 


2 FTE’s Subject to RCMP Act 
2 FTE’s Subject to PSE Act 


Forecast 


Planned 
Spending Spending 
1999-2000* 2000-2001 


Planned — Planned 
Spending Spending 
2001-2002 2002-2003 


363.1 343.4 349.1 348.4 
10,060 10,248 10,248 10,248 
1,097 1,227 1,227 1,227 


* Reflects best forecast of total planned spending to the end of the fiscal year. FTE numbers 


reflect utilization. 


B. Business Line Objective 


Contract Policing Services 


- business line objective is to ensure 
- safe homes and safe communities by 
- providing police services to diverse 
- communities in eight provinces (with 
_ the exception of Quebec and Ontario) 


and three territories through cost- 


_ shared policing service agreements 


with federal, provincial, territorial, 
and aboriginal 
governments. 


The federal government has 


ae policing agreements with the eight 


30 


_ provinces and three territories. 


These 20-year agreements are in 
effect until the year 2012." 


Our medium-term strategy is to 
develop a framework for negotiations 
for the year 2012. We are also 
planning for the next five-year review 
of the cost base of the agreements. 


To help achieve our strategic 
priority of safe homes and safe 
communities, we provide quality 


service delivered through 
community policing. This means 
solving local crime problems in 
partnership with the communities 
we serve. It involves both reactive 
and proactive ways of solving and 
preventing local crime problems. 


As a result, everything we do 
focuses on consulting with our 
clients and stakeholders, forming 
partnerships with our communities 
and local agencies, empowering our 
front line, and mobilizing 
community and other resources to 
supplement our own resources. 


By listening to our clients and 
partners, the policing services we 
deliver to them under contract with 
provinces and municipalities, are 
better tailored to the needs and 
priorities of each community. By 
learning from pilot projects and best 
practices, we are continuously 
improving the quality of services we 
provide. 


We also improve our services by 
applying our problem-solving 
approach to victims, offenders and 
the public. We do this by tailoring 
a mix of complementary strategies 
for each problem and each 
community (see box below). 


Our strategies include: 


® Reducing crime and deterring 
further crime through law en- 
forcement 

® Preventing crime and repeat 
crimes by solving common un- 
derlying problems 

® Delivering restorative justice 
measures 

® Diverting young offenders 

® Softening the impact on vic- 
tims 

® Targeting high-risk offenders to 
prevent re-offending or “recidi- 
vism" 

® Forming partnerships 


Royal Canadian Mounted Police A Report on Plans and Priorities - 2000/2001 


* Promoting public education 
and awareness 


Federal Benefits from 
Contract Policing 


The Federal government gains 
certain benefits from the RCMP 
providing policing services under 
contract to the provinces, 
territories and municipalities. 
Firstly, it provides a national 
infrastructure to advance law 
enforcement priorities of the 
Federal government across the 
various jurisdictions and to deliver 
Federal programs. Additionally, 
the RCMP is a symbol of national 
unity and social cohesion given its 
presence throughout Canadian 
communities. The RCMP provides 
a federal presence and progam 
delivery in remote areas and large 
municipalities while maintaining 
its cultural sensitivity, making it 
well suited to work with racially 
diverse communities. Overall, the 
RCMP has a positive influence in 
maintaining a national standard of 
policing for the Canadian public. 


Combatting organized crime is 
a key priority of the Government's 
Safe Homes, Safe Communities 
agenda articulated in the 1993 Red 
Book of Crime and Justice Package, 
and is linked to one of seven 
Government priorities in the 1999 
Speech from the Throne “Building 
Stronger Communities - Promoting 
Safe Communities”. Since 
organized crime groups penetrate 
and attack national institutions as 
well as federal, provincial and 
municipal institutions alike, 
therefore, the federal government's 


key priority is advanced by the 
RCMP’s presence in many 
communities across the country. 


The participation of Canadian 
police officers in the Federal 
Government's international human 
security peace building initiatives 
ties in with the RCMP Organized 
Crime Priority as well as the other 
strategic priorities of building safer 
Canadian communities and investing 
in knowledge and creativity. RCMP 
participation contributes to efforts 
to restrict the environment in 
which transnational organized crime 
groups flourish and is aligned with, 
not-only the Solicitor General's 
public safety priorities, but the 
overall objectives of front-line 
police service delivery as well. 
RCMP involvement promotes peace 
and stability to war-torn 
communities, thereby helping to 
build democratic institutions; while 
enhancing the knowledge and 
appreciation of police officers for 
diverse cultures now living in 
Canada. 


The coaching and mentoring of 
police officers within conflict areas 
by Canadian peace building police 
officers not only assists foreign 
police forces to investigate and 
manage their own criminal 
investigations but also fosters closer 
relationships with international 
partners, which will ensure a 
common front is waged against 
organized crime through shared 
information and __ training. 
Disrupting organized crime groups 
attempting to gain a foothold in 
fractured countries should lessen the 
impact of this criminal element in 
Canada. 


boriginal peoples 


policing services in support of 
__ safet homes and safe 
communities 
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C. Key Result Commitments, Expected Results, Plans and 


Priorities for Contract Policing Services 


Violent Crime 


Perhaps because of media 
portrayals of relatively few yet 
dramatic incidents, Canadians are 
increasingly fearful of being victims 
of violent crime, despite recent 
declines in statistics. 


Strategies: 


® Providing a range of appropri- 
ate interventions, from law en- 
forcement to restorative jus- 
tice, in response to a zero-tol- 
erance policy for violent 
crime. 

® Delivering public education 
and prevention programs. 

® Addressing family violence, 
including child sexual assault. 

® Focussing on school violence. 

® Sharing offender information 
(izes; VICLAS). 

* Improving, through a leader- 
ship role, a national law en- 
forcement strategy that will 
focus and coordinate the na- 
tional response to the needs 
of exploited and victimized 
children in Canada. 


Plans and Priorities: 


2.1 Expected Result: Contribution to a Decline in 


* Encouraging the use of law 
enforcement _— guidelines 
pertaining to exploited and 
victimized children, recently 
developed jointly with 
Criminal Intelligence Service 
Canada (CISC) and the Federal 
Departments of Justice and the 
Solicitor General of Canada in 
support of the Federal 
Government's priority to 
protect youth and children. 

® Providing educational work- 
shops and seminars to 
front-line peace officers to en- 
sure they have the tools to con- 
duct timely, thorough investi- 
gations of exploited and vic- 
timized children in Canada. 


Performance Indicators: 


® Trends in police-reported 
crime statistics. 

® Trends in results from surveys 
of crime victims. 

® Partnerships with agencies en- 
gaged in reducing violent 
crime. 


Partners: 


Health Canada, CSC, provincial 
agencies, communities, prevention 
organizations, services to victims 
organizations, other police agencies. 


* Continuing to respond to the 
concerns of Canadians about 
violence in our homes, streets, 
and communities as well as our 
schools. 
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2.2 Expected Result: Contribution to a Decline 
in Youth Crime 


Police Network.° 
Implementing restorative justice 
initiatives, such as Community 
Justice Forums (CJF) to reduce 
recidivism, especially when tar- 
geting the 55 per cent of young 
offenders responsible for non- 
serious assaults. 

e Exploring alternative justice op- 
tions such as youth diversion 
programs as ways of reducing 
the impact of the formal sys- 
tem on youth at risk. 
Continuing community-based 
crime prevention programs such 
as liaison programs and drug 
awareness programs. 
Examining the reasons why offi- 


Despite declining crime rates, a 
great deal of concern has been °* 
expressed in the media and by some 
opinion leaders about criminal 
activity by youth and the need to “get 
tough” with young offenders. 


Strategies: 


ee Problem-solving with our 
— partners uses a variety of alternatives 
to traditional criminal justice 
measures and strategies: ° 


¢ Diverting (not charging) first time 
young offenders from the formal 
justice system. ° 


Preventing youth from engaging 
in criminal activities. 

Using restorative justice for both 
victims and offenders. 

Making early interventions in the 


cial crime rates are dropping 
and whether this is due in part 
to youths not being charged by 
police (e.g., due to diversion or 
because of insufficient evi- 


lives of at-risk-youth. dence). 
Delivering education programs. 


Consulting with youth. 


Performance Indicators: 


Plans and Priorities: * Trends in police statistics for 
crime rates trends in enforce- 
ment of Criminal Code offences. 

® Trends in results from police and 


community surveys of crime vic- 


¢ Building on the five-year strategic 
plan, looking at adopting a new 
approach for dealing with youth 


issues by following a crime Us. 
prevention through social 
development, model. Partners: 


¢ Developing education resources 
and programs to enhance safety 
measure within communities, 
with a focus on schools, 
including materials on police 
liaison in schools, a crime 
prevention curriculum and further 
investment in the BC Youth- 


Communities, youth organiza- 
tions, Scouts Canada, prevention 
organizations, other police agen- 
cies, schools, victims groups, 
Commissioner's Youth Forum. 
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My 2.3 Expected Result: Contribution to People’s 


Increased Sense of Safety 


Being fearful restricts the 
lifestyles of Canadians, especially 
those who feel most vulnerable, 
including the elderly, young urban 
females and disabled people. 


Strategies: 


e Informing people about the ac- 
tual statistical risk of being 
victimized so they can better 
judge their safety under dif- 
ferent conditions. 


e Delivering public education, 
awareness and advice on pre- 
vention and how to take rea- 
sonable precautions for self 
protection. 


¢ Providing better responses by 
police, especially for re-vic- 


¢ Supporting the national survey 


of victims as part of the Gen- 
eral Social Survey in 2000 to 
see what changes have occurred 
since the previous surveys 
were conducted in 1988 and 
1993. 


Performance Indicators: 


Being fearful about their own 
risk of being victimized is 
Quite different from having 
concerns about crime as a so- 
cial problem. The indicator of 
the former is: trends in results 
of surveys of Canadians about 
their safety concerns, espe- 
cially their level of comfort in 
walking around their neigh- 
bourhood at night. 


timization (i.e., if police treat Partners: 

victims more sensitively then 

this reduces their fear of sub- HRDC, Justice Canada, 

sequent victimization). provincial, territorial and municipal 
crime prevention organizations, 

Plans and Priorities: community crime prevention and 


safety organizations. 


¢ Developing innovative ways to 
support local surveys on vic- 
timization and fear of being 
victimized to provide ongo- 
ing measures of performance. 
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Responsive to the Needs and Culture of Aboriginal : 


2.4 Expected Result: Policing Approaches that are 


Communities 


Traditional criminal justice and 
policing responses are recognized 
as not meeting all the needs of 
aboriginal peoples. These 
responses should be more culturally 
appropriate, be based on stronger 
partnerships with aboriginal 
communities, and address 
underlying social conditions. 


Strategies: 


¢ Adopting restorative justice 
approaches. 


¢ Implementing Community 


Justice Forums (CJFs). 


Fostering cultural awareness 
and spirituality. 


¢ Using healing and sentencing 
circles. 


¢ Recruiting more aboriginal 


persons into the RCMP. 


Creating and strengthening 
partnerships with aboriginal 
leaders and communities. 


Supporting aboriginal polic- 
ing. 


Plans and Priorities: 


Providing additional, system- 
atic evidence of the positive 
impact of restorative justice 
activities. 


¢ Working with Aboriginal 
people, communities and 
other government depart- 
ments to initiate ongoing 
strategic responses to social 
and justice issues affecting 
Aboriginal communities. 


¢ In partnership with the Abo- 
riginal Nurses Association of 
Canada (ANAC), developing 
a comprehensive, collabora- 
tive and culturally based re- 
sponse that addresses family 
violence in a way that looks 
at health as a state of balance 
between the individual, the 
community, the environ- 
INent, and the Spiritual 
world. 


Performance Indicators: 


Trends in the number of CFs 
used by the RCMP and abo- 
riginal community members. 
Satisfaction expressed by cli- 
ents, victims, communities 
and service providers. 


Partners: 


Aboriginal communities and | 
leaders, Justice Canada, DIAND, 
CIC, HRDC. 
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2.5 Expected Result: Contribution to a Decline in 


Overall Crime 


Crime reported to the police con- 
tinues to be a concern for Canadi- 
ans, despite declining crime rates 
in recent years. 


Strategies: 


* Under the community policing 
approach, preventing and 
solving local crime and disor- 
der problems, in partnership 
with the communities we serve. 


Plans and Priorities: 


* Continuing to implement the 
community policing ap- 
proach, including restorative 


justice, crime prevention and 
other strategies. 


ene eee ae 


Community? 
POLICING uf 


Performance Indicators: 


® Statistical trends in the en- 
forcement of Criminal Code 
and other offences. 

* Trends in crime rates (not yet 
available). 


Partners: 


Community and neighbourhood 
organizations, religious organiza- 
tions, local businesses, the volun- 
tary sector, local governments, con- 
cerned citizens, social agencies. 


“safe homes, safe communities” 


Key Result 
Commitment: 


iii) Policing services in support 
of safe homes and safe 


communities 
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DOMEXDECICd RES UI 2e/ Expected  Resultsam 
Contribution to a Decline Contribution to Increased "3 


in Property Crime Road Safety 
Despite growing affluence, Ca- The free and safe movement of 
nadians continue to be victimized people, their vehicles and their 
by property crimes. goods on our roads is of continu- 
ing concern to Canadians. 
Strategies: 
Strategies: 
® Delivering public educa- ® Delivering traffic law en- 
tion and awareness pro- forcement and/or education 
grams. programs designed to in- 


crease the use of seat belts 
and child restraints and to 
reduce the incidence of im- 


® Implementing police-com- 
munity joint crime preven- 


tion and problem-solving 
efforts to reduce theft and 
vandalism. 


paired driving. 


Plans and Priorities: 


© Conduct; TE 
onducting restorative jus- 
: Addressing the persistence of 


tice forums for young of- 

feneres drinking-driving cases and 

comparatively low seat-belt 

ae oe use. 

Plans and Priorities: °| 
mplementing recommenda- 


tions from a cutting-edge 


® With declining property study now underway in Al- 
crime and rapidly expand- berta. The study is develop- 
ing economic crime such as ing and testing a comprehen- 
telemarketing fraud, shift- sive community policing traf- 
ing greater attention to- fic services model to address 
wards these new forms of issues such as whether the 
property crime, especially current focus on speeding 
where they are committed drivers should be shifted to 
by organized crime. impaired drivers and the non- 


use of seat belts. 


Performance Indicators: 
Performance Indicators: 


. . are e j j ie 
® Trends in crime statistics on Trends in motor vehicle colli 


theft or vandalism. sions. 
® Trends in seat belt use. 


® Trends in impaired driving. 
Partners: : : 
Partners: 

Private sector businesses, in- Transport Canada, CACP. fed- 
Seas ihe eee CUE eral, provincial, territorial minis- 
ie! ELOUp satapass oc) erand departments responsible 
en: for road safety, Canadian Council 
of Motor Transport. 


so 
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2.8 Expected Result: Reduction in the Level of Pub- 
“pA lic Complaints Found Justified 


To promote public trust and 
confidence in its services, the 
RCMP responds to all public 
complaints of actual or perceived 
misconduct by RCMP employees. 
This is done by attempting to 
satisfy the complainant and 
demonstrating accountability to the 
public, while simultaneously 
respecting the rights of our 
employees. 


Strategies: 


® Responding to all com- 
plaints in a transparent and 
timely manner. 


® Where appropriate, resolv- 
ing complaints to everyone’s 
satisfaction by informal 
meetings between the com- 
plainant, employee(s) com- 
plained against, and the em- 
ployee’s supervisor. 


® Promoting improved com- 
munication between all par- 
ties. 


Plans and Priorities: 


® Further implementing an 
automated public com- 
plaints information system 


throughout the RCMP. 


* Updating the existing system 
and reviewing the possibility 
of implementing a more 
user-friendly, flexible and af- 
fordable Public Complaints 
Reporting System. 


Performance Indicators: 


* Trends in the ratio of com- 
plaints found justified to the 
number of RCMP employees. 


Partners: 


RCMP Division Staff Relations 
Representatives (DSRR), RCMP 
Public Complaints Commission 
(PCG): 
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2.9 Expected Result: Increased Satisfaction Levels of a 
Clients and Partners ‘ys 


While coming into contact with Preparing for the next review 
the police may be a negative event of the 20-year Police Service 
for those in conflict with the law, the Agreements scheduled for 
public and those who meet the police 2002 with eight provinces and 
as partners, volunteers, victims, ficenrenianes 
witnesses, offenders and other 
“clients” should be satisfied that the 
level and quality of services are 
appropriate and are consistent with 
the Charter of Rights and Freedoms 
and other standards for the human 
rights enjoyed by Canadians. 


* Developing a cost-effective 
model of policing in British 
Columbia, Alberta, Newfound- 
land, Nova Scotia and Mani- 
toba. 


; Performance Indicators: 
Strategies: 
* Satisfaction expressed by cli- 
ents, victims, communities 
and contract jurisdictions. 


* Improving our service quality. 

® Selecting appropriate cadets. 

® Fostering continuous learning. 

* Ensuring an effective internal 
discipline system. 

* Participating in public com- 
plaints processes. 

® Surveying public satisfaction 


Partners: 


Communities and community 
organizations. 


Plans and Priorities: 


® Seeking affordable ways to ob- 
tain systematic feedback so we 
can improve the quality of our 
services, thereby increasing 
public satisfaction even more. 


* Surveying citizens in Aborigi- 
nal communities across 
Canada, to assess their expec- 
tations of, and satisfaction 
with, RCMP services. 
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My National Police 
Services 


A. Planned Spending and Full Time Equivalents (FTE) 


Planned Planned 
Spending Spending 
2001-2002 2002-2003 


Forecast Planned 
Spending Spending 
1999-2000* 2000-2001 


NATIONAL POLICE SERVICES 


3 Program Spending ($Millions) 220.4 276.0 265.8 272.5 
3 FTE’s Subject to RCMP Act 1,143 1,025 1,025 1,025 
2 FTE’s Subject to PSE Act 811 375 375 375 


* Reflects best forecast of total planned spending to the end of the fiscal year. FTE numbers 
reflect utilization. 


B. Business Line Objective 
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The objective of the National 
Police Services (NPS) is to provide 
specialized leading edge technical 
services to the law enforcement 
community and to improve law 
enforcement investigative tools and 
the nature, scope and quality of 
shared law — enforcement 
information which is used by the 
Canadian policing community, 
federal departments, law and 
regulatory enforcement agencies, 
and selected foreign police 
organizations, including Interpol. 
These services are used by the 
RCMP's federal and contract 
policing business lines and, to a 
limited extent, Peacekeeping 
Services business line. 


RCMP specialized technical 
services provided to the law 
enforcement community include 
forensic laboratory (e.g., DNA 


analysis), identification (e.g.. 
fingerprints), computerized police 
information (e.g., criminal records, 
communications), intelligence 
(e.g., organized crime), and 
advanced law enforcement training 
services to the Canadian and 
international police community and 
some departmental law 
enforcement agencies. 


The RCMP’s National Police 
Services are the “glue” which helps 
to provide an integrated national 
system, essential for the timely, 
efficient and effective operation of 
Canada’s 400 or more law 
enforcement agencies, from large 
provincial, or municipal police 
services to small, local ones. The 
RCMP is also the largest user and 
consumes approximately 30 per 
cent of these services. 


provide Canadians 
th law enforcement 


investigative tools and — 
information 
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C. Key Result Commitment, Expected Results, Plans and 
Priorities, and Resources for National Police Services 


3.1 Expected Result: Enhanced Client Access to 
Advanced Forensic Analysis 


Crucial evidence in support of both internally and exter- 
police investigations increasingly nally to clients. 
requires sophisticated, expensive Private sector laboratory as- 
and rapidly changing technologies. sistance for DNA analysis is 


Strategies: 


Strategies of the RCMP’s 
Forensic Laboratory Services (FLS) 
are: 


Building the DNA Data 
Bank (pursuant to the DNA 
Identification Act). 
Preparing for implementing 
the diamond fingerprinting 
technology. 

Providing timely conclusions 
from forensic examinations of 
DNA samples, suspected 
counterfeit banknotes, travel 
and other documents. 


Plans and Priorities: 


Preparation continues for ac- 
crediting the forensic science 
program through the Stand- 
ards Council of Canada. 
With the initial accreditation 
audit completed for one 
laboratory, applications for 
accrediting laboratories will 
be submitted in 2000. 
DNA Backlogs and turna- 
round times will be reduced 
and/or the volume of cases 
processed will increase. As 
well, resources will be real- 
located internally to reduce 
the backlog. 

Performance Standards for 
casework will be set. Per- 
formance will be measured 


and results will be published 


being sought through a com- 
petitive bidding process. 

A client advisory committee 
will be established and cli- 
ent engagement to optimize 
the use of forensic services 
will be increased. 

* Process improvement efforts 
will be intensified. 

Client satisfaction informa- 
tion provided when evidence 
is returned to clients follow- 
ing analysis will continue to 
be complied through the 
Quality of Service Question- 


naire. 


Performance Indicators: 


The degree of nation-wide cov- 
erage for the RCMP’s enhanced 
DNA analysis reporting serv- 
ice. 

* The average turnaround time 
for conclusions from forensic 
examinations. 

Client satisfaction with the 
contribution of forensic ex- 
aminations to the resolution 
of criminal investigations. 


Partners: 


Canadian police investigators, 
Crown prosecutors, federal depart- 
ments and agencies, provincial gov- 
ernments, international law 
enforcement agencies and private 
sector suppliers and service provid- 
ers. 
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3.2 Expecten teste: Enhanced Client Access to 


Criminal, Fingerprint and Firearms Records 


Police personnel across Canada 
require accurate and timely police 
information to support efficient and 
effective law enforcement and other 
police services that contribute to 
safer homes and communities for 
Canadians. 


Strategies: 


Strategies of the RCMP’s 
Canadian Police Information Centre 
(CPIC) include: 


¢ Ensuring a rapid turnaround 
time for information re- 
quests. 

¢ Ensuring the reliability, va- 
lidity and quality of informa- 
tion provided. 

¢ Enhancing the capacity of 
services to handle the grow- 
ing demand for information 
services. 


Plans and Priorities: 


¢ Concentrating on quality po- 
lice information manage- 
ment to provide the right 
tools to improve our investi- 
gative, decision support and 
networking capacity with 
our criminal justice partners 
( moving to implement the 
Integrated Police Informa- 
tion Reporting System - 
IPIRS). 

¢ Implementing the prelimi- 
nary project planning phase 
for Real Time Identification 
(RTID), a technological pro- 
gram strategy to integrate the 
various offender information 


systems and provide a seam- 
less, paperless record from 
arrest to incarceration; final- 
izing RTID will ensure the 
elimination of backlogs and 
lengthy delays in maintain- 
ing current criminal records. 


¢ Modernizing the Canadian 


Police Information Centre 
(CPIC), the national crimi- 
nal justice information-shar- 
ing mechanism linking 
criminal justice law enforce- 
ment partners within 
Canada and internationally. 


¢ Adopting the National Insti- 


tute Standards for the elec- 
tronic international ex- 
change of fingerprint infor- 
mation. 


*In partnership with the De- 


partment of Justice, imple- 
menting strategies to en- 
courage Canadians to regis- 
ter their firearms within the 
four year timeframe pro- 
vided by the Bill C-68, An 
Act Respecting Firearms and 
Other Weapons, inacted 
December 1, 1998 (this 


one is new). 


* Undertaking a process map- 


ping and review to deter- 
mine re-engineering imple- 
mentation strategies fo- 
cused on streamlining work 
flow, enriching the work en- 
vironment and cultivating a 
more resource efficient de- 
livery to timely and quality 
services to the Canadian citi- 
zens and law enforcement 
community. 
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&) NOTES 


¢ Creating the office of a Chief 


Information Officer to co- 
ordinate, consolidate and 
manage the various means 
and technologies used in the 
gathering, storage and utili- 
zation of information. 


¢ Streamlining the criminal 


record verification process 
through the implementa- 
tion of an integrated data 
entry system that will re- 


¢ Participating in shared radio 


systems with other public 
safety organizations such as 
the Greater Vancouver area 
of British Columbia (E- 
COMM) and the Ottawa 
Carleton Regional Voice Ra- 
dio Communications System 
(OCRVRCS), these being 
examples of opportunities to 
partner for reduced costs and 
improved inter-operability. 


duce its turn-around time * Modernizing of various aging 
for request. radio telecommunications 
¢ Participating with the Solici- systems to reduce telecom- 
tor General Ministry (Cor- 
rectional Services Canada, 
National Parole Board) and 
other government agencies 
on the development of a 
Strategic Action Plan to ad- 
dress issues of public safety 
based on access to, and use 
of offender and crime-re- 
lated information by federal 


munications costs. 
Performance Indicators: 


* Increased satisfaction by users 
of CPIC databases and serv- 
ices. 

* Data quality (timeliness, accu- 
racy, completeness). 


criminal agencies. 
Partners: 


¢ Improving the computer and 


telecommunications infra- Over 400 police agencies, 
structures supporting the _ federal and provincial departments 


operations of the RCMP and and agencies through the 2,800 
links of “NPS Net”. 


the services supplied to its 
partners. These plans cover 
the National Police Services 
Network (NPSN) and the 
RCMP’s internal Office Sup- 
port System (ROSS). 
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3.3 Expected Result: Effective and Timely Shar- 


ing of Criminal Intelligence 


The sharing of timely, accurate ¢* Forging new international 


and reliable criminal intelligence partnerships in response to 
on organized crime groups is the growing globalization of 
critical for effective responses by organized crime, particularly 
Canadian law enforcement agencies regarding the National Strat- 
in combating the major crime egy to Combat Outlaw Mo- 
threats to Canadian society, torcycle Gangs and the Na- 
especially organized crime. tional Strategy Against the 

Sexual Exploitation of Chil- 
Strategy: dren. 


¢ Redeploying existing re- 


sources and acquire addi- 


The cornerstone of the Criminal 
Intelligence Service Canada (CISC) 
strategy iS: 


tional expertise to provide 
information and intelligence 
on the national priorities and 


* Gathering and sharing high emerging issues regarding or- 


quality criminal intelli- 
gence through strong part- 


ganized crime. 


nerships with Canadian and Performance Indicators: 
international law enforce- 
ment agencies. * Satisfaction level expressed by 
key partners with the quality 
Plans and Priorities: of criminal intelligence 
shared. 
* Forging partnerships with : Feedback from workshop par- 
private industry to develop bicipants- 


* Level and quality of informa- 
tion provided by partners (e.g. 
via the toll-free line). 


new technological capaci- 
ties. 


* Exploring options with both 
traditional and non-tradi- Partners: 
tional partners to improve 
the quality of intelligence Over 370 partner agencies. 
reports. 
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3.4 Expected Result: Advanced Training, Research 


and Information Services 


To help the Canadian police 
community protect Canadians from 
crime and disorder through 
effective and efficient policing, they 
need specialized operational, 
administrative and management 
training delivered at a national 
level. 


Strategies: 


Strategies of the Canadian 
Police College (CPC) include: 


¢ Focusing on highly special- 
ized training, research and 
information services that 
can be provided most eco- 
nomically at the national 
level. 


¢ Responding to the needs of 
police executives facing un- 
precedented social and or- 
ganizational changes. 


¢ Collaborating closely with 
other police training acad- 
emies and other sources of 
police learning. 


¢ Developing training stand- 
ards for Canadian police. 


Plans and Priorities: 


¢ Exploring partnerships in 
the delivery of courses with 
private industry. 


¢ Forming a partnership and 
strategy to rationalize the 
delivery of police training 
nationally. 


Modifying investigative tech- 
niques courses to ensure that 
organized crime issues and 
elements are incorporated. 


Developing courses on high 
technology crime and 
cybercrime to keep up with 


emerging crime trends. 


Modifying learning instru- 
ments to reflect emerging 
technologies and the needs 
of a more diverse clientele. 


Providing improved access to 
CPC Library and other serv- 


ices via the Internet. 


Developing further the 
CPC’s Executive Develop- 
ment Program. 


Improving our distance edu- 
cation capability. 


Performance Indicators: 


Trends in the use of CPC 
services. 

Trends in client satisfaction 
with CPC services. 
Expressions of support from 
the CPC Advisory Commit- 
tee and the police commu- 
nity. 

Private sector and not-for 
profit agencies seeking part- 
nerships and product en- 
dorsements. 


Partners: 


Police training academies, major 
police services, community colleges, 
chiefs of police associations. 
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Peacekeeping Services 
A. Planned Spending and Full Time Equivalents (FTE) 


PEACEKEEPING SERVICES 


4 Program Spending ($Millions) 
4 FTE’s Subject to RCMP Act 
3 FTE’s Subject to PSE Act 


Forecast 


Planned 
Spending Spending 
1999-2000* 2000-2001 


Planned Planned 
Spending Spending 
2001-2002 2002-2003 


0.0 G.0 0.0 
] Q 8) 
9) 0 0 


LL ESA SE BE FE SL IL LT TII TOL E DES ITOT III CL ELISE LOTITO L CLIO 
* Reflects best forecast of total planned spending to the end of the fiscal year. FTE numbers 


reflect utilization. 


Note 1: 


from CIDA under agreement. 


Note 2: 
Note 3: 


FTE numbers for 1999/2000 represent utilization. 
Planned spending is gross (i.e. before revenue) 


B. Business Line Objective 


Peacekeeping services manage 
the effective and timely participa- 
tion of Canadian civilian police in 
international peacekeeping activi- 
ties. These services are provided 
in accordance with Canada’s for- 
eign policy requirements and are 
undertaken on a full cost recovery 
basis with other governmental 
agencies such as the Canadian In- 
ternational Development Agency 
(CIDA) and the Department of For- 
eign Affairs and International 
Trade (DFAIT). 


On behalf of the Canadian 
Government, the RCMP manages 
the participation of Canadian 
police personnel in civilian police 
peacekeeping missions and other 
international peace support 
operations. 


Decisions to deploy Canadian 
civilian police peacekeepers to as- 
sist countries experiencing internal 
conflict are made by Cabinet Min- 
isters responsible for departments 
involved in peacekeeping under the 
Canadian Police Agreement (DFAIT, 
CIDA, SGC), pursuant to the Gov- 


ernment’s foreign policy on peace- - 


keeping which routinely falls under 
a UN mandate. 


The Government's peacekeeping 


policy is managed by DFAIT, the 


funding is managed by CIDA and the 
missions are managed by the RCMP 
under formal agreements with 
DFAIT and CIDA. 


We provide Canadian civilian 
police peacekeepers with the 
knowledge, skills, abilities and 
language profile necessary to meet 
the needs of peacekeeping and other 
international police missions. 


‘Safe homes, safe communities" . 


While there are Program costs incurred in this Business Line, all such costs are recovered 
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C. Key Results Commitments, Expected Results, Plans and 
Priorities for Peacekeeping Services 


4.1 Expected Result: Timely and Cost-Effective 


Provision: of Civilian Police Personnel for 


Peacekeeping Missions 


Internal conflict in overseas 
countries, for which the 
international community has invited 
Canadian participation in civilian 
police peacekeeping and other 
international peace support 
operations, requires the timely and 
cost-effective selection, training 
delivery and management of 
Canadian police personnel with the 
necessary knowledge, skills, abilities 
and language profiles. 


Strategies: 


¢ Anticipating possible peace- 
keeping missions. 


¢ Ensuring a readily available 
pool of suitable personnel. 


¢ Providing appropriate train- 
ing prior to deployment. 


¢ Ensuring adequate resourcing 
for the effective and efficient 
management of the program. 


Plans and Priorities: 


¢ Continuously improving 
training, such as problem 
solving and conflict resolu- 
tion. 


¢ Conducting ongoing evalua- 
tions of the program to en- 
sure continuous improve- 
ment in program service 


quality. 


¢ Providing Haiti with active 
and retired police officers 
from the RCMP and other 
Canadian police forces who 
will act as technical advisors 
to the senior executives of 
the National Haitian Police. 


¢ Providing Kosovo with tech- 
nical advisors to assist in the 
building of a professional po- 
lice force. 


Performance Indicators: 


* Approriate Canadian police 
personnel deployed in accord- 
ance with Canada’s commit- 
ment to each mission’s man- 
date. 

* Satisfaction with RCMP man- 
agement of Canadian civilian 
police peacekeeping program, 
as expressed by the interna- 
tional authority responsible 
for each mission and by key 
Canadian partners in peace- 
keeping. 


Partners: 


SGC, DFAIT, CIDA, DND, UN, 
the Organization for Security and 
Cooperation in Europe (OSCE), 
participating Canadian police 
agencies. 


A Report on Plans and Priorities - 2000/2001 Royal Canadian Mounted Police 


International Reputation 


media and international scrutiny. 


Strategy: 


* Selecting and deploying 
RCMP senior officers and 
other personnel to ensure 
they are of the highest cali- 
bre in terms of experience, 
expertise and leadership 
qualities. 


Plans and Priorities: 


¢ Ensuring the emerging lead- 
ership cadre is strengthened 
through continuous learning 
and development opportuni- 
ties. 


* Taking a pro-active approach 
to identifying and training 
Canadian police managers to 
fill future leadership roles on 
international peacekeeping 
and other peace support op- 
erations. 


4.2 Expected Result: Enhancement of Canada’s 


The high profile nature of ° Developing Canadian re- 
peacekeeping missions means that 
Canada’s participation is under close 


gional training and support 
programs in the Balkan 
countries to assist in their 
efforts to recover from the 
war in Kosovo and its after- 
math. 


¢ Delivering a peace support 
training project in 
Francophone Africa. 


Performance Indicators: 


* RCMP continued participation 
in UN civilian police peace- 
keeping and other interna- 
tional missions. 


* RCMP leadership of UN civil- 
ian police peacekeeping and 
other international missions. 


Partners: 


SGC, DFAIT, CIDA, DND, UN, 
the Organization for Security and 
Cooperation in Europe (OSCE), 
participating Canadian police 
agencies, RCMP senior 
management. 
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Internal Services 


A. Planned Spending and Full Time Equivalents (FTE) 


Forecast Planned’ Planned Planned 
Spending Spending Spending Spending 
1999-2000* 2000-2001 2001-2002 2002-2003 


INTERNAL SERVICES 


3 Program Spending ($Millions) 195.1 229.7 221.4 218.4 
a FTE’s Subject to RCMP Act 754 651 651 651 
3 FTE’s Subject to PSE Act 4,070 1,148 1,148 1,148 


* Reflects best forecast of total planned spending to the end of the fiscal year. FTE numbers 


reflect utilization. 


B. Business Line Objective 


The Internal Services support the 
management of the organization. 


Human Resource Management 
service line objective is to maintain 
an internal administrative policy 
function and service in relation to 
employee development and wellness, 
selection and staffing, organizational 
development and training. 


Corporate Management service 
line objective is to ensure a practical 
framework exists for the 
coordination of strategic financial 
and operational planning for the 
organization. 


Corporate Management assists in 
promoting the interests of the RCMP 
and the police community in general, 
and indirectly the law enforcement 


priorities of the federal govern- 
ment, through its review of De- 
partmental policy initiatives and 
draft legislation in order to iden- 
tify the potential impacts they may 
have on police policies, proce- 
dures and operations. In addition, 
Corporate Management facilitates 
the efforts of RCMP managers to 
make links between the organiza- 
tions strategic priorities and 
broader government priorities and 
initiatives. 


It includes strategic planning 
and projects, finance, material, 
real property, audit and evaluation, 
and public affairs and information. 
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C. Key Plans and Priorities for Internal Services 


5.1 Human Resources 


Human Resources is committed ¢ Competency/Performance Gaps: 
to achieving organizational success Within each of the business lines, a 
through the alignment of its competency/performance gap 
strategies, structures and resources analysis will be conducted, options 
with a focus on quality service to will be assessed and measures and 
meet the changing needs of the strategies will be developed to close 
organization. HR’s focus will be on 
supporting the Force’s operations 
and business lines. It will be 
structured in such a fashion that is 
simple, flexible, timely. It will serve 
the client in a consultative fashion, 
helping the organization strive for 


the gap. 


¢ Career Development: New career 
streams will be identified and de- 
veloped to provide the organization 
with the capability to attract, recruit 
and retain “qualified” candidates 


into highly specialized fields. An 


excellence in the delivery of policing action plan will be put in place to 

Services. provide development for our Ca- 

Teer Counsellors 7 aS well as support 

As part of the implementation programs and career planning tools 
phase of the Alignment Initiative, a and resources for our employees. 


Human Resources Alignment 

Implementation Team (HRAIT) has ° Leadership: Leadership capabilities 
been established to implement the within the organization will be en- 
strategic initiatives of Human hanced. 

Resources. Their mandate is to 

guide the implementation of all HR-  ° Learning and Development: A con- 
related decisions taken by the Senior tinuous learning strategy will con- 
Executive Committee (SEC), as well nue to be implemented through 
as linking the work in HR to other pig Leg ELC N Io 
Alignment initiatives taking place in 
areas such as the Role of 
Headquarters and Operational 
Models. 


training opportunities in order to 
develop the key competencies that 
enable individuals to perform cur- 
rent or future jobs. 


oe ° HR Planning Tools and Resources: 
Plans and Priorities: 


HR planning mechanisms will be 
developed to ensure that strategic 
¢ Business Line Partnership Model: decisions are guided by factual in- 


; od 
In order to become a strategic, col- formation and not assumptions 


The Human Resources Manage- 


laborative, integrated and relevant : 
ment Information System 


(HRMIS) will increase our capacity 


partner in the pursuit of organiza- 
tional goals, a Partnership Model 
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- bafe homes, safe communities” — 


will be implemented. This will in- 
clude assigning an HR position to 
each of the business lines, and 
adopting a committee governance 
structure (HR Strategy Council) as 
a decision making framework. 


in this respect. 


¢ Strategic Planning Process: A stra- 


tegic planning process will be initi- 
ated to align corporate/ regional sys- 


tems, structures and work processes 


in a manner that is congruent with 


RCMP priorities. 


52) Corporate 
Management 


Corporate Management will en- 
sure effective and collaborative con- 
tributions in support of Government 
and RCMP priorities and directions 
and the vision and principles of 
modern comptrollership. 


Plans and Priorities: 


Strategic and Operational 
Planning: The RCMP will continue 
to refine and adjust the new planning 
cycle through: 


¢ The integration with opera- 
tional, financial, human re- 
sources and information tech- 


nology planning. 


¢ Enhanced, more inclusive 
consultation with partners in 
business planning. 


¢ Ensure accountability for 
planning. 


¢ Improve performance report- 
ing by the integration of fi- 
nancial and operational infor- 
mation. 


Financial Management: The 
RCMP will reorganize and renew its 


financial function through: 


* Implementing the Govern- 


ment’s Financial Information 


Strategy (FIS)7. 
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5.3 Alternative Service 


Delivery (ASD) 


The RCMP continues its broad 
Alternative Service Delivery review. 


Plans and Priorities: 


¢ The ASD review at the Train- 
ing Academy at Depot Di- 
vision will be completed in 
early 2000. A decision on 
whether to proceed with 
outsourcing the identified 
activities or not is expected 


by mid-year. 


° Lessons learned are being ap- 
plied to other current ASD 
reviews within Compensa- 
tion Services, Health Serv- 
ices, Forensic Laboratories, 
Information Management 
and Information Technology, 
Real Property Management, 
Material and Services Man- 
agement, Canadian Police 
College, Technical Opera- 
tions, including Air Services. 
These reviews are scheduled 
to be completed within the 
2000-2001 planning pe- 
riod. 


¢ Other areas of the RCMP are 
potentially open for ASD, 
e.g., activities within public 
affairs, security, training, re- 
cruiting, etc. Additional 
ASD reviews may be initiated 
during the 2000-2001 plan- 
ning period. 
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The Public Affairs and Informa- 
tion Program assists the RCMP to 
achieve its strategic priorities by 
raising public awareness and in- 
creasing understanding of programs 
and activities. It also promotes and 
enhances employee, client and part- 
ner support for its services. 


Plans and Priorities: 


* Building upon our relation- 
ship with the RCMP Veter- 
ans Association to establish 
a true partnership. As a first 
step an arrangement has been 
reached whereby the Veter- 
ans Association will assume 
the publishing of the RCMP 
Quarterly magazine, thereby 
freeing resources to pursue 
strategic priority communi- 
cation objectives. 


5.4 Public Affairs and Information 


Continuing our partnerships 
with the Canadian Tourism 
Commission and other gov- 
ernment agencies. 


Partnering with the Trans 
Canada Trail Foundation and 
ParticipACTION to be part 
of the Relay 2000 millen- 


nium project. 


Musical Ride performances in 
each provincial capital to as- 
sist in millennium celebrations 
and to continue to promote 
Canadian unity. 


A tool kit of communication 
products for front-line manag- 
ers: to assist in communicat- 
ing with employers, 
stakeholders and client com- 
munities. 
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Section IV: 
Horizontal Initiatives 
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0 NOTES 


Modernization of Comptrollership 


Modernization is a government- 
wide initiative being piloted under 
the guidance of Treasury Board 
Secretariat (TBS) based on the 
Report of the Independent Review 
Panel entitled Modernization of 
Comptrollership in the Government 
of Canada. The initiative is 
essentially a management reform 
which is about the sound 
management of resources and 
effective decision making. It 
involves a cultural shift in emphasis 
from controls and compliance to 
results and values. Modernizing 
comptrollership means shifting 
from a primarily financial focus to 
broader management perspective. 


During 1999/2000 fiscal year, 
the RCMP re-established the role 
of Comptrollership in the 
organization and established a 
secretariat called the Office of 
Comptrollership responsible for 
the overall coordination of the 
initiative within the Force. As well, 
the Force was accepted as a pilot 
department on the TBS-led 
initiative, and work has begun on 
the following which ultimately will 
lead to the Modernization of 
Comptrollership within the RCMP. 


Plans and Priorities: 


* Recruiting and staffing of the 
RCMP’s Office of 
Comptrollership. 

* Fully engaging in the “pilot” 
initiative being led by the 
TBS: 

¢ Preparing to conduct the 
comptrollership capacity as- 
sessment as the beginning 


safe com 


point from which the 
RCMP?’s ability to meet the 
critical success factors iden- 
tified in the Panel Report can 
be measured to establish the 
baseline, and the current 
RCMP policies and practices 
can be compared to Public 
Service and external bench- 
marks to assess the gaps. The 
resulting report will recom- 
mend priorities and will form 
the basis for a long-term ac- 
tion plan for modernization 
comptrollership within the 
RCMP. 

* Preparing an internal com- 
munications plan, including 
awareness programming on 
the initiative. 


By becoming a pilot department, 
the RCMP joins II other federal de- 
partments and agencies already tak- 
ing part in a collaborative initiative 
where sharing lessons learned, best 
practices and successful approaches 
is helping each to progress much 
faster. Also, as part of the pilot 
process each department joins three 
TBS-led committees, which are the 
Modernization Task Force, the 
Comptrollership Council, and the 
Director Generals’ Working Group. 
Participation on these three commit- 
tees will not only help the partici- 
pating departments — share 


information and progress toward the 
end objective, but will also assist 
in the overall guidance of the ini- 
tiative within the federal govern- 
ment. 
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&) NOTES 
In December, 1997 the RCMP * The RCMP is in the process 
Sustainable Development Strategy of establishing regional re- 
(SDS) was tabled in the House, sources which will be ac- 
along with 27 other federal countable for the implemen- 
departments. In 1998/99 a status tation, reporting and pro- 
report was included in the RCMP motion of its sustainable de- 
Performance Report to Parliament. velopment agenda. 


The RCMP Environmental ¢ The RCMP should have a 


Management System Framework fully integrated and opera- 
has been developed and approved. tional data based environ- 
The Force is now in the process of mental management system 
applying the framework to those adding support to its sus- 
objectives noted in the RCMP SDS tainable development strat- 
(1997). Included in the EMS will egy. 


be target specific areas for the 
reduction and conservation of 
Canada’s natural resources as well 
as the performance measurement 
tools necessary to determine the 
RCMP success in meeting the goals 
ase delineds ine Four gush Ss: 
Consultation within the RCMP will 
take place to determine what actions 
each region can commit to in 
furtherance of our objectives to 
support the overall SDS 
commitments. 


Plans and Priorities: 


¢ The RCMP will be undertak- 
ing action to develop strate- 
gies on how to address the 
sustainable relationships of 
social and economic impacts 
of their operations. 


¢ The RCMP also plans to ex- 
pand the consultation proc- 
ess to include our external 
stakeholders, e.g., provincial, 
territorial, municipal, and 
community representatives 


and partners. 
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Financial Information Strategy 


The Financial Information Strat- 
egy is a government-wide initiative 
that forms the basis for upgrading 
financial and management account- 
ing in departments and agencies with 
a target implementation date of April 
|, 2001. 


During 1999/2000 fiscal year, the 
RCMP established a FIS Implemen- 
tation Group responsible for the 
overall coordination of the various 
initiatives underway that will lead 
to FIS Implementation in the RCMP. 
Work has begun on the following 
initiatives, for completion by April 
|, 2001: 


Plans and Priorities: 


¢ FIS implementation requires 
the development of finan- 
cial, accounting and systems 
policies and procedures that 
reflect this environment. 
Specific policies are being de- 
veloped in areas such as capi- 
tal assets, inventory, accounts 
receivable, and other types 
of assets and liabilities to re- 
flect accrual accounting us- 
ing Generally Accepted Ac- 
counting Principles (GAAP). 


* Accounting for capital assets 
constitutes a significant ele- 
ment of FIS. The assets veri- 
fication project will be final- 
ized to account for capital as- 
sets and record annual depre- 
ciation in the financial 
records of the department. 


¢ The reconciliation process re- 


lated to the requirements for 
reconciling information be- 
tween the department’s fi- 
nancial system and the vari- 
ous central systems will 
change. The RCMP is deter- 
mining the requirements for 
reconciliation under FIS and 
will develop automated proc- 
esses that meet both the cen- 
tral agency and departmen- 
tal requirements. 


¢ The current financial system 


(TEAM) used by the RCMP 
will be adjusted to accommo- 
date accrual accounting and 
double-entry accounting 
transactions. In addition, in- 
terfaces will be built with 
PWGSC to provide linkages 
with central reporting sys- 
tems. 


¢ The RCMP’s Chart of Ac- 


counts must satisfy internal 
departmental reporting 
needs and it must be aligned 
and mapped to the coding 
structure used by the central 
systems. 


* Besides the procedural 


changes that will be required 
to implement FIS, there will 
be a requirement for a cul- 
tural rejuvenation to obtain 
the full expected benefits of 
FIS. To contribute to both 
these changes occurring, a 
training and communications 


program is being developed 


and will be implemented. 
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Summary of Transfer Payments 


Forecast — Planned “Planned Planned 


($ dollars) Spending Spending Spending Spending 
1999-2000 2000-2001 2001-2002 2002-2003 


Grants 

internal Services 
4 RCMP Veterans Association 1,900 1,900 4,900 4,900 
4 |nternational Association of Chiefs of Police 1,900 1,900 1,900 {900 
4 Survivors of members killed on duty 4,000,000 1,000,000 7,000,000 1,000,000 


(s) Pensions and other Employee Benefits 
(s) Pensions under the RCMP Pension 

Continuation Act 30,000,000 27,000,000 27,000,000 27,000,000 
(s) To compensate members of the RCMP for 

injuries received in the performance of duty 9,000,000 12,000,000 12,000,000 12,000,000 
(s) Pensions to families of members of the RCMP 

who have lost their lives while on duty 100,000 100,000 100,000 400,000 


Total Grants 


Contributions 
National police Services 


4 Contributions to non-RCMP candidates 
attending Canadian Police College courses 386,080 386,080 386,080 386,080 


Total Contributions 


386.080 


10,489,880 40,489,880 40,489,880 40,489,680 


“safe homes, safe communities” 
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Net Cost of Program for the Estimates Year My 
($ millions) Total ‘3 


Plus: 
Services received without charge 


3a Accomodations provided by Public Works and 
Government Services Canada (PWGSC) 


3 Contribution covering employees' share of insurance : : 
premiums and expenditures paid by TBS 63.0 


4 Workman's compensation coverage provided by 
Human Resources Canada 0.4 


| Salary and associated costs of legal services 


provided by Justice Canada 0.6 
73.0 

4,519.9 

Less: Non-Respendable R=venue . 14.6 


Source of Respendable and Non-Respendable Revenue 


Respendable Revenue 


Forecast Planned Planned Planned 


($ millions) Revenue Revenue Revenue Revenue 
1999-2000 - 2000-2001 2001-2002 2002-2003 


4 Services 768.3 886.9 802.4 802.4 
9 Service Fees 7.6 . 7.0 12.6 42.6 


Non-Respendable Revenue 


Forecast Planned Planned Planned 
ATH Revenue Revenue Revenue Revenue 
($ millions) 1999-2000 2000-2001 2001-2002 .. 2002-2003 


a Privileges, Licences and Permits BO 5.0 5.0 50 
a Refunds of Prior Years' Expenditures 0.6 0.6 Bethe: 0.6 
a Miscellaneous 04 0.1 0.4 O41 
4 Proceeds from Sales ee 1.3 1.3 1.3 
4 Disposal of Crown Assets ag = 46 4.6 46 
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Summary of Capital Spending by Program and Business Lines 


Forecast Planned Planned Planned 
($ millions) Spending Spending Spending Spending 
4999-2000 2000-2001 2001-2002 2002-2003 


Law Enforcement 


Business Lines 


a Federal Policing Services ROME A Seer eg SSC b Si Uae 31.3 

@ Contract Policing Services 82.3 65.6 63.5 635 

2 National Police Services 27.6 52.9 42.6 35.0 

a Internal Services 62 9.8 #1.0 41.0 

a Peacekeeping Services 6.0 0.0 0.0 0.0 
-Pepartmental Total 


Details on Major Capital Project Spending 


- Planned ‘Planned - Planned 


1. Cornwall Detachment, Cornwall ON (PPA) 93 8 OX ce 40 oe 6.9 32 1959) 
2 2, "A’ Division RMOCCS 194) BS ss U8 2288 88; 40 


{. Prince George, B.C. - Northern District (EPA) 


a { ; 

& 2, Saskatoon, SK - Sub-Division (DA) he 6:9 
8 8, Southern District Office, Calgary AB (Ii SG 6.5 
3 4, Division HO and Detachment, Iqualuit Nunavut (PPA) oes 44 
a §, Newfoundiand Modernization Telecom System (DA) £2 Beg 
a 6, Telecomms. Equip. System Replacement & Upgrades (DA) &? 7 
3 7. CIDS implementation (PA) OG 6.6 


3 1. Ottawa Forensic Lab Addition, Ottawa, ON (FPA) 09 oo O30 198) 
8 2. Mainirame Replacement (DA) 35 5 5 Os 
4 3, Automated Fingerprint index section (AFiS) (DA) 4¢ o$9 48 9 
& 4. Real Time Identification (PTD) (Substantive) 3.5 AO.0 258 45 
3 5. DNA Data Bank (EPA) 8 8S Rex 82 


4 1. Ottawe Headquarters Renovetions, Ottawa ON (Pa) age Oe gg ae 35 50.3 
3 2. Ottawe Central Cooling Plant. Ottawa ON ‘S) i Woe cea ae te ann ie a Sao a 0.0 oD 
Q 3, Pacific Region Support Services Centre, Chilliwack BC (PPAVERA) IER SSS DH: So oe BO #23 0.0 
4 4 Halifax Division Headquarters, Halifax NS (PA; 38% 62 40 ao e¢ TA 
4 5. Edmonton Division Headquarters, Edmonton AB (EFA) 42.5 83 0.0 2.0 0.6 2.0 
4 6. Physica’ Training Accition, Centralized Training Facility, Regina SK (1: 34 a8 60 0 BR 0.0 
2 7. New Mess, Centralized Training Facility, Regina SK (1) 68 0 05 85 06 0.0 
a 8, Whitehorse Division Headquarters, Whitehorse YX (PPA) 19.3 08 69 ED 56 0.0 


Othe: controlled capital projects between 
$400,000 and $3,000,000 


90.8 $8.7 23.9 145 O08 148 
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ns Contacts for Further Information and Web 
Sites 


Contacts for Further Information on this Report : 


Superintendent Robert Connell Telephone: (613) 993-0628 
Strategic Planning and Projects Branch Facsimile: (613) 993-4453 
Royal Canadian Mounted Police 

Nicholson Building - 4th Floor 

1200 Vanier Parkway 

Ottawa, Ontario K1A OR2 


For publications referred to in this Report, please contact: 


Public Affairs and Information Directorate 
Telephone: (613) 993-1085 
Facsimile: (613) 993-5894 


Suggested Internet (World Wide Web) Sites: 


RCMP Internet home page: _ http:/Awww.rcmp-grc.gec.ca 

RCMP Internet Community Policing home page: http://www.rcmp-ccaps.com 
RCMP Learning Internet home page: http: Awww.rcmp-learning.org 

Department of the Solicitor General of Canada: home page:http:/Awww.sgc.gc.ca 
Treasury Board Secretariat Internet home page: http://www.tbs-sct.gc.ca 


Major Federal Statutes and Agreements 
Administered 


The major statutes administered to the RCMP for the investigation 
by the RCMP are the RCMP Act and of security offences. The RCMP Act 
the Witness Protection Program Act. and the RCMP Regulations, 1988, 

however impose a general duty on 

Major Federal Statutes Enforced members of the RCMP to enforce 
by the RCMP: While there is no any Act of Parliament. The RCMP 
federal statute which specifically is involved in the enforcement of the 
assigns the sole enforcement role following major statutes (RSC: 
to the RCMP, the Security Offences Revised Statutes of Canada; SC: 
Act assigns primary responsibility Statutes of Canada): 
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Aeronautics Act RSC., 1985. c.A-3, as amended 
Animal Pedigree Act RSC., 1985. c.A-Il.2 

Bankruptcy and Insolvency Act RSC., 1985. c.B-3, as amended 
Canada Elections Act RSC., 1985. c.E-2, as amended 
Canada Grain Act RSC., 1985. c.G-l0, as amended 
Canada Pension Plan Act RSC., 1985. c.S, as amended 
Canada Shipping Act (Collision Regulations) RSC., 1985. c.S-9, as amended 
Canada Student Loans Act RSC., 1985. c.S-23, as amended 
Canada Transportation Act RSC., 1985. c.T-I7, as amended 
Canada Wheat Board Act RSC., 1985. c.C-24, as amended 
Canada Wildlife Act RSC., 1985. c.W-9 

Canadian Environmental Protection Act RSC., 1985. c.C-15.3, as amended 
Canadian Human Rights Act (Sec. 59) RSC., 1985. c.H-6, as amended 
Canadian Security Intelligence Service Act RSC., 1985. c.C-23, as amended 
Citizenship Act RSC., 1985. c.C-29, as amended 
Coastal Fisheries Protection RSC., 1985. c.C-33, as amended 
Competition Act RSC., 1985. c.C-34, as amended 
Controlled Drugs and Substances Act RSC., 1996. c.C-8, 

Copyright Act RSC., 1985. c.C-42, as amended 
Criminal Code RSC., 1985. c.C-46, as amended 
Criminal Records Act RSC., 1985. c.C-47, as amended 
Cultural Property Export & Import Act RSC., 1985. c.C-SI, as amended 
Customs Act RSC. 1985. c.C-52.6, as amended 
Excise Act : RSC.,1985. c.E-14, as amended 
Excise Tax Act RSC., 1985. c.E-IS, as amended 
Explosives Act RSC., 1985. c.E-I7, as amended 
Export & Import Permits Act RSC., 1985.c.E-I9, as amended 
Family Orders and Agreements Enforcement Assistance Act — SC., 1997, C.f-1.4 

Farm Improvement Loans Act RSC., 1985. c.F-3, as amended 
Fisheries Act RSC., 1985. c.F-14, as amended 
Foreign Enlistment Act RSC., 1985. c.F-28, as amended 
Game Export Act RSC., 1985. c.G-l, as amended 
Government Property Traffic Act RSC., 1985. c.G-6, as amended 
Health and Animals Act SC., 1990. c.H-3.3, as amended 
Identification of Criminals Act RSC., 1985. c.l-l, as amended 
Immigration Act RSC., 1985. c.l-2, as amended 
Income Tax Act RSC., 1985. c.C-72, as amended 
Migratory Birds Convention Act RSC., 1985. c.M-7, as amended 
National Energy Board Act RSC., 1985. c.N-7, as amended 
National Parks Act RSC., 1985. c.N-I4, as amended 
National Trademarks and True Labelling Act RSC., 1985. c.N-18, as amended 
National Transportation Act RSC., 1985. c.N-20, as amended 
Official Secrets Act RSC., 1985. c.O-5, as amended 
Old Age Security Act RSC., 1985. c.O-9, as amended 
Pension Act RSC., 1985. c.P-6, as amended 
Quarantine Act RSC., 1985. c.Q-I, as amended 
Radiocommunication Act RSC., 1985. c.R-2, as amended 
Railways Act RSC., 1985. c.R-3, as amended 
Security Offences Act RSC., 1985. c.S-7, as amended 
Small Business Loan Act RSC., 1985. c.S-ll, as amended 
Tax Rebate Discounting Act RSC., 1985. c.T-3, as amended 
Trade Marks Act RSC., 1985. c.T-13, as amended 
Transportation of Dangerous Goods Act RSC., 1985. c.T-I9, as amended 
Unemployment Insurance Act RSC., 1985. c.U-I, as amended 
Weights and Measures Act RSC., 1985. c.W-6, as amended 
Witness Protection Program Act SCH ISG 


Young Offenders Act RSC., 1985. c.Y-I, as amended 


Formal Agreements with the 
Federal Government Departments, 
Agencies and Crown Corporations: 
The RCMP has signed over 1,425 
Memoranda of Understanding. 
Some agreements were signed with 
federal government departments, 
agencies, and Crown Corporations. 


Agriculture & Agri-Food Canada 
Atlantic Canada Opportunities Agency 
Atomic Energy Control Board 

Auditor General of Canada 

Bank of Canada 

Canada Communications Group 

Canada Mortgage and Housing Corporation 
Canada Ports Corporation 

Canada Post Canada 

Canadian Coast Guard 

Canadian Heritage (Parks Canada) 
Canadian Human Rights Commission 
Canadian Intemational Development Agency 
Canadian National 

Canadian Pacific Railway 

Canadian Radio-Television and 
Telecommunications Commission 
Canadian Security Intelligence Service 
Canadian Transportation Agency 
Citizenship and Immigration Canada 

Civil Aviation Tribunal 

Communications Security Establishment 
Correctional Service Canada 

Elections Canada 

Environment Canada 

Federal Court of Canada 

Finance Canada 

; Fisheries & Oceans 

Foreign Affairs and International Trade 
Health Canada 
House of Commons 


Formal Agreements with 
Provincial Governments: The 
RCMP has also signed formal 
agreements with nine Provincial 
Governments (excepting Quebec) 
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These reflect the nature and scope 
of partnerships formed for the more 
effective and efficient delivery of 
services to Canadians. The list 
below includes some of the partners 
with whom the RCMP has signed 
formal agreements: 


Human Resources Development Canada 
Immigration and Refugee Board 
Indian & Northern Affairs Canada 
Industry Canada 

Justice Canada 

National Archives of Canada 

National Capital Commission 
National Defence 

National Energy Board 

National Film Board of Canada 
National Gallery of Canada 

National Museum of Science and Technology 
National Parole Board 

National Research Council Canada 
National Search and Rescue Program 
National Transportation Agency of Canada 
Natural Resources Canada 

Office of the Superintendent of Financial 
Institutions Canada 

Privy Council Office 

Public Service Commission of Canada 
Revenue Canada, Customs, Excise and Taxation 
Solicitor General of Canada 

Statistics Canada 

Supreme Court of Canada 

Tax Court of Canada 

Transportation Safety Board of Canada 
Transport Canada ~ 

Treasury Board 

Veterans Affairs Canada 


designating the RCMP as having the 
primary responsibility to investigate 
under the Security Offences Act 
within the province. 
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Endnotes 


1. The RCMP Directional Statement is a document intended for all employees and guides the development and 
implementation of plans and priorities to meet the strategic objectives of the Force, and informs all RCMP 
personnel, the Solicitor General and key stakeholders of the national operational priorities and strategic 
direction of the RCMP. It is developed on the basis of extensive consultations across the organization. 


2. There are currently 97 Aboriginal Community Constable Program contracts covering 98 Aboriginal communities 
(ie., the “3b program”) and 75 Tripartite Agreements (parties to these agreements are the Solicitor General of 
Canada, the respective provincial or territorial government and the First Nations Band Council) in 95 Aborigi- 
nal communities. 


3. The RCMP organizational structure is evolving as a result of organizational change. We will be seeking authori- 
zation for changes to our Planning, Reporting and Accountability Structure (PRAS) to incorporate these 
organizational changes, while ensuring the principles of the Social Union Framework Agreement are inte- 
grated in our services to meet the needs of our clients, law enforcement partners and the Canadian public. 
These organizational changes will better enable the organization to respond to 21st Century pressures on law 
enforcement. 


4. For historical background, see Partners in Policing: The RCMP Contract Policing Program, “RCMP Gazette, 
June, 1997. 


in 


For further information, see Pony Express articles: “Cops and Kids”, pages 11, 16-18, July-August 1998; “Pro- 
tecting our Children”, pages 12-17, October, 1998; “Getting Together”, page 9, June 1999; and “The Choices 
Youth Program”, pages 22-35, Gazette, November 1998. 


6. From research conducted elsewhere, client satisfaction with the police appears to vary by education (the less 
education then the less people are satisfied) and by age (younger people are less satisfied) and by the type 
of contact (voluntary or involuntary). 


7. For more information on FIS see Material Management in the Horizontal [nitiatives Section. 
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PRIORITES DU GOUVERNEMENT 
TIREES DU DISCOURS DU TRONE 
DE 1999 


Voir a l'épanouissement de 

i nos enfants et de nos jeunes, 
qui seront nos leaders du 
XXI° siecle 


Créer une économie 
dynamique 


Améliorer la sante et fa 
# qualite des soins pour les 
: Canadiens 


Assurer la qualité de notre 
environnement 


Batir des collectivites plus 
8 fortes (y compris des 
| communautés plus sdres) 


Renforcer les relations avec 
les peuples autochtones du 
Canada 


Elargir le role du Canada 
@ dans le monde 


PRIORITES EN MATIERE DE 
SECURITE PUBLIQUE DU 
SOLLICITEUR GENERAL DU 
CANADA 


Lutte au crime organisé 


Systeme correctionnel 
efficace 


Engagement des 
citoyens 


Integration des 
renseignements 
judiciaires 


PRIORITES STRATEGIQUES 
DE LA GRC - pour fournir aux 
Canadiens et aux Canadiennes 


Protection contre le 
crime organisé 


Services de police pour 
appuyer la sécurite des | 
foyers et des collectivités | 


Protection contre les 
crimes de violence et la 


4, criminalite juvenile 


Alternatives au systeme 
traditionnel de justice 
pénale pour les 
Autochtones 


Renseignements en 
matiere d'enquétes 
policieres et outils 
d'enquéte 


Services de police civile 
pour les missions de 
maintien de la paix 


SECTEURS D'ACTIVITE 
de la GRC 


SERVICES DE 
~ POLICE 
FEDERALE 


SERVICES DE 
POLICE 
CONTRACTUELLE 


SERVICES 
NATIONAUX 
DE POLICE 


SERVICE DE : 
MAINTIEN DE LA : 
PAIX 


(SERVICES 
INTERNES) 


PARTENAIRES CLES 


Solliciteur general du Canada, 
Justice Canada, Revenu 

Canada, Developpement des 
ressources humaines Canada, 

min. de la Defense nationale, 
gouvernements provinciaux, 
organismes canadiens d'application 
de fa loi 


Solliciteur general du Canada, 
Justice Canada, Revenu Canada, 
Developpement des ressources 
humaines Canada, min. de la 
Defense nationale, governements 
provinciaux et territoriaux, 
administrations municipaies, 


organismes canadiens d'application § 
de la loi, min des Affaires indiennes § 


et du Nord canadien 


Solliciteur général du Canada, 
organismes canadiens 
d'application de fa loi, 
gouvernements provinciaux, 


Solliciteur géneral du Canada, 
min. des Affaires étrangeres 
et du Commerce international, 
Agence canadienne de 
développement international, 
min. de la Défense nationale, 
services de police canadiens 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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Section I: Chair’s Message 


Chair of the Security Intelligence Review Committee 
The Honourable Paule Gauthier, P.C., O.C., Q.C. 


A. Message 


Within the Government of Canada, the Security Intelligence Review Committee (SIRC) is 
unique in that our work consists almost entirely of reviewing and monitoring the actions of 
another government agency. Our Members are selected in a consultative, non-partisan 
manner and then given extraordinary powers of inquiry into the activities of the Canadian 
Security Intelligence Service (CSIS). The law prevents us from passing on to the general 
public a great deal of what we learn through those inquiries, yet public trust and confidence 
in our efforts is the basis of the Committee’s work. 


These somewhat unusual characteristics stem directly from the responsibility that Parliament 
has given the Committee: to watch over Canada’s security service while it carries out its 
mandated tasks of protecting the national security of Canada and the safety of Canadians. 


As the world enters a new millennium, we recognize that an effective intelligence 
organization is essential to maintaining Canadians’ well being, and protecting the nation 
from very real and dangerous threats. The threats have changed: they have become more 
complex, more numerous and more difficult to identify. We are equally aware, however, that 
organizations like CSIS possess extraordinary intrusive powers, and they must be held 
accountable if the integrity of Canada’s democratic process is to be maintained, and is to be 
seen to be maintained. 


Public concern about the state’s intrusion into everyday life is entirely valid. The public 
must be confident that the activities engaged in by intelligence agencies to protect the 
security of Canada are conducted within the law. It is in this context that the role of SIRC 
has become more essential, more critical to the public’s peace of mind. 


A constant feature of our activities is the need to maintain our arms-length distance from 
CSIS in order to retain our objectivity. Our vigilance and where required, our constructive 
criticism, can produce tension between the two organizations. We believe that this tension 
ultimately benefits Canada and all Canadians. 


Recent Canadian history shows that a security service without effective external review will 


neither gain nor keep the confidence of the public. The other Members of the Committee and 
I are confident of SIRC’s ability to carry out this vital work, now and in the years to come. 
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The Review Committee’s main efforts in the next few years will focus on two challenges: 
the evolving international security environment, and responsible financial management. 


The role of the security and intelligence agencies in the West has evolved from countering 
the threat from the former Warsaw Pact, to coping with a wide range of threats - both old and 
new. The redirection of resources in CSIS to meet these threats has also had an impact on 
our priorities and resources. We have recently obtained additional resources in order to 
maintain our high standard of performance while remaining abreast of the many changes on 
the world and domestic scenes. Members and staff alike are committed to improving the 
Committee’s effectiveness in the operational and financial management spheres in the 
current and future years. 
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B. Management Representation 


Report on Plans and Priorities 2000-2001 


I submit, for tabling in Parliament, the 2000-2001 Report on Plans and Priorities (RPP) 
for 
The Security Intelligence Review Committee 


To the best of my knowledge the information: 


Accurately portrays the Committee's mandate, priorities, strategies and planned 
results of the organization. 


Is consistent with the disclosure principles contained in the Guidelines for 
Preparing a Report on Plans and Priorities. 


Is comprehensive and accurate. 
Is based on sound underlying Committee information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for the RPP's 
production. 


The Planning and Reporting Accountability Structure (PRAS) on which this document is 
based has been approved by Treasury Board Ministers and is the basis for accountability 
for the results achieved with the resources and authorities provided. 


Cus AMel 


Susan Pollak 
Executive Director 


February 2000 
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Section II: Departmental Overview 
A. Mandate, Roles and Responsibilities 


The Committee derives its powers from the Canadian Security Intelligence Service Act 
promulgated on July 16, 1984. The first Chair and Members were appointed by His 
Excellency the Governor General on November 30, 1984. 


The Committee is empowered to set its own Rules of Procedure, and to employ an executive 
director and adequate staff to support its activities. The Act requires the Committee to report 
annually to the Solicitor General of Canada who must, in turn, table the report in each House 
of Parliament on any of the first fifteen days on which that House is sitting after the day the 
Minister receives it. The Committee may also require CSIS or the Inspector General 
appointed under the CSIS' Act to conduct a review of specific activities of the Service and 
provide the Committee with a report of the review. 


The Security Intelligence Review Committee fulfills two different and distinct functions in 
carrying out its mandate: to provide external review of the Canadian Security Intelligence 
Service; and to examine complaints by individuals or reports from Ministers concerning 
security clearances, immigration, citizenship, and other matters involving CSIS 
investigations. 


External Review of CSIS -- Parliament has given CSIS extraordinary powers to intrude on 
the privacy of suspected terrorists or spies. To protect the rights and freedoms of Canadians, 
SIRC has been given the power to investigate CSIS’ activities so as to ensure that the 
Service’s powers are used legally and appropriately. With the exception of Cabinet 
confidences, SIRC has the absolute authority to examine all information concerning CSIS’ 
activities, no matter how highly classified that information may be. 


The Committee reviews CSIS activities, and reports to Parliament on whether the Service 
is acting within the limits of the law and is effectively protecting the security of Canadians. 
As part of its regular review functions, each year the Committee examines special areas of 
interest. Thus, it has reviewed CSIS investigations in the areas of transnational criminal 
activity, economic security, proliferation of weapons of mass destruction, and campus 
operations. These major special reviews allow the Committee to provide in-depth findings 
on potential areas of concern. 


Investigation of Complaints -- SIRC’s second role is to investigate complaints. The 
Committee investigates complaints concerning denials of security clearances to government 
employees or contractors. It also investigates reports from Ministers involving immigration, 
citizenship, certain human rights matters, and organized crime. Finally, the Committee 
investigates complaints from the general public concerning any act or thing done by CSIS. 
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Complaints cases involve people's fundamental rights. Denials of security clearances affect 
employment and future career prospects. Citizenship or immigration actions can lead to 
removal from Canada. The Committee must thus ensure that individuals so affected are 
provided with as much information as possible within the limits of national security 
requirements. The Committee must also ensure that, to the extent possible, every 
complainant has an opportunity to be heard, to present his or her witnesses, and make his or 
her case. 


B. Departmental/Program Objective 


To provide external review of the Canadian Security Intelligence Service performance of its 
duties and functions; and to examine complaints by individuals or reports by Ministers 
related to security clearances and the national security of Canada. 


C. External Factors Influencing the Committee 


Demands of Special Projects -- SIRC has a small number of employees to conduct 
research, yet they must review many files each year in order to report to the Canadian public 
and to Parliament on CSIS’ investigative activities. The statutory requirements also set out 
broad areas for ongoing audits of CSIS’ work. In addition, the Committee has often been 
asked to undertake, or has undertaken on its own initiative, many major projects concerning 
matters in the public interest, such as the Air India tragedy, the Boivin case, the Heritage 
Front Affair, and CSIS cooperation with the Royal Canadian Mounted Police. To meet the 
resource demands of these investigations and then to respond to Parliament's requests for 
information about them requires the Committee to maintain the capability to redirect research 
resources to high profile issues on very short notice and for lengthy periods. 


Evolution of the International Security Environment -- When looking at the threats 
to Canada’s national security, it is recognized that the world’s security environment has 
largely changed from the Cold War era's long-running threats, such as espionage by 
intelligence services, to the reappearance of nationalist and religious extremism, which have 
proven to be much less predictable. The Committee has conducted research and expended 
some resources to examine whether the new movements and activities that have arisen, such 
as some forms of economic espionage and transnational crime, constitute “threats” to 
national security as defined by the CSIS Act. 


Expectations of Clients -- The Committee has two clients: the general public and 
Parliament. Both expect SIRC to provide a comprehensive, annual assessment of CSIS’ use 
of its powers. The review provides a form of “report card” to Parliament and the public 
which can be used to measure CSIS’ performance. It must be designed so as to preserve the 
Service’s capacity to protect national security while at the same time maintaining public 
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confidence that the system is functioning as it should. These clients also expect the 
Committee to respond to controversial issues in a timely fashion. 


Frequency and Complexity of Complaints and Ministerial Reports -- A major 
external factor currently influencing the Review Committee’s capacity to fulfill its mandate 
is the volume and the complexity of the complaints and Ministerial Reports received. The 
Committee conducts investigations in relation to complaints made by any person with 
respect to any act or thing done by the Service (section 41 of the CSZS Act), complaints made 
by individuals who are denied a security clearance and are adversely affected in their 
employment with the Government of Canada (section 42 of the CSIS Act), reports made to 
the Committee pursuant to the Citizenship Act or the Immigration Act, as well as matters 
referred to the Committee pursuant to the Canadian Human Rights Act. 


Because complaints and Ministerial Reports are very time consuming and require expensive 
legal services, small changes in their numbers can significantly affect the Committee's 
budget and operations. By their nature, predicting the volume of complaints and ministerial 
reports is very difficult; however, the Committee is still anticipating an increase in the 
number of Ministerial Reports received as a result of a 1993 amendment to the /mmigration 
Act. This amendment broadened the category of individuals who can be denied immigrant 
status because of previous connections with terrorist activities. In spite of increased 
screening efforts in the immigration program, individuals who constitute a threat to the 
security of Canada may gain permanent resident status. Any Ministerial Report generated 
to deal with such individuals must come before the Committee. 


Review Committee Adjustment to Continued Government Restraint -- For fifteen 
years the Committee has managed its activities within the resource levels established in 
1985. The Committee’s budget has included very little discretionary spending since its 
greatest expense is for personnel salaries and benefits. In order to live within its steadily 
reduced resources, the Committee had significantly reduced its expenditures over the last few 
years, especially in the area of Professional Services and Travel. However, last year the 
Committee experienced a significant and non-discretionary increase in its quasi-judicial 
(complaints) proceedings. 


Complaints Program - The investigation of complaints is the most expensive area of 
discretionary spending, and it bore the brunt of recent budget cuts. To deal with the 
reductions, the Committee has done more work "in house", and used outside lawyers less. 
More pre-hearing meetings are being conducted by Committee staff to better focus the issues 
to be dealt with in hearings. 


Notwithstanding the above measures, in 1998-99, the number of hearing days increased 
threefold from the previous year, and the forecast is that 1999-2000 and subsequent years 
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will see the workload increase. This factor has placed a particular burden on SIRC’s 
resources. 


The Committee has no control over the number of complaints it receives in any given year. 
We anticipate that the number of complaints or Ministerial Reports we receive during the 
next two fiscal years will be similar to the number received in 1998-99 and 1999-2000. Not 
only has the caseload of complaints risen but, more importantly, the cases have become more 
complex. We will assign additional resources to this program to ensure that the complaints 
received by SIRC will be handled in a timely manner. 


Review Program - The Committee’s travel, both for regional visits and for travel abroad at 
the invitation of other countries wishing to benefit from the Canadian experience in the 
review process, has also placed an increasing burden on its resources. 


Several factors account for this situation. Of particular note are the end of the Cold War and 
the collapse of the apartheid regime in South Africa, with the result that the emerging 
democracies have sought the advice of the Committee in their efforts to establish institutions 
for the review or oversight of their intelligence agencies. In 1999-2000 the Committee 
hosted an International Review Agencies Conference whereby Canadian and foreign review 
bodies had a unique opportunity to benefit from one anothers’ experiences. 


In addition, the significant expansion of CSIS agreements to share information with foreign 
agencies requires the Committee to be knowledgeable about those other states, to familiarize 
those states with the functions of SIRC, and that Committee staff conduct audits of the 
Service’s posts abroad. 


General - In 1999-2000, for the first time since 1997, the Committee had a full complement 
of Researchers and Committee Members. While this is essential for the Committee to fulfill 
its mandate, it has also resulted in an increase in expenditures. Further, all Research 
positions were staffed in 1999 to implement the Committee’s ambitious review program and 
this has had an impact on salaries and on travel resources. 


Major expenditures were also required to upgrade the computer infrastructure and to 
purchase security-certified hardware for the new staff. This costly technology is necessary 
to support the Committee’s functions and to meet the stringent security requirements for 
handling highly classified information. 


The Committee believes that these steps will allow SIRC to maintain or improve the 
performance of its responsibilities to Parliament and the public. 
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D. Departmental Planned Spending 


Forecast Planned 
Spending Spending 
($ thousands) 1999-2000* 2000-2001 


Budgetary Main Estimates (gross) 


Non-Budgetary Main Estimates 
(gross) 


Less: Respendable Revenue 


Total Main Estimates 
Adjustments** 

Net Planned Spending 

Less: Non-respendable revenue 


Plus: Cost of services received 
without charge 


Planned Planned 
Spending Spending 
2001-2002 2002-2003 


Net Cost of Program 

Full Time Equivalents 14 15 15 LS 
- Reflects the best forecast of total net planned spending to the end of the fiscal year. 
be Adjustments are to accommodate approvals obtained since the Annual Reference Level Update 


(ARLU) exercise and to include Budget initiatives. 
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III: Plans, Results and Resources 


A. Net Planned Spending (Thousands of Dollars) and Full Time 
Equivalents (FTE) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1999-2000 2000-2001 2001-2002 2002-2003 


* Reflects the best forecast of total net planned spending to the end of the fiscal year. 
B. Business Line Objective 


To provide external review of the Canadian Security Intelligence Service performance of its 
duties and functions; and to examine complaints by individuals or reports by Ministers 
related to security clearances and the national security of Canada. 


C. Business Line Description 
The Security Intelligence Review Committee (SIRC) has two different and distinct service 
lines: to provide external review of the Canadian Security Intelligence Service (CSIS); and 


to examine complaints by individuals or reports from Ministers concerning security 
clearances, Immigration, Citizenship, and other matters involving CSIS investigations. 


D. Key Results Commitments, Planned Results, Related Activities, and 
Resources 


Key Results Commitments— 

> Ensure that Parliament and the public have confidence in the rigour of SIRC’s review 
process and, therefore, are satisfied that CSIS uses its extraordinary powers within 
the law and in a way that protects the civil rights of Canadians to the greatest extent 


possible. 


> Ensure that CSIS operates effectively in protecting Canadians from terrorist or other 
threats to national security. 


> Provide high quality annual and research reports. 
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> Be the most trusted and widely used independent source of information about CSIS' 


activities. 
> Investigate promptly complaints and Ministers' Reports. 
> Make sound decisions in complaints and Ministerial Report cases. 


Planned Results— 
The Committee expects that the plans and strategies outlined in this report will enable it to: 


1. ensure that Parliament and the public have confidence in the rigour of SIRC’s review 
process and are satisfied, therefore, that CSIS uses its extraordinary powers within 
the law and in a way that protects the civil rights of Canadians to the greatest extent 
possible; 


2s be knowledgeable about CSIS' level of effectiveness in protecting Canadians from 
terrorist or other threats to national security; 


of provide a comprehensive, high quality Annual Report, and probative research 
reports; and 


4. have confidence in the soundness of decisions rendered or recommendations made 
in reports following the investigation of complaints. 


Related Activities-- 


External Review of CSIS -- The Committee plans to audit CSIS’ activities by conducting 
a series of reviews that cover the key program areas of the Service. Incidents may arise in 
the course of the year that require the Committee to divert its resources from the planned 
program to address matters of higher priority to the nation. 


The Committee will conduct a major review of the process used by CSIS to recruit and direct 
sources. The study will examine the adequacy of existing policy and the Service’s 
compliance with legislation, Ministerial Direction, and CSIS policy. 


As a complement to last year’s examination of the Service’s process for reviewing its 


operational files, this study will examine the management, review process, and retention 
criteria associated with security screening files. 
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Under section 16 of the CS/S Act, the Departments of National Defence and Foreign Affairs 
and International Trade can, under certain conditions, make requests to CSIS for assistance 
in collecting information of interest to Canada. The CSI/S Act provides that such assistance 
may only be requested for operations within this country. The Committee will audit the 
information about Canadians, if any, that the Service collects and retains in the course of 
responding to section 16 requests. 


Under the CS/S Act, the Committee is to monitor the information that CSIS exchanges with 
foreign and domestic agencies. In 2000-2001, the Committee will review the information 
exchanges at a mission abroad arising from the CSIS liaison program with foreign agencies. 
The Committee’s review of this data will include an examination of information conveyed 
to foreign agencies via the Service’s Security Liaison Officer who serves at the post abroad. 


A key strategy of the Committee is to conduct an extensive examination each year of all 
CSIS investigations in one region of Canada. These examinations, conducted on a rotating 
basis, include an evaluation of targeting decisions, a review of internal security cases, and 
an examination of the approval process and the handling of sensitive operations. 


In 2000-2001, SIRC will review the Service’s information exchanges with domestic 
agencies, including selected government ministries, as well as law enforcement bodies. The 
Review Committee will examine the information that is exchanged in the context of the 
existing agreements, policy, and legislation. The analysis will also assess the level of 
operational cooperation between CSIS and the other agencies, with a particular focus on how 
the agencies attempt to solve any problems of disclosure. 


The Committee will review the information that CSIS provides to Government institutions 
in the context of security clearance screenings. The information would be reviewed against 
the applicable standards of the CS/S Act, Government Security Policy, Ministerial Direction, 
and CSIS operational policy. 


In the event that resources permit, an additional project may be undertaken in 2000-2001. 


This review would focus on the investigation against certain foreign officials operating 
clandestinely in Canada. The study will assess the scope of the investigation against the 
suspected intelligence agents, the procedures employed, the resources that CSIS has 
committed, and the Service’s advice to government. Allegations about attempts to influence 
Canadian policy would also be examined. 


Complaints and Ministers’ Reports -- The Committee will conduct comprehensive 
investigations of complaints filed pursuant to sections 41 and 42 of the CS/S Act, and reports 
made to the Committee under the Citizenship Act, the Immigration Act, and the Canadian 
Human Rights Act. 
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Indicators-- 


External Review of CSIS -- The Committee has now been in existence for over fifteen 
years. There are many subjective indicators of effectiveness and results such as remarks by 
Parliamentarians, academics, editorial writers, and foreign professors who have studied the 
Canadian system, which testify to the fact that many independent observers believe that the 
Committee is reviewing CSIS effectively. Informed observers are canvassed on a regular 
basis to ensure that the Committee is aware of outside opinions. 


Another indicator of the Committee’s results is the degree to which CSIS modifies its 
operational procedures or initiates new policy guidelines as a direct or indirect consequence 
of SIRC’s recommendations included in reports following audits or complaints 
investigations. The Committee has a program to measure the degree to which CSIS responds 
to its recommendations. 


A recent but revealing indicator of the usefulness of SIRC’s Annual and other published 
reports, and of SIRC’s work in general, is the interest displayed by the number of visits to 
SIRC’s Web site. An older, but no less useful, measure is the demand for copies of the 
printed version of the Annual Report and other reports. 


Investigation of Complaints and Ministers’ Reports -- A significant indicator of SIRC’s 
efficacy in conducting its investigations of complaints and the soundness of its decision 
making is the number of decisions that are overturned or changed on appeal to the Courts. 


Resources-- 
Resources for the External Review of CSIS, which are estimated at $1,369,000 and the 
Investigation of Complaints, estimated at $939,000 are required to carry out SIRC’s Related 


Activities. Given that SIRC’s financial systems are undergoing some adjustment, these 
amounts are subject to change. 
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Section IV: Financial Information 


Table 1. Net Cost of the Program for 2000-2001 


Plus Services Received without Charge 


Accommodation Provided by Public Works and Government 
Services Canada (PWGSC) 


Contributions covering employer’s share of employees’ 
insurance premiums and expenditures paid by TBS 


Workman’s Compensation coverage provided by Human 
Resources Canada 


Salary and associated expenditures of legal services provided 
by Justice Canada 


Less: Non-respendable Revenue 


2000-2001 Net Cost of Program 
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Section V: Other Information 


Statutes and Regulations 


Canadian Security Intelligence Service Act 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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Section I: Messages 


A. Minister’s Portfolio Message 


In the global economy, 
innovation is an essential determinant of 
long-term economic growth, improved 
productivity and, ultimately, our quality 
of life. Preparing Canadians for the 
knowledge-based economy remains one 
of the government’s top priorities in the 
years ahead. My portfolio of 
government organisations is promoting 
the growth of a strong, dynamic 
Canadian economy and helping 
Canadians take advantage of the 
opportunities offered by the global 
knowledge-based economy. We have 


The Industry Portfolio is ... 


Atlantic Canada Opportunities Agency 

Business Development Bank of Canada* 

Canadian Space Agency 

Competition Tribunal 

Copyright Board Canada 

Canada Economic Development for Quebec Regions 

Industry Canada 

National Research Council Canada 

Natural Sciences and Engineering Research Council of 
Canada 

Social Sciences and Humanities Research Council of 
Canada 

Standards Council of Canada* 

Statistics Canada 

Western Economic Diversification Canada 


laid a solid foundation through our 
continuing investments in knowledge 
and innovation. 


* Not required to submit Reports on Plans and 
Priorities 


An essential ingredient for our 
knowledge-based growth, both as an economy and as a society, is Connecting Canadians, an 
initiative designed to make Canada the most connected country in the world. Leading-edge 
applications will create jobs and growth, and strengthen productivity performance. 
Connecting Canadians also allows us to reach out to all citizens, and redefine and enhance 
how we provide services to, and interact with, Canadians. 


I am pleased to present the Report on Plans and Priorities for the Social Sciences and 
Humanities Research Council of Canada (SSHRC) which sets out for Canadians the planned 
activities, priorities and resources over the course of the next three years. These plans 
illustrate how SSHRC is contributing to building a strong and dynamic Canadian economy. 


In the coming years, SSHRC will continue to build the knowledge and skills Canada 
needs to sustain its capacity for innovation, competitiveness and quality of life. More 
specifically, through its grants and fellowships programs, SSHRC will support research that 
helps us understand the evolving nature of the society we live in and addresses emerging 
cultural, social and economic challenges; it will train highly qualified personnel for research 
Careers in universities and in public and private sector organizations; it will build research 
partnerships which will address strategic knowledge gaps to assist evidence-based decision- 
making; and it will promote more effective mechanisms for knowledge sharing with users and 
the broader public. 


(Section I- Messages) 1 


As we look ahead we must define excellence by global standards. Innovation, science, 
research and development, and connectedness will profoundly change the world we face in 
the next decade. To maintain and improve our quality of life, we must be more skilled, more 
productive, more entrepreneurial and more innovative than any other country in the world and 
we can be all of these things. 


The Honourable John Mafiley 


2 (Social Sciences and Humanities Research Council) 


B. Secretary of State Message 
(Science, Research and Development) 


Canada’s future success, and comparative advantage in the new Millennium, hinges on 
two virtually limitless resources, knowledge and skills. Investments in knowledge and skills 
will be critical to taking advantage of new opportunities in the increasingly connected global 
economy and in our creative and entrepreneurial communities. These investments will ensure 
a sound economy and healthy environment for all Canadians. 


Science, research and development are all about the quest for knowledge - the 
discovery of new information and a new understanding of how our world works. The search 
for knowledge touches all facets of our lives - health and social sciences, education and the 
environment, business and the economy. The government continues to promote the creation, 
dissemination and commercialization of knowledge, and to create jobs and wealth. We are 
reinforcing Canada’s competitiveness, improving the well-being of Canadians, and building 
on Canada’s image as a truly innovative society that values the contribution of its knowledge 
workers. Social Sciences and Humanities Research Council of Canada plays an essential part 
in helping Canadians and businesses innovate through science, research and development. 


- This Report on Plans and Priorities for 2000-2001 illustrates how the federal 
government is harnessing the benefits of science and technology for the future of all 
Canadians. Social Sciences and Humanities Research Council of Canada is helping to create 
stronger partnerships that lead to better jobs for Canadians, to an improved quality of life, and 
to increases in the world’s stock of knowledge. Our emphasis on research and innovation is 
guided by one vision: the future will belong to countries whose economies are sound, whose 
populations are healthy, whose children are prepared, and who invest in the knowledge, skills 
and innovation of their people. 


The Honourable Gilbert Normand 
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C. Management Representation Statement 
Report on Plans and Priorities 2000-2001 


I submit, for tabling in Parliament, the 2000-2001 Report on Plans and Priorities (RPP) for the 
Social Sciences and Humanities Research Council of Canada (SSHRC). 


To the best of my knowledge the information: 
* Accurately portrays the Council’s mandate, priorities, strategies and planned results. 


* Is consistent with the disclosure principles contained in the Guidelines for Preparing a 
Report on Plans and Priorities. 


« Is comprehensive and accurate. 
« Is based on sound underlying agency information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for the RPP’s 
production. 


The Planning and Reporting Accountability Structure (PRAS) on which this document is 
based has been approved by Treasury Board Ministers and is the basis for accountability for 
the results achieved with the resources and authorities provided. 


BO 


Marc Renaud, President 


Lo ey errr 


Date 
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Section II: SSHRC Overview 


A. Mandate, Roles and Responsibilities 


The mandate of the Council, based on the authority and responsibility assigned to it under the 
Social Sciences and Humanities Research Council Act (1976-77,c.24,s.2), is to: 


" promote and assist research and scholarship in the social sciences and humanities; and 


# advise the Minister of Industry in respect of such matters relating to such research as the 
Minister may refer to the Council for its consideration. 


SSHRC’s Mission | 


Help build Canada’s ability: 


“To understand a rapidly changing world 
“To innovate and compete 


“To maintain its social fabric and quality 
of life 


The Social Sciences and Humanities Research Council (SSHRC) is a federal agency helping 
Canada build the knowledge and skills it needs to thrive in a global, knowledge-based 
economy. SSHRC supports university-based research in the social sciences and humanities, as 
well as the training of highly qualified people in these fields. Its clientele consists of 54% of 
all full-time university-based researchers in Canada and approximately 61% of all full-time 
Masters and PhD students in Canadian universities. SSHRC is also involved with a large 
number of organisations in the public, private and community sectors who are active partners 
in its policy and program initiatives. 


SSHRC supports research on a broad range of interdisciplinary topics such as the impact of 
free trade on jobs and regions, managing technological changes in SME’s, health care delivery, 
Canada’s cultural heritage and environmental sustainability. 


Its grants and fellowships are awarded through an independent and highly competitive 
adjudication process based on peer review, which ensures that only the best research and the 
best candidates are funded. 
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SSHRC also plays a leadership role in the development of research policy and acts as a catalyst 
within the social sciences and humanities research community. It seeks to: 


= consolidate and structure the national research effort in the human sciences, 
# enhance knowledge-building and innovation, 


= respond effectively to the changing needs of the public, private and community sectors, and 
of Canadian society. 


SSHRC’s aim for the coming years is to further develop research excellence, innovation, 
productivity and socio-economic relevance. 


SSHRC Funds Research and Training in: 


¥ anthropology ¥ law 

Y archaeology Y linguistics 

“ business & administrative studies ’ literature 

“ classics “ management 

¥ communication & media studies “ mediaeval studies 
¥ criminology ¥ modern languages 
“ economics “ native studies 

” education ¥ philosophy 

Y environmental studies ” political science 

Y ethics ” psychology 

“ fine arts ” religious studies 

Y geography “ social work 

’ history “ sociology 

Y industrial relations Y urban & regional studies 


Y inter/multidisciplinary studies ¥ women’s studies 


6 (Social Sciences and Humanities Research Council) 


SSHRC reports to Parliament through the Ministry of Industry and is governed by a 
22-member board appointed by the Governor in Council to represent the interests of the 
academic, public and private sectors. 


Social Sciences and Humanities Research Council 


Business and Service Lines 


Minister of Industry 


Social Sciences and 
Program Humanities Research Council 
of Canada 


Research and Fellowships and Career 
Dissemination Committee Development Committee 
l Se SP ae SOE Cat Se TRE FH ! 
, Ad Hoc Committees 5 tite Strategic Programs and 
,; _ and Working Groups} Joint Initiatives Committee 
Ethics and Integrity 
Committee 
Support of Research and Scholarship in c : 
the Social Sciences and Humanities Business Line 


Research 
Communication 


Secretary of 
State (Science, 
Research and 
Development) 


Service Lines 


Partnerships and Research 


Research and Intergovernmental Training and 


Corporate and 
Administrative 


Services 


Research /intersectorial G@arcer 


and Knowledge 
Development Initiatives 


Transfer 


Development 
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B. SSHRC’s Program Objectives 


In broad terms, SSHRC’s objectives are: 


to support high-quality research and research training that help us understand the evolving 
nature of the society we live in and address emerging challenges and opportunities more 
effectively; and 


to help put the benefits of research to work by promoting the transfer of knowledge among 
researchers, research partners, policy makers and other stakeholders within Canadian 
society. 


C. External Factors Influencing SSHRC 


A continuing challenge for SSHRC is to find balanced, effective ways to respond to the needs 
of its vast, diverse clientele. These needs range from applicants’ requests for funding through 
to demands from governments, community groups and private sectors for applications of 
research and highly trained personnel. 


Key environmental factors influencing SSHRC operations are: 


A growing demand for social sciences and humanities knowledge and expertise 


Researchers in the social sciences and humanities supply essential information on cultural, 
social and economic developments. Their work analyses major transformations- 
unprecedented demographic changes, the globalisation of the economy and its multiple 
impacts on employment, the adaptation of youth to the new economy and society, the 
changing place of Canada in the world, and the impacts of global warming on social, 
human and economic resources. 


The demand for knowledge and expertise to be developed in these areas, has significantly 
increased in recent years, as governments and organisations within communities attempt 
to design policies and interventions that will effectively respond to emerging social 
challenges. As the major funder of university research in the social sciences and 
humanities, SSHRC is increasingly solicited to help generate policy-relevant knowledge 
and expertise to meet national objectives and contribute to the sustainable development of 
Canadian communities. 


A strong demand for highly qualified personnel in the social sciences and humanities is 
also foreseeable in coming years. Recent studies show that social sciences and humanities 
graduates are among the most in demand in the labour market as Canada moves into the 
new emerging economy. In addition, it is estimated that in the first decade of this century, 
more than 20,000 of the country’s 33,000 faculty will have retired or left their university 
positions. This will be a major challenge for Canadian universities. SSHRC, in this 
context, needs to reinforce its commitment to the training of social scientists and 
humanists to ensure that the pool of researchers and faculty members at Canadian 
universities is replenished. 
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What SSHRC delivers 


Innovations/Tools/Solution 


Access to higher education Telelearning Network 

Aging society «Bridge» jobs to retain skills of elderly 

Defining Canadian identity Historical Atlas of Canada 

Integration of immigrants Metropolis project 

SME growth and success Entrepreneurship Research Alliance 

Youth crime Pre-school and family intervention 

Industrial competitiveness Managing Tech Change in Manufacturing 

Court backlogs ; Improved methods for caseload management 

Work family conflicts Defining strategies to aid telecommuting 

Children at risk Policies for preventive action 

Globalization Measuring free-trade impact on jobs, 
financial sectors & the environment 


> 
> 
> 
> 
> 
> 
> 
> 
> 
> 
> 


Enhancing momentum and innovation capacity within Canadian universities 


In the past few years, the federal government has taken important steps to restore capacity 
in universities and strengthen the contribution of research to the country’s social and 
economic future. New investments include the Canada Foundation for Innovation (CFI), 
the Networks of Centres of Excellence, increased budgets for the granting councils, the 
21° Century Research Chairs program, and the establishment of the Canadian Institutes 
for Health Research (CIHR). These investments have created a very favourable context 
for science and technology innovation in Canada. There is an emerging strong consensus 
(with respect to areas such as genomics, health and informatics) that research in the social 
sciences and the humanities is required to maximise the potential for success of these 
initiatives in social, economic and cultural terms. SSHRC needs to ensure that the social 
sciences and humanities are fully integrated into these initiatives and take complete 
advantage of opportunities for research development in these fields. 


Recent increases in funding to SSHRC has enabled it to begin building momentum in the 
social sciences and humanities research community and address pressing needs in its 
fields. SSHRC has begun to implement its Innovation Scenario, a strategic action plan for 
research and training in the social sciences and humanities, by: 


- addressing knowledge gaps in key areas through the launching of three new strategic 


themes on social cohesion, health and the knowledge-based economy, and many joint 
initiatives with external partners (see list on page 11); 
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- developing policy-relevant knowledge through the 22 recently launched Community 
University Research Alliances (CURA) which encourage active partnerships between 
universities and organisations in communities to build knowledge and expertise in key 
areas and improve the lives of Canadians; 


- mobilising the health-relevant social sciences and humanities community to contribute 
fully to achieving the new, broader objective set for the Canadian Institutes for Health 
Research; 


- reinforcing Canada’s innovation capacity and re-mobilising the research community 
through increased support for fundamental research; 


- assisting the renewal of the research expertise in the social sciences and humanities by 
increasing support to the most promising PhD students and postdoctoral fellows. 


However, in allocating its funds, SSHRC must always make sure that a balance is reached 
between the high level of demand for research and training in its fields, the increasing 
costs of conducting research, and the vast research needs of a broad university community. 
While SSHRC must meet the needs of 55% of faculty at Canadian universities, its budget 
represents a modest proportion --12%-- of funds allocated for research through the three 
granting councils. 


Building Better Bridges 


The complexity and horizontal nature of contemporary problems facing society 
increasingly calls for partnerships and knowledge-sharing between researchers and users 
of research. Through its strategic programs, SSHRC continues to promote the strong 
involvement of research users and stakeholders in the production and dissemination of 
knowledge. Over the years, SSHRC has supported over 30 targeted research programs 
promoting these partnerships. We will continue to expand these partnerships in key areas. 


SSHRC is also striving to raise awareness among decision-makers and the Canadian 
public about the important role the social sciences and humanities play in our country’s 
socio-economic growth and development, and about the knowledge available as a result of 
SSHRC-funded research. 


In the last year, SSHRC has: 
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continued to be a central partner in the Federal Policy Research Initiative aimed at 
enhancing the policy research capacity in federal departments through strengthening the 
knowledge base; 


organised a major Research Showcase on Parliament Hill that demonstrated to MPs, 
Senators, senior federal officials and the media how graduate students contribute to major 
research projects in the social sciences and humanities; 


launched the first McConnell Foundation Awards for Excellence in Public 
Communication of Research; 


(Social Sciences and Humanities Research Council) 


participated in the organisation of the “Innovation Canada Conference” with CFI, NSERC 
and MRC, a national event regrouping key stakeholders from the research, public and 


private sectors to showcase Canadian innovation. 


Building strong linkages internationally is also critical to sustain a world-class research 
capacity. In the last year, SSHRC has: 


organized a major OECD international workshop with the CFI and the U.S. National 
Science Foundation, to explore new technologies and large-scale infrastructure needs for 


the social sciences; 


strengthened links with U.S. foundations and funding agencies to promote avenues for 


collaboration in our fields. 


Programs 


Chairs in the Management 
of Technological Change 


Immigration & the Metropolis 


Innovation Systems 
Research Network 


Graduate Supplements 


Forest Research Partnerships 


Project on Trends 
Federalism & Federations 
Relationships in Transition 


Canada in the World — Graduate & 
Research Grants Supplements 


Health Institutes Design Grants 


Valuing Literacy in Canada 


Canadian Tobacco Research Initiative 


Electronic Publishing 
Social Statistics Training Schools 
Health Career Awards 


Society, Culture & the 
Health of Canadians 


secs Ss 


16 Current Joint Initiatives at SSHRC 


NSERC 


Citizenship & Immigration; seven 
other partners 


NSERC & NRC 


Canadian Forest Service 


Canadian Forest Service, 
NSERC, private sector 


Policy Research Secretariat 
Intergovernmental Affairs 
Law Commission of Canada 


International Development 
Research Centre 


Canadian Health Service Research 
Foundation 


National Literacy Secretariat & HRDC 


National Cancer Institute of Canada, 
four other partners 


Industry Canada 
Statistics Canada 
CIHR, Health Canada 
Health Canada 
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D. Planned Spending 


Table 2.1: Planned Spending 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 
($ millions) 1999-2000 2000-2001 2001-2002 2002-2003 
Budgetary Main Estimates (gross) 106.7 121.7 121.2 102.2 
Non-Budgetary Main Estimates (gross) : : : : 
Total Main Estimates 106.7 121.7 121.2 102.2 
Adjustments** 19.0 24.1 36.1 59.4 
Net Planned Spending 125:A0% 145.8 157.3 161.6 
Less: Non-respendable revenue 0.7 0.7 0.7 0.7 
Plus: Cost of services received without charge 1.5 15 16 1) 
Net cost of Program 126.5 146.6 158.1 162.4 


(SRP SR a EE EE SS ET a ES 
Full Time Equivalents 123 126 126 126 
* Reflects best forecast of total planned spending to the end of the fiscal year. 
** Adjustments are to accommodate approvals obtained since the Annual Reference Level 
Update (ARLU) exercise and to include Budget initiatives. 


Note: Planned Spending 2002-2003 does not include the portion for the 
Networks Centres of Excellence (NCE) program flowing through SSHRC. 


12 (Social Sciences and Humanities Research Council) 


Section III: Plans, Results and Resources 


A. Business Line Objective 
In broad terms, SSHRC’s objectives are : 


= to support high-quality research and research training that help us understand the 
evolving nature of the society we live in and address emerging challenges and 
opportunities more effectively, and 


" to help put the benefits of research to work by promoting the transfer of knowledge 
among researchers, research partners, policy makers and other stakeholders within 
Canadian society. 


B. Business Line Description 


Support of Research and Scholarship 

Research grants to individual or teams of researchers or universities to support the basic 
research in the social sciences and humanities, and collaborative and targeted research on 
issues of national importance, fellowships to doctoral and postdoctoral fellows, grants to 
support research communication and the related administrative support. 


C. Key Results Commitments, Planned Results, Related Activities and 
Resources 


The key result of SSHRC’s business line is to provide Canadians with significant advances in 
knowledge and expertise in the social sciences and humanities and with strong leadership to 
help shape the development of a first-class Canadian research capacity for the benefit of 
Canadian society. Long-term benefits for Canadians include: 


" astrong, effective human research capacity competitive with that of the most advanced 
nations in the world; 


*" acontinually renewed pool of leading-edge researchers at Canadian universities to 
teach, educate and train the next generation; 


# the knowledge and expertise needed to sustain a strong culture and social fabric and 
to address complex social, cultural and economic problems. 
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Key Results 
Commitment 


A world-class 
Canadian 
research capacity 
providing social 
benefits from 
advances in 
knowledge, and 
science policy 
leadership in the 
social sciences 


and humanities. 


Planned Results 


¢ Renewing the next generation 
of researchers and highly skilled 
professionals to meet the needs 
of Canadian universities and the 
public and private sectors 
(section 3.1 below) 


¢ Knowledge that contributes to 
our understanding of, and to 
problem solving on, social, 
cultural, intellectual and 
economic issues 


¢ Evidence-based research 
results on key issues 
(section 3.2 below) 


¢ Broad-ranging research 
activities to advance knowledge, 
fuel innovation and remobilize 
the talents of the social sciences 
and humanities researchers 
(section 3.3 below) 


¢ Research Promotion 
(section 3.4 below) 


Resources 


Related Activities 


( $ millions) 


¢ Support for doctoral 
students and postdoctoral 
fellowships at the level 
currently in place 


$ 33M 


¢ Support for 2 to 3 new joint 
initiatives with partners from 
the public, private or non- 
governmental organization 
sectors, $ 18M 
Support new Community 

University Research Alliances 


¢ Supporting research in the 
Research Grants and the 
Major Collaborative Research 
Initiatives programs 


$ 43M 


¢ Communication and transfer 
of knowledge 


$ 1.3 M 
¢ Major conference on the 
future of the humanities 


14 (Social Sciences and Humanities Research Council) 


S| 


3.2 


me 


Focus on the Future — Increase training in the social sciences and humanities 


SSHRC allocates 30% of its budget to the training of highly qualified personnel in the 
social sciences and humanities through its doctoral and postdoctoral fellowships programs. 
In 2000-2001, it plans to: 


" maintain its support in this area to continue to meet the needs of employers in the 
academic, government and business sectors; 


= enhance training opportunities in interdisciplinary settings through three new themes 
introduced in 1999; 


" provide innovative and interactive training opportunities for undergraduate and 
graduate students through the Community University Research Alliances program in 
order to develop research expertise as well as know-how and work-force skills 
conducive to employability. 


Enhance research collaboration, partnerships and alliances with the private public 
and voluntary sectors 


SSHRC will continue to expand its partnerships with stakeholder organizations to co- 
develop, and whenever feasible co-fund research on important social, cultural and 
economic issues. More specifically, SSHRC plans to: 


# launch eight new Community University Research Alliances to address the 
unprecedented demand for partnership development between organisations in 
communities and universities. 


Discussions are also on-going for new funding partnerships on housing and on northern 
communities. 


Sustain a strong innovation capacity 


To sustain the critical mass of expertise and research momentum that are basic 
underpinnings for innovation, SSHRC has to adequately support the human sciences 
research base. Support for basic research comprises the single largest proportion of SSHRC 
grant funds, and will be maintained. The Council’s current budget level enables it to 
support, on an annual basis, about 15% of full-time Canadian university teachers and 5% of 
full-time Canadian graduate students in its fields. 


In the past, SSHRC has supported national and international research collaborations as well 
as knowledge structuring, transfer and integration activities, on an ad hoc basis through the 
Council’s Presidential Fund for Innovation and Development. Such activities are vital to 
the development of innovative, world-class research. SSHRC will therefore continue to 
maintain the Research Development Initiatives (RDI) program to provide for the support of 
such activities through an ongoing peer-reviewed program. 


(Section III — Plans, Results and Resources) 15 


3.4 


Communications and knowledge brokering 


SSHRC is committed to enhancing effective communication and transfer of knowledge, 
which are an essential part of the research process. To this end, SSHRC will: 


= continue to build on its partnership programs and research alliances to foster an 
increased transfer of knowledge between the researchers it funds and various user 
groups in government, the community, and the private sector; 


# look for new ways to play a knowledge-brokering role between the producers and 
consumers of social sciences and humanities research; 


# reorganize its Communications Division, enhancing the Public Affairs and Knowledge 
Transfer aspect of the Division’s activities; 


“ —_ continue to develop strategies to enhance the Council’s links with parliamentary 
audiences and the federal policy sector. 


New Initiatives 


As part of its role to further develop and chart innovative directions for research and research 
applications, SSHRC is planning a major conference on the future of the humanities. 


A major endeavour for SSHRC in the coming year will also be to ensure an effective 
implementation of the newly announced 21st Century Research Chairs Program. 


Future plans at SSHRC also include the following: 
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launch a new Strategic theme on Redefining Productivity to draw upon the.full range of tools 
in the social, cognitive and educational sciences and the humanities to investigate what 
productivity means in our society, how productivity contributes to social development and 
economic well-being, and what cultural and social factors are crucial to a productive 
economy; 


introduce a new Masters Scholarships program to expand the range of training it supports and 
help supply the labour market with well-qualified social scientists and humanists; 


launch the Canadian Initiative on Social Statistics (CISS) in partnership with Statistics 
Canada to maximise the use of social statistics for better policy and planning on key national 
issues; 


increase the value and the number of doctoral fellowships to eventually meet the objectives 
of supporting 15 % of full-time Canadian graduate students in the social sciences and 
humanities; 


substantially increase the number of Community University Research Alliances; and 


introduce new strategic research themes on important social, economic and cultural issues. 
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Section IV: Financial Information 


Table 4.1: Summary of Transfer Payments 


Forecast Planned Planned Planned 
($ millions) Spending Spending Spending Spending 
1999-2000* 2000-2001 2001-2002 2002-2003 

Grants 


Social Sciences and Humanities Research Council 


Support of Research and 
Scholarship in Social 


Sciences and Humanities 115.0 136.1 147.7 152.0 
Total grants 115.0 136.1 147.7 152.0 
Contributions . - 


Total contributions 2 


Other Transfer Payments - . 


Total other transfer payments - - 


Total Grants, Contributions 
And Other Transfer Payments 115.0 136.1 147.7 152.0 


* Reflects best forecast of total planned spending to the end of the fiscal year. 
Note: Planned Spending 2002-2003 does not include the portion for the 
Networks Centres of Excellence (NCE) program flowing through SSHRC. 


(Section IV — Financial Information) 


17 


Table 4.2: Source of Non-Respendable Revenue 


Non-respendable Revenue 


Forecast Planned Planned 
($ millions) 


Revenue Revenue Revenue 


Planned 
Revenue 
1999-2000* 2000-2001 2001-2002 2002-2003 

Social Sciences and Humanities Research Council 
Support of Research and Scholarship 
in Social Sciences and Humanities 0.7 0.7 0.7 0.7 


Total of Non-respendable Revenue 


0.7 0.7 0.7 0.7 
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Table 4.3: Net Cost of Program for 2000-2001 


Social Sciences and 
Humanities Research 
($ millions) Council Program Total 


Net Planned Spending 145.8 145.8 


Plus: Services Received without Charge 


= Accomodation provided by Public Works 
and Government Services Canada (PWGSC) 1:2 dea 


= Contributions covering employees’ share of employees’ 
insurance premiums and expenditures paid by TBS 
($5.6 million x 5.6%) 0.3 0.3 


= Workman's compensation coverage-provided 
by Human Resources Canada - - 


m Salary and associated expenditures of legal services 
provided by Justice Canada = 


1.5 1.5 
Less: Non-respendable Revenue 0.7 0.7 
2000-2001 Net cost of Program 146.6 146.6 
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Goveaummen 


Solicitor General Canada 
2000-2001 

Estimates 

Part Il! - Report on Plans and Priorities 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I — The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part IJJ - Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order $1(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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the Minister of Public Works and Government Services, 2000 
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Catalogue No. BT31-2/2001-III-43 
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Section I: The Minister’s Message 


I am pleased to present the Report on Plans and Priorities of the Department of the 
Solicitor General. This report covers key plans, priorities and expected results for the 
period 2000/2001 - 2002/2003. As Solicitor General, I look to the Department to provide 
me with portfolio-wide strategic policy advice to advance the Ministry’s mission of 
public safety and to support my responsibilities. 


The Department is part of the Ministry of the Solicitor General, which includes the 
RCMP, the Canadian Security Intelligence Service (CSIS), the Correctional Service of 
Canada, the National Parole Board and three review bodies. The Ministry’s mission is to 
protect the public and maintain a just, peaceful and safe society. With a budget of $3.1 
billion and over 34,000 employees, the Ministry is a key partner in Canada’s criminal 
justice system, working closely with other federal departments such as the Department of 
Justice, Citizenship and Immigration Canada, Department of Finance, Privy Council 
Office, Foreign Affairs and International Trade as well as provincial and territorial 
governments. 


Public safety is at the heart of the Government’s mandate and it is the mission of my 
Ministry. In keeping with the commitments set out in the 1999 Speech from the Throne 
to ensure that our communities continue to be safe, the Ministry will focus on the 
following four priorities: combating organized crime, promoting effective corrections, 
integrating justice information systems and encouraging citizen engagement. 


The fight against organized crime is a key priority of this Ministry. Organized criminal 
activity is becoming increasingly global in scope and is not restricted by boundaries or 
borders. As well, with the rapid pace of technological advancements, it is important to 
not only tackle the challenges presented to us today but to watch the horizon for new 
emerging threats. Canada will work very closely with both our domestic and international 
partners to continue to tackle the pervasive problem of organized crime in a concerted 
manner. The National DNA Data Bank, that will become operational in June of 2000, is 
the result of close cooperation among our partners and will provide a powerful new tool 
to help solve crime. Some other key areas that will be addressed in the coming years 
include: the illicit drug trade, high-tech crime, fraud and other economic crimes, money 
laundering and reinvesting in our National Police Services. 


Emerging technologies present challenges to public safety and security and the Ministry 
recognizes that measures are required to maintain the lawful access capabilities to gather 
evidence and intelligence against criminals and threats to our security. The Department is 
working on developing the best possible options, including measures against the funding 
of terrorists. 


Effective corrections is about distinguishing between offenders who need to be separated 
from society from those who could be better managed in the community. A focus under 
this priority will be the development of the infrastructure and programs to support the 
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safe and timely reintegration of offenders back into the communities where they can be 
safely managed. The range of programs will include enhanced counselling and treatment 
programming for substance abusers and expanded community residential facilities. 


Over the next three years another focus will be on expanding the range of programs and 
services for Aboriginal peoples whom are vastly over-represented in our correctional 
system. It is disturbing that three per cent of our total population accounts for 16 per cent 
of all incarcerated federal offenders. This over-representation will continue unless we 
develop culturally sensitive, community-based alternatives. 


Every component of the criminal justice system relies on information to maintain public 
safety. My Department has been leading a federal Integrated Justice Information 
initiative that will ultimately create a Trans-Canada highway of criminal justice 
information to improve the sharing of offender and crime-related information among all 
our partners in Canada. As a first and major step in this process, the government is 
investing $115 million over the next several years to completely renew the Canadian 
Police Information Centre (CPIC). 


If we are going to be successful in implementing our plans and priorities to enhance 
public safety for all Canadians, as outlined in this document, we will have to increase 
public understanding and participation in Canada’s criminal justice system. Increasing 
our focus on public information and consultation will help to ensure that Canadians’ 
voices are heard. 


We welcome your comments and suggestions. On page 36, you can find a list of 
departmental contacts and our Internet address where you can obtain further information. 
You should note that each of the Ministry Agencies prepares its own report to Parliament 
(with the exception of the Canadian Security Intelligence Service, which, however, 
produces a Public Report each year that is tabled in Parliament). For further details 
please consult their documents. 


Bie peri eh ae 


Hon. Lawrence MacAulay P.C., M.P. 
Solicitor General of Canada 
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Management Representation Statement 


MANAGEMENT REPRESENTATION 
Report on Plans and Priorities 2000 - 2001 
I submit, for tabling in Parliament, the 2000-2001 Report on Plans and Priorities (RPP) for 
Solicitor General Canada. 
To the best of my knowledge, the information: 


e Accurately portrays the department’s mandate, priorities, strategies and expected key 
results of the organization. 


Is consistent with the disclosure principles contained in the Guidelines for Preparing a 
Report on Plans and Priorities. 


Is comprehensive and accurate. 


Is based on sound underlying departmental information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for the RPP’s 
production. 


The Planning and Reporting Accountability Structure (PRAS) on which this document is based 
has been approved by Treasury Board Ministers and is the basis for accountability for the results 
achieved with the resources and authorities provided. 


Name/Nom: Eu oe Z LL 


Date: 
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Solicitor General Canada 


Section II: Ministry Overview 


Roles, and Responsibilities of the Ministry of the Solicitor General 


The Ministry of the Solicitor General is responsible within the Government of Canada for 
policing and law enforcement (including Aboriginal policing), national security, 
corrections and conditional release. 


The Portfolio is comprised of the Department and four Agencies: the Royal Canadian 
Mounted Police (RCMP), the Canadian Security Intelligence Service (CSIS), the 
Correctional Service of Canada (CSC) and the National Parole Board (NPB). There are 
also three review bodies: the RCMP External Review Committee, the RCMP Public 
Complaints Commission and the Office of the Correctional Investigator. Together, these 
organizations have a combined budget of over 3.1 billion and over 34,000 employees. 
Each Ministry Agency, with the exception of CSIS, prepares an individual Report on 
Plans and Priorities outlining their individual accomplishments and key results. 


The Department, Ministry Agencies and Review Bodies each contribute, specifically and 
collectively, to the protection of the public and to the maintenance of a just, peaceful and 
safe society. 


e The Department provides advice and support to the Solicitor General with respect to 
his responsibility for the provision of direction to the Agencies; enhancement of 
policy cohesion and coordination within the Portfolio; his accountability to 
Parliament for the Agencies; for his national leadership role in the federal activities in 
policing, national security, corrections and conditional release; and in his role as the 
Minister responsible for Aboriginal policing. 


e The Royal Canadian Mounted Police enforces Canadian laws, prevents crime and 
maintains peace, order and security. The RCMP has responsibility to: prevent, detect 
and investigate offences against federal statutes; maintain law and order, and prevent, 
detect and investigate crime in the provinces/territories and municipalities where the 
Force has a policing contract; provide investigative and protective services to other 
federal departments and agencies; and provide all Canadian law enforcement agencies 
with specialized police training and research, forensic laboratory services, 
identification services and informatics technology. 


e The Canadian Security Intelligence Service provides security intelligence to the 
Government. CSIS collects, analyzes and retains information and intelligence on 
activities that may be suspected of constituting threats to the security of Canada; 
reports to and advises the Government in relation to these threats; and provides 
security assessments. 
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The Correctional Service of Canada administers sentences of convicted offenders 
sentenced to imprisonment for two years or more. It also prepares offenders for their 
return as useful citizens to the community. CSC provides services across the country 
to offenders within correctional institutions and in the community. 


The National Parole Board is an independent administrative body that grants, denies 
and controls the conditional release of inmates from federal penitentiaries, and 
recommends the exercise of the Royal Prerogative of Mercy and the granting of 
pardons. In addition, NPB exercises the same powers and responsibilities, with the 
exception of the granting of temporary absences, for provincial inmates in provinces 
and territories without their own parole boards. 


The RCMP External Review Committee reviews certain types of grievances, formal 
disciplinary and discharge and demotion appeals referred by the RCMP. This 
Committee, which reports annually to Parliament, is a neutral third party providing an 
independent and impartial review of cases. The Committee may institute hearings, 
summon witnesses, administer oaths and receive and accept such evidence or other 
information as the Committee sees fit. The findings and recommendations of either 
the Chairman or Committee, are sent to the parties and to the Commissioner of the 
RCMP. 


The RCMP Public Complaints Commission reviews public complaints regarding 
the conduct of the RCMP in an open, independent and objective manner. The 
Commission provides information to the public regarding its mandate and services, 
reviews and investigates complaints regarding the conduct of RCMP members, holds 
public hearings, prepares reports, including findings and recommendations, and 
conducts research and policy development to improve the public complaints process. 


The Office of the Correctional Investigator conducts investigations into decisions, 
recommendations, acts or omissions of the Commissioner of Corrections or any 
person under the control and management of, or performing services on behalf of the 
Commissioner, that affect offenders, either individually or as a group. The Office of 
the Correctional Investigator is independent of the CSC and may initiate an 
investigation on receipt of a complaint by or on behalf of an offender, at the request 
of the Minister or on its own initiative. 


Solicitor General Canada 


The Ministry of the 
Solicitor General 


Department 


Canadian Security 
Intelligence Service 


Office of the 
Correctional 
Investigator 


RCMP . 

External Correctional 
Review Service 
Committee Canada 


Royal Canadian 


National Parole 
Mounted Police 


RCMP Board 
Public Complaints 
Commission 
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Ministry Resource Summary 
2000-2001 to 2002-2003 


Net Planned Net Planned Net Planned 
= Spending Spending Spending 
(millions of dollars) 2000-2001 2001-2002 2002-2003 


Department 
RCMP 

NPB 

CSC 

CSIS 
RCMP - PCC 
RCMP - ERC 
OCI 


Budget 2000 initiatives 
not yet allocated: 
Effective Corrections 


Lawful Access 


Canada Public Safety 
Information Network 
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Section III: Departmental Overview 
A. Roles and Responsibilities 


The Government Organization Act (1966) established the Department of the Solicitor 
General. The Department of the Solicitor General Act provides for the appointment of a 
Solicitor General with responsibilities for the management of the Department. In 
addition, the Act stipulates that the Solicitor General’s powers, duties and functions 
extend to and include all matters over which Parliament has jurisdiction, and that are not 
assigned to any other department, relating to: a) reformatories, prisons and penitentiaries; 
b) parole, remissions, statutory release and long term supervision, within the meaning of 
the Corrections and Conditional Release Act; c) the Royal Canadian Mounted Police; 
and d) the Canadian Security Intelligence Service. 


The primary objective of the Department is to contribute to the public safety of Canadians 
through the promotion and maintenance of a just, peaceful and safe society. 


To this end, the Department advises and assists the Solicitor General in: 


providing effective direction to the Ministry Agencies; 
enhancing policy cohesion and coordination within the Portfolio; 


exercising strategic, long-term, national leadership in policing and law 
enforcement, national security, corrections and conditional release; 


implementing the First Nations Policing Policy through the negotiation, 
administration, maintenance and evaluation of tripartite policing agreements 
with provincial, territorial and First Nations governments; and 


answering in Parliament for the Ministry. 
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B. Organization 


The Department of the Solicitor General is a small, strategic and policy-focused centre. 
Its primary role is to support the Solicitor General with strategic policy advice in the 
areas of policing, national security, corrections and parole. It also has continuing 
responsibility for First Nations policing. While the Ministry Agencies offer operational 
expertise, the Department develops strategic policy and provides leadership and 
facilitation from an overall government perspective. 


The Department is headed by the Deputy Solicitor General (DSG) and its roles and 
responsibilities derive from the Deputy's responsibility to provide advice, support and 
information to the Solicitor General on all aspects of his mandate, including the 
management of the Portfolio. The Deputy Solicitor General is the principal policy 
advisor to the Minister. In 2000/2001 the Department will have approximately 219 
employees and a budget of approximately $84 million of which $61 million is devoted to 
Aboriginal policing. 


The Department also provides administrative and management support services to the 
three Ministry Review Agencies: the RCMP External Review Committee, the RCMP 
Public Complaints Commission and the Office of the Correctional Investigator. 


In support of its mandate and to achieve the results expected, the Department of the 
Solicitor General has established four business lines: 


Advice to the Solicitor General Regarding Ministerial Direction to the Agencies, 
Portfolio Management and National Policy Leadership 
First Nations Policing Program 


Office of the Inspector General, CSIS 


Executive Services and Corporate Support 


C. External Factors Influencing the Department 


The Department’s priorities support the Ministry’s mission of public safety and the 
Government’s commitment to building safer communities. The Department works in 
close collaboration with the Ministry Agencies, and its priorities also support and 
complement the policy agendas of our partners in the criminal justice system. 


The criminal justice and national security environment is enormously complex and is 
likely to become even more so. The Department must continue to develop innovative 
policy approaches to meet the safety and security needs of all Canadians. 


The Social Union Framework Agreement signed by the federal government and nine 
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provinces in February 1999 has created new obligations for departments involved in the 
social sector. Its key commitments include: 
— strengthening accountability to Canadians through reporting on the performance 
of social programs; 
— expanding opportunities for citizen engagement; 
— removing barriers to mobility; and 
— promoting collaborative practices among governments. 


The collaborative spirit of these commitments is already embodied in the policies and 
programs of this Ministry. The Department engages all levels of government, Canadians 
at large and the voluntary sector in the policy making process. It has developed best 
practices in consultation, analysis, priority setting, planning and implementation of a 
citizen focused agenda. 


Promoting safer communities is a key factor in enhancing the quality of life for 
Canadians. The government pledged in the 1999 Speech from the Throne to ensure that 
all communities continue to be safe and identified this among its priorities for the second 
half of the current mandate. In keeping with the commitments set out in the Speech from 
the Throne to ensure Canada remains the best place in the world in which to live, the 
Department will play a strategic role in pursuing initiatives in the areas of: 

— transnational crime and terrorism 

— strengthening the capacity of the RCMP 

— focusing attention on new and emerging threats 

— working closely with the United States to modernize our shared border for the 21° 

century 


The Department, working closely with Ministry Agencies, other federal departments and 
provincial and territorial governments, is faced with many opportunities and challenges 
it pursues initiatives to build safer communities, including: 


Organized crime has a pervasive and serious impact on Canadians’ health and safety. 
Advancements in technology and communications, in addition to increased global trade 
and travel, have facilitated the operation of complex, transnational criminal undertakings. 
There is an ongoing need to forge relationships with national and international partners to 
co-ordinate multilateral initiatives to address the harms caused by the proliferation of 
organized criminal activities that do not respect boundaries. Canada along with 
provincial and territorial governments and its international partners need to strengthen the 
overall capacity to combat organized crime. Fostering national and international 
cooperation and collaborative efforts are the cornerstones of the organized crime strategy. 
The following have been identified as priorities: combating the illicit drug trade, 
addressing high-tech crime, fraud and other economic crimes, money laundering and 
developing new legislative and regulatory tools to assist law enforcement agencies. 
Improvements such as the modernization of the Canadian Police Information Centre 
(CPIC), an integral part of the national public safety network, and the implementation of 
the national DNA data bank are currently underway. . 
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The Solicitor General’s Annual Statement on National Security on December 16, 1999, 
presented a comprehensive government response to the Report of the Special Senate 
Committee on Security and Intelligence. The response focused on continuing work to 
maintain and improve Canada’s counter-terrorism arrangements and capabilities, such as 
in the field of nuclear, biological and chemical terrorism. 


Terrorism continues to be the focus of international forums such as the G-8 and the 
Untied Nations. As with organized crime, terrorism is evolving, aided by changing or 
eroding borders, the increasing pace of globalization in trade and ease of travel and the 
rapid evolution of technology. Complex technologies such as those developed to 
maximize the speed, volume and security of communications are rendering conventional 
lawful access methods increasingly ineffective. There is a need to design technological 
solutions to maintain the lawful access capability for Canada’s national law enforcement 
and security agencies. The evolving nature of threats to national security requires a 
continuous monitoring of the security environment as well as the legislative, policy and 
operational posture of the government. Canada’s ability to respond to these current and 
emerging threats depends not only on a strong security intelligence capability and law 
enforcement readiness but also strong cooperation with our national and international 
partners. 


The key focus under the effective corrections priority is the rate of incarceration of 
Aboriginal people and the safe and timely reintegration of offenders back into the 
community. Currently, Aboriginal people represent approximately three per cent of the 
Canadian population but they account for 16% of all federal offenders. In some western 
provinces they represent over 50% of the inmate population. Aboriginal people are 
currently incarcerated at eight times the rate on non-Aboriginal Canadians nationally. 
This situation could negatively impact on social cohesion in First Nations communities 
and the Department will be working to reduce this overrepresentation through culturally 
sensitive correctional initiatives. 


Because the majority of offenders will someday return to the community after sentence 
expiry, the best way for corrections to contribute to public safety is through the gradual, 
controlled release of offenders into the community. Safe and timely reintegration 
however, requires community infrastructures and partnerships to provide residential and 
other community support, enhanced research, training and evaluation, and targeted 
treatment programs to address drug and alcohol problems that contribute to criminal 
behaviour. Partnerships and cooperation with the provinces/territories and First Nations 
Communities are an essential element of the effective corrections strategy. 


Every component of Canada’s criminal justice system relies on information. Whether it’s 
information collected by police to investigate crimes, information used by prosecutors 
and the courts, or information about an offender, his crimes, and his rehabilitation, it is 
information that is vital to those in the criminal justice system who protect Canadians 
from harm. 
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The Department is working on improving the sharing of information among the various 


components of the criminal justice system. Under the heading of integrated justice 


information, the objective is a process that works better, faster, and smarter to ensure 
that all jurisdictions and agencies can access all the required offender and crime-related 
information to support their decision-making. This initiative involves improved linking 
of federal/provincial/territorial criminal justice systems. Further progress in this area will 
considerably improve the efficiency and effectiveness of the administration of Canada’s 
criminal justice system. As mentioned above, the modernization of the Canadian Police 
Information Centre (CPIC) is a first step toward improving the sharing of information. 


A major challenge in implementing change in the criminal justice system is enhancing 


public confidence and raising the understanding of Canadians. As the Department 


responds to these challenges and opportunities, it will continue to engage Canadians in 


public discussion on ways to improve the system and strengthen the policy process. 


D. Departmental Planned Spending 


(thousands of dollars) 
Budgetary Main Estimates (gross) 


Non-Budgetary Main Estimates (gross) 
Less: Respendable revenue 

Total Main Estimates 

Adjustments 

Net Planned Spending 


Less: Non-respendable revenue 


Plus: Cost of services received without charge 


Net Cost of the Program 


Full Time Equivalents 


* Reflects changes included in the In- Year Update. 


Forecast 


Planned 


Spending Spending 


1999-00* 
81,307.1 


0.0 

0.0 
81,307.1 
1,905.8 
83,212.9 
0.0 
2,489.5 
85,702.4 


219 


2000-01 
82,746.9 


0.0 

0.0 
82,746.9 
1,100.0 
83,846.9 
0.0 
2,455.0 
86,301.9 


219 


Planned 
Spending 
2001-02 


83,286.9 
0.0 

0.0 
83,286.9 
1,100.0 
84,386.9 
0.0 
2,463.6 
86,850.5 


218 


Planned 
Spending 
2002-03 


83,507.9 
0.0 

0.0 
83,507.9 
1,100.0 
84,607.9 
0.0 
2,475.7 
87,083.6 


218 


Note: Forecast Spending in 1999-00 includes a reprofiling of $ 1.5 million in First Nations Policing Policy 


funds to future years. 
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Section IV: Plans, Results and Resources 


Summary of Priorities and Expected Results 


The following table summarizes the key results commitments for the Department. 
Details of the Department’s priorities for the next three years can be found under each 
business line. 


The Department’s strategic priorities directly support the Ministry’s four key priorities - 
combating organized crime, promoting effective corrections, integrating justice 
information systems and encouraging citizen engagement. 


While the Department provides strategic advice and support to the Solicitor General, it 
must also play an active role in portfolio management within the Ministry. In addition, 
the Department must work closely with the Department of Justice, which has the primary 
responsibility for criminal justice policy at the federal level. Some of our other key 
federal partners include Citizenship and Immigration, Foreign Affairs and International 
Trade, Department of Finance, Canada Customs and Revenue Agency, Privy Council 
Office and Treasury Board Secretariat. The Department and Ministry Agencies also have 
extensive dealings with provincial and territorial governments, as well as the voluntary 
and private sectors. Through its partnership approach, the Department has been able to 
achieve greater policy cohesion and Ministry-wide agreement on its current plans and 
priorities. 
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Key Results Commitments 


Solicitor General Canada is committed 


To provide Canadians with: to be demonstrated by: 


A strategic and legislative policy e Innovative strategies and better tools for 

framework in support of the Government’s law enforcement to respond to organized 

priority of “Building Safer Communities” crime and changing crime patterns 

e Measures to advance effective 
corrections in the interests of public 
safety 

e Counter-terrorism initiatives to 
strengthen domestic preparedness and to 
improve cross-border and overseas 
collaboration against terrorists and other 
criminals 

e Strengthened partnerships across the 
criminal justice system to enhance the 
sharing of offender and crime-related 
information 

e Effective engagement of citizens, all 

levels of government and the voluntary 

sector in criminal justice policy 

development 


Enhanced governance and accountability 
in First Nations police services and 
police governing authorities 

e Tripartite policing agreements with First 
Nations Communities 

e Innovative approaches in First Nations 
policing strategies in the areas of crime 
prevention, domestic/family violence 
and youth crime 

e Policy models that support agreements 

and arrangements for Aboriginal control 

of corrections within Aboriginal 
communities 


First Nations policing and corrections 
policy contributing to the improvement of 
social order, public security, personal 
safety and justice in First Nations 
Communities 
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Details by Business Line 


| Business Line 1: Advice to the Solicitor General Regarding Ministerial 


Direction to the Agencies Portfolio Management and National Policy 
Leadership 


A. Planned Spending ($ Thousands) and Full Time Equivalents (FTE) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1999-2000* 2000-2001 2001-2002 2002-2003 


$12,344.4 $12,305.2 $12,145.2 $12,145.2 
(Scene een eee aren tee ee ee 


* Reflects changes included in the In-Year Update. 


B. Business Line Objectives 


e To advise and support the Minister with respect to his responsibilities to give 
direction to the Agencies to ensure that they, individually and collectively, function: 
in accordance with overall government policies and priorities; with full respect for the 
fundamental rights and freedoms of Canadians and the laws of Canada; and 
efficiently and effectively through the Department’s support of the Minister in the 
provision of sound direction to the Agencies. 


e To contribute toward a peaceful, safe and just society, through sustaining a 
comprehensive policy and legislative framework for policing and law enforcement, 
national security and corrections and conditional release. 


C. Business Line Description 


The Department develops, provides and coordinates timely, responsive, integrated and 
comprehensive policy advice to the Minister in support of his responsibilities to: a) give 
direction to, and answer in Parliament for, the Ministry Agencies; b) enhance policy 
cohesion and coordination within the Portfolio; and c) exercise national policy leadership 
in policing and law enforcement, national security and corrections and conditional 
release. 
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D. Key Results Commitments, Planned Results, Related Activities and 
Resources 


Key Results Commitment 


Innovative strategies and better tools for law enforcement to respond to organized crime 
and changing crime patterns. 


Planned Results 


The investment of efforts and resources in this commitment will enhance a strategic and 
legislative policy framework in support of the Government’s public safety agenda. The 
results of these undertakings will include: 


e Developing and implementing a national strategy on organized crime in close 
cooperation with Ministry agencies, other departments, the provinces and territories, 
the police and other stakeholders and ensuring that national and international 
activities are coordinated and consistent; 


e Implementing, in collaboration with Central Agencies and the RCMP, the 
recommendations of the RCMP Resource and Management Review. 


e Advancing the Government’s strategy against the growing international illicit drug 
trade and the drug-related criminal activity, in partnership with other key government 
departments, such as Health, Justice and Foreign Affairs and International Trade, and 
with our other national and international partners; | 


e Implementing the national DNA data bank; 
e Identifying areas of improvement yielding mutual benefits in the current 
federal/provincial/territorial/municipal policing service agreements in conjunction 


with the RCMP and the contracting partners; and 


e Developing community-based and supported crime prevention initiatives. 


Related Activities 
Organized Crime and Money Laundering: 


e Consult with provincial/territorial governments to develop collaborative approaches 
to combat organized crime, including working with the police and through the 
National and Regional Coordinating Committees on Organized Crime. 
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e Collaborate closely with Canadian and American agencies and departments through 
the Canada-United States Cross-Border Crime Forum, to enhance joint action against 
organized and other cross-border crimes. 


e Work with the Department of Finance in the implementation of new legislation and 
the development of regulations for reporting requirements for financial institutions 
and intermediaries regarding suspicious transactions; for the cross-border movement 
of currency; and for a new federal authority to manage reported information to 
support proceeds of crime and related enforcement. 


e Undertake evaluations of the Integrated Proceeds of Crime (IPOC) initiative and the 
Anti-Smuggling Initiative (ASI), which began in 1997 and are key initiatives in the 
Government’s ongoing overall effort against organized crime. 


e Coordinate policy research with other federal departments dealing with transnational 
crime issues. 


RCMP Resource and Management Review: 


e Assist in the implementation of the government’s decisions based on the RCMP 
Resource and Management Review in conjunction with Central Agencies and the 
RCMP. 


Drugs: 
e With criminal justice partners and Health Canada: 
— develop measures to stem the supply of illicit drugs and precursor chemicals used 
to manufacture illicit drugs; 
— explore new and innovative means of dealing with drug users; and 
— reduce the demand for drugs. 
e Support the Inter-American Drug Abuse Control Commission’s (CICAD) evaluation 
of national and international drug strategies of members of the Organization of 


American States. 


DNA: 
e Prepare for the implementation of the national DNA data bank. 


e Finalize agreements with all provinces and territories for sharing the costs of biology 
casework analysis. 


e Support the RCMP in the management and monitoring of the national DNA data 
bank. 
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e Monitor, with the Department of Justice, the use of the DNA warrant legislation. 


e Finalize regulations in relation to the national DNA Data Bank Advisory Committee 
and the DNA Identification Act. 


e Manage new legislation to include DNA profiles of convicted military offenders in 
the national DNA data bank. 


Contract Policing: 


e Prepare for the five-year review of the RCMP policing agreements which will be 
completed by March 31, 2002. 


Crime Prevention 


e Collaborate with the Department of Justice in the development of initiatives under 
Phase II of the National Strategy on Community Safety and Crime Prevention in 
partnership with the National Crime Prevention Centre, provinces and territories, 
police and other partners. 


e Partner with the RCMP, the Canadian Association of Chiefs of Police and other 
partners to promote police involvement in crime prevention through seminars, pilot 
projects and the development of tools. 


Resources $3,224.4 


Key Results Commitment 


Strategies to advance effective corrections in the interests of public safety. 


Planned Results 


A strategic and legislative policy framework in support of the Government’s public safety 
agenda that will contribute to: 


e Amending the Corrections and Conditional Release Act and associated regulations 
and policies that support effective operations for corrections and conditional release; 


e Strengthening partnerships with the provinces/territories, the private and voluntary 
sectors and communities resulting in less reliance on incarceration and more emphasis 
on prevention, restorative justice, rehabilitation and meeting the needs of victims; 


e Improving the National Screening system for volunteers that incorporates 
amendments to the Criminal Records Act; and 
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e Modernizing the Transfer of Offenders Act that allows Canada to fulfil commitments 
with respect to the transfer of offenders adjudicated by foreign and domestic courts. 


Related Activities 


e Develop legislative and policy responses to issues that arise from the parliamentary 
five- year review of the Corrections and Conditional Release Act. 


e Amend current policy and legislation regarding the Transfer of Offenders Act and 
implement amendments to the Criminal Records Act, in collaboration with key 
partners. 


e Advance partnerships with provinces/territories to strengthen collaboration and 
improve the overall delivery of correctional services by building on the success of the 
federal/provincial corrections agreement with New Brunswick. Consultations are 
currently underway with another province to achieve efficiencies through expanded 
cooperation. 


e Promote public education through initiatives such as the ongoing National Education 
Campaign regarding screening for volunteers and employees seeking child-sensitive 
positions. 


Resources $2,081.2 


Key Results Commitment 


Policy models that support agreements and arrangements for Aboriginal control of 
corrections within Aboriginal communities. 


Planned Results 


Strengthened First Nations corrections policy to support the development of community 
and institutional corrections initiatives that are designed for and with Aboriginals. 


Related Activities 


e Promote policy initiatives aimed at greater Aboriginal involvement in corrections in 
their communities as part of the “Aboriginal Community Corrections Initiative”. 


e Develop and disseminate models for corrections in Aboriginal communities. 
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e Evaluate progress and determine potential future development of the “Aboriginal 
Community Corrections Initiative”. 


Resources $305.0 


Key Results Commitment 


Counter-terrorism initiatives to strengthen domestic preparedness and to improve cross- 
border and overseas collaboration against terrorists and other criminals 


Planned Results 


A strategic and legislative policy framework in support of the Government’s public safety 
agenda that will contribute to and/or support: 


e Providing advice on issues related to national security system; 


e Application of the CSJS Act powers consistent with the law, democratic values and 
Ministerial accountability; 


e Introducing the new streamlined set of Ministerial Directions; 


e Completing the revised National Counter-Terrorism Plan (NCTP), including 
consultations with provinces and approval of the NCTP; 


e Examining Canada’s international counter-terrorism obligations to identify any areas 
that require addressing and to develop options to address areas of concern; 


e Identifying and developing effective legislative and regulatory tools required to curb 
terrorist fund raising; and 


e Undertaking a comprehensive review of existing legislation and available legislative 
or other options vis-a-vis developing technologies in order to help maintain a lawful 
access capability for law enforcement and national security agencies in cooperation 
with the Department of Justice, Industry Canada and the private sector. 


Related Activities 
e Review and streamline Ministerial directions to CSIS consistent with Ministerial 


accountability, operational requirements and the effective and efficient functioning of 
the control and review framework established under the CS/S Act. 
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e Enhance national counter-terrorism arrangements through building domestic and 
international cooperation. 


e Raise awareness of Canada’s counter-terrorism arrangements and the threat of 
chemical and biological terrorism. 


e Monitor and provide advice on responses for dealing with threats to public safety and 
security emerging from new communications technologies. 


Resources $1,263.1 


Key Results Commitment 


Strengthened partnerships across the criminal justice system to enhance the sharing of 
offender and crime-related information 


Planned Results 


Increased capacity to disseminate and exchange offender and crime-related information to 
ensure public safety. 


Related Activities 


e Commence work to modernize the Canadian Police Information Centre, the national 
crime information system that supports and links Canada’s law enforcement agencies. 


e Further develop federal/provincial/territorial partnerships that will provide the 
foundation for a national strategy for sharing of information across the criminal 
justice system. 


Resources $1,100.0 


Key Results Commitment 


Effective engagement of citizens, all levels of government and the voluntary sector in 
criminal justice policy development. 
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Planned Results 


e Comprehensive information from key partners to assist the Department in setting 
priorities and in identifying and analyzing policy choices. 


e Fulfilled obligations under the Social Union Framework Agreement with respect to: 
— Engaging citizens 
— Developing an accountability framework 
— Strengthening collaborative practices 


e Coordinated action by the Department, the Ministry Agencies and other federal 
partners in order to meet the Speech from the Throne commitments related to 
promoting safer communities. 


Related Activities 


e Strengthen collaborative relationships with partners — including the Ministry 
agencies, federal departments, the provinces/territories, and other national and 
international governments and organizations — in order to advance the Government’s 
public safety priorities as set out in the 1999 Speech from the Throne. 


e Form early linkages with other departments to address social and economic trends 
through participation in horizontal policy research initiatives. 


e Engage Canadians in the exchange of ideas on criminal justice policy issues through 
the development of processes for public information and consultation, including the 
expanded use of information technology. 


Resources $3,523.9 


Business Line 2: First Nations Policing Program 


A. Planned Spending ($ Thousand) and Full Time Equivalents (FTE) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1999-2000* 2000-2001 2001-2002 2002-2003 


$58,857.6 $60,909.0 $61,609.0 $61,829.0 


“Reflects changes included in the In-Year Update. 
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B. Business Line Objective 


To contribute to the improvement of social order, public security and personal safety in 
First Nations and Inuit communities through the implementation of the First Nations 
Policing Policy (FNPP). 


C. Business Line Description 


The implementation of the First Nations Policing Policy provides practical ways to 
improve the administration of justice for First Nations through the establishment and 
maintenance of policing services that are professional, effective, and responsive to the 
particular needs of First Nations and Inuit communities. 


The Aboriginal Policing Directorate is responsible for the implementation, maintenance 
and development of the First Nations Policing Program within the framework of the 
First Nations Policing Policy. 


An integrated program of research, experimentation, development, evaluation, 
operational policy development and off reserve initiatives is undertaken to support the 
program. 


Since 1992, 123 policing agreements have been concluded, involving 314 communities 
and representing a population of 228,000. 
D. Key Results Commitments, Planned Results, Related Activities and 


Resources 


Key Results Commitment 


Enhanced governance and accountability in First Nations police services and police 
governing authorities 


Planned Results 


Strengthened capacity building, governance and financial controls in First Nations police 
services and police governing authorities to ensure the successful implementation of 
policing agreements. 


In partnership with First Nations and the provinces, enhanced accountability and capacity 
to measure the effectiveness and impact of policing agreements in First Nations 
communities. 
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Related Activities 


e Implement training programs for police chiefs and police governing authorities. 


e Enhance overall financial controls for policing agreements in addition to mandatory 
annual audited financial statements, specifically ensuring that all self-administered 
agreements are audited by Consulting and Audit Canada at least once every five 
years. 


e Over the longer term, work with First Nations and the provinces on effectiveness and 
results measures, to identify impact of policing agreements in First Nations 
communities, including community satisfaction. 


Key Results Commitment 


Tripartite policing agreements with First Nations Communities 


Planned Results 


Access by First Nations to effective, professional and culturally responsive First Nations 
policing arrangements is maximized within available program resources through the 
negotiation and renewal of tripartite agreements that are consistent with the policy 
principles and with program priorities. In 2000-01, 28 existing agreements will have to 
be renewed, 9 in 2001-02 and 13 in 2002-03. 


Related Activities 


e Negotiate new tripartite policing agreements and renew or extend existing policing 
agreements under the First Nations Policing Policy. 


e Assess the demand for access to new First Nations policing arrangements. 


Key Results Commitment 


Innovative approaches in First Nations policing strategies in the areas of crime 
prevention, domestic/family violence and youth crime 


Planned Results 
Implementation of innovative approaches within First Nations policing strategies, 


particularly in the areas of improved public safety and quality of life, crime prevention 
and family violence. 
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Integration of relevant and responsive First Nations Policing Policy into the broader 
Aboriginal and Criminal Justice policy context. 


Related Activities 

e Support First Nations communities to develop policing approaches that are responsive 
to their needs and which increase their capacity to address problems of crime, 
personal safety and public security; 

e Encourage linkages between First Nations and provinces/territories, municipalities 
and police forces to promote best practices and effective policing services for 


Aboriginal peoples on and off-reserve; and 


e Participate in negotiations that support the federal policy on the Inherent Right and 
the Negotiation of Self-Government. 


Business Line 3: Office of the Inspector General, CSIS 


A. Planned Spending ($ Thousand) and Full Time Equivalents (FTE) 


Forecast Planned Planned Planned 
Spending Spending Spending — Spending 
1999-2000" 2000-2001 2001-2002 2002-2003 


$901.5 $896.0 $896.0 $896.0 


* Reflects changes included in the In-Year Update. 


B. Business Line Objectives 


To ensure that the Minister is well equipped to discharge his overall accountability for the 
Canadian Security Intelligence Service. 

To provide the Minister with an independent means of assurance that the operational 
activities of the Service reviewed by the IG comply with the CS/S Act, ministerial 
directions and CSIS operational policy. 


C. Business Line Description 
The office of the Inspector General of CSIS is established by the Canadian Security 
Intelligence Service Act. The Inspector General has right of access to CSIS information 


and serves as the Solicitor General’s internal auditor for CSIS operational activities. The 
office of the Inspector General regularly monitors the Service’s compliance with its 
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operational policies; reviews CSIS operational activities for compliance with law, other 
authorities, controls and standards governing the performance of these operational 
activities; and provides classified reports in support of the Inspector General’s advice and 
a statutorily required Certificate to the Minister regarding these matters. Special reviews 
may also be conducted at the direction of the Minister, Security Intelligence Review 
Committee (SIRC), or on the Inspector General’s own initiative. 


D. Key Results Commitments, Planned Results, Related Activities, and 
Resources 


Planned Results 


Provision of independent assurance to the Minister that CSIS’ operational activities have 
been carried out within the parameters of its legislative framework consistent with the 
respect for the rule of law, democratic institutions and fundamental freedoms. 


Related Activities 
e Monitor and review CSIS’ operational activities in order to support the Minister in 


providing guidance to CSIS on any significant general or specific issues relevant to 
CSIS carrying out its mandate in a rapidly changing world. 


Business Line 4: Executive Services and Corporate Support 


A. Planned Spending ($ Thousands) and Full Time Equivalents (FTE) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1999-2000* 2000-2001 2001-2002 2002-2003 


$11,109.4 $9,736.7 $9,736.7 SO 7 St 


“Reflects changes included in the In-Year Update. 


B. Business Line Objectives 


To support the Deputy Solicitor General in his responsibility to advise and support the 
Solicitor General in the management and control of the Department and the Ministry of 
the Solicitor General and in his responsibilities in Parliament, Cabinet and those defined 
by law. 
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To provide services which support the internal management and operations of the 
Department and three Ministry review agencies (RCMP External Review Committee 
Rev, RCMP Public Complaints Commission and the Office of the Correctional 
Investigator) in meeting their goals and objectives efficiently and effectively. 


To continue to further public education and awareness on Ministerial and Portfolio issues. 


C. Business Line Description 


This business line is composed of Executive Services, the Communications Group, 
Corporate Services and the Legal Services Unit. These organizations support the Deputy 
Solicitor General in advising and supporting the Solicitor General on Ministry-wide 
issues ranging from communications, corporate management, legal issues, parliamentary 
business, Cabinet liaison, Ministerial correspondence, Access to Information and Privacy 
as well as Ministerial briefings. | 


D. Key Results Commitments, Planned Results, Related Activities and 
Resources 


Planned Results 


Assistance to the Solicitor General in the discharge of his responsibilities in Parliament; 
Cabinet and those defined by law. 


Increased public awareness and creating a more informed public environment. 


Implementation within the Department of the government’s Universal Classification 
System. 


Development of a response to the Department’s 1998 Healthy Workplace Survey and the 
1999 Public Service-wide employee survey with a particular focus on what the response 
rates regarding discrimination and harassment mean and what can be done to address 
these concerns. 


Implementation of a new departmental three-year Human Resource Plan for 2000-2003. 


Completion of the initial and follow-up audits and evaluations identified in the 
departmental Long-Range Review Plan. 


Modified departmental financial systems and processes in accordance with the 
government’s Financial Information Strategy. 


Enhanced Employment Equity Plan that will assist the Department in maintaining a 
representative workforce. 
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Creation of a new work environment for employees, in conjunction with PWGSC, in 
keeping with the government’s strategy for space optimization. 


Strengthened coordination of Ministry’s response to central agencies’ initiatives, requests 

and reporting requirements related to corporate planning and human resource 

management. 

Related Activities 

e Provide and coordinate plans, analyses and support to assist the Solicitor General in 
discharging his responsibilities in Parliament, Cabinet and those defined by law for 
the Department and the Solicitor General Portfolio. 

e Support the Deputy Solicitor General through the provision of legal services. 

e Raise public awareness about Canada’s criminal justice system. 

e Implement the Universal Classification System and revise the supporting Human 
Resources framework to support the new system specifically in the areas of 
classification, staff training on the new standards, delegation of authorities and staff 


relations. 


e Implement the Department’s human resources management framework through the 
initiatives identified in the Department’s Human Resource Plan for 1997/2000. 


e Develop the 2000/2003 departmental Human Resource Plan taking into account the 
results of the recent Departmental and Public Service-wide surveys. 


e Maintain and update on a regular basis the departmental Long-Range Review Plan. 


e Undertake an Employment Systems Review to identify any significant barriers to a 
representative workforce in the Department. 
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Section V: Horizontal Initiatives 
Sustainable Development 


The Department’s first three-year sustainable development strategy was tabled in 
Parliament in December 1997. The strategy focused on the environmental impact of the 
Solicitor General’s operations. Building on this, the Department in developing its 
December 2000 strategy will expand the scope to consider social implications relevant to 
the Department’s mandate and roles and responsibilities. 


The following chart provides a summary of the current targets established by the 
Department with respect to sustainable development. 


ISSUE GOAL TARGETS 


Solid Waste To minimize solid . 75% of solid waste being recycled by 
waste from the March 1, 2000. 


Department’s 
operations. 2. Promote recycling in the Department by 


ensuring awareness of the program on an 
on-going basis. 


Building To minimize energy use 50% of all office equipment purchased 
Energy by the Department. Seem energy efficient by March 1, 2002. 


Transportation | Reduce use of . Promote use of car pools by providing 
petroleum-based fuels extra points for car-poolers in the parking 
for transportation by allocation evaluations for each fiscal year. 


departmental 
employees. 2. Promote use of bicycles by providing 


bicycle racks in underground parking for 
bicyclists each year. 


. Use alternative-fuelled vehicles as per 
Alternative Fuels Act. 


Ozone- Minimize ozone- . Reduce amount of equipment with CFC’s 
Depleting depleting substance by 50% by April, 2001. 
Substances emissions by the 

Department. 


Procurement Maintain high . 75% of all goods purchased are“green”’ 
performance of products, on a fiscal year basis. 
environmental 
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Maximize staff and 
stakeholders awareness 
in sustainable 
development. 


Training & 
Awareness 


Departmental 
Commitment 


Secure departmental 
commitment to 
sustainable 
development. 


Environmental | Target environmental 
Crime issues impacted upon 
by organized crime. 


To establish and 
maintain policing 
services that are 
professional, effective 
and responsive to the 
particular needs of First 
Nations and Inuit 
communities. 


First Nations 
Policing 
Agreements 
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Maintain the Department’s Intranet 
“green” site on an on-going basis. 


Establish Departmental Sustainable 
Development Committee by January 
2000. 


Participate in the Interdepartmental 
Network on Sustainable Development. 


Environmental Management System 
completed by March 31, 2000. 


Ongoing consultations with Environment 
Canada and other departments on possible 
enforcement and government related 
initiatives to address organized crime 
involvement in the environmental sector. 


Policy research dealing with the threats 
posed by transnational organized crime, 
including environmental crimes, and on 
alternatives/options available to combat 
it. 


Work with G-8 partners in the Senior 
Experts Group on Transnational 
Organized Crime, under Foreign Affairs 
and International Trade lead, on possible 
strategies to combat environmental crime, 
and on law enforcement threat 
assessments or projects in this area. 


Provide police service to 75-80% of the 
First Nations and Inuit communities by 
2002. 
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Section VI: Financial Information 


Table 6.1: Summary of Transfer Payments 


Forecast 
Spending 
1999-00 
Grants 


Advice to the Solicitor General 
National Voluntary Organizations 
active in the criminal justice sector 


1,796,144 


Total Grants 1,796,144 

Contributions 

Advice to the Solicitor General 
Payments to the provinces, 
territories, public and private 
bodies in support of activities 
complementary to those of the 
Solicitor General 


1,162,056 


First Nations 

Policing Program 
Payments to the provinces, 
territories, municipalities, Indian 
band councils and recognized 
authorities representing Indians on- 
reserve, Indian communities 
on Crown land and Inuit communities 
for the First Nations Policing Program 


55,540,000 


Total Contributions 56,702,056 
Other Transfer Payments 


Total grants and contributions 58,498, 200 
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Planned 
Spending 
2000-01 


1,796,144 


1,796,144 


1,162,056 


57,600,000 


58,762,056 


60,558,200 


Planned 
Spending 
2001-02 


1,796,144 


1,796,144 


1,162,056 


58,300,000 


59,462,056 


61,258,200 


Planned 
Spending 
2002-03 


1,796,144 


1,796,144 


1,162,056 


58,520,000 


59,682,056 


61,478,200 
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Table 6.2 - Net Cost of Program for the Estimates Year 


($ thousands) 


Net Planned Spending 


Plus: Services Received without Charge 


Accommodation provided by Public Works and 
Government Services Canada (PWGSC) 


Contributions covering employers’ share of employees’ 
insurance premiums and expenditures paid by TBS 


Workman’s compensation coverage provided by 
Human Resources Canada 


Salary and associated expenditures of legal services 
provided by Justice Canada 


Less: Non-respendable Revenue 


2000-2001 Net cost of Program 
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Section VII: Other Information 


Legislation Administered by the Department of the Solicitor General 


The Solicitor General has sole responsibility to Parliament for the following Acts: 


Canadian Security Intelligence Service Act R.S., c. C-23, as amended 
Corrections and Conditional Release Act C91 992 -¢,.20; 
as amended 
Criminal Records Act R.S., c. C-47, as amended 
Department of the Solicitor General Act R.S., c. S-13, as amended 
Prisons and Reformatories Act R.S., c. P-20, as amended 
Royal Canadian Mounted Police Act R.S., c. R-10, as amended 
Royal Canadian Mounted Police Pension Continuation Act R.S.C., 1970, c. R-10, 
as amended 
Royal Canadian Mounted Police Superannuation Act R.S., c. R-11, as amended 
Transfer of Offenders Act R.S., c. T-15, as amended 
Witness Protection Program Act Bi 90 lS 
The Solicitor General shares responsibility to Parliament for the following Acts: 
Citizenship Act R.S., c. C-29, as amended 
(S793) 
Controlled Drugs and Substances Act SiC 2h 996) clo 
(St0(2)s 3) 
Criminal Code R.S., c.C-46, as amended 


(SS185,,186, 188. 191 7195- 196; 
461, 487.01, 667, 672.68, 672.69, 
672.7, 745.6-745.64, 748, 748.1, 760) 


Excise Act R.S., c. E-14, as amended 
(s. 66) 

Firearms Act SiGe 199500139 
(SS502.093) 

Immigration Act R.S., c. I-2, as amended 
(ss, 9,/39, 39.2, 39.3,40.1..81,81)3) 

Security Offences Act R.S., c. S-7 
(ss. 6) 

Statistics Act R.S., c. S-19, as amended 


(s. 29) 
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Contacts for Further Information 


Deputy Solicitor General (613) 991-2895 | (613) 990-8312 


Paul Kennedy Senior Assistant Deputy Solicitor (613) 991-2820 | (613) 990-8301 
alae General, Policing and Security 
Kristine Burr Assistant Deputy Solicitor General, (613) 993-4325 | (613) 991-4769 
ae ae at Corrections and Aboriginal Policing AS hasciad |ks oie 
Yvette Aloisi Director General, (613) 990-2703 | (613) 993-5252 
Michel D’ Avignon | Director General, (613) 993-4136 | (613) 991-4669 
Richard Zubrycki | Director General, (613) 991-2821 | (613) 990-8295 
Peter Fisher Director General, (613) 990-2666 | (613)991-0961 
Greg Wright Director General, (613) 991-4276 | (613) 991-3306 
eee Strategic Policy & Integrated Justice Eiebea sean 
Maurice Inspector General (CSIS) (613) 990-3270 | (613) 990-8303 
Neate tal ean 
Blaine Harvey A/Director General, (613) 991-2799 | (613) 993-7062 
Eva Plunkett Director General, (613) 990-2615 | (613) 990-8297 


Janis Gardiner Director, (613) 991-2942 | (613) 991-4534 
Executive Services 


Paul Dubrule Legal Services (613) 991-2883 | (613) 990-8307 


Departmental Address: 


340 Laurier Avenue West 
Ottawa, Ontario 
K1A OP8 
Departmental Home Page Address: _http://www.sgc.gc.ca 
Library and Reference Centre: (613) 991-2787 
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INDEX 


A 


Aboriginal Community Corrections Initiative, 
7M Wee 262 


Cc 


Canadian Police Information Centre, 2, 12, 14, 
23 

Canadian Security Intelligence Service, 1, 2, 5, 
©) Dy, 3s 

citizen engagement, 1, 12, 15 

Contract Policing, 20 

Correctional Service of Canada, 1, 5, 6 


Corrections and Conditional Release Act, 9, 20, 


Die BS 
counter-terrorism, 13, 22, 23 
crime prevention, 16, 18, 20, 26 
, 20 
Criminal Records Act, 20, 21, 35 
CSIS Act, 22, 27 


D 


DNA, 1, 12, 18, 19, 20 
drugs, 19 
Drugs, 19, 35 


E 

effective corrections, 1, 13, 15, 16, 20 

F 

First Nations Policing Policy, 9, 14, 25, 26 
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I 

Integrated Justice Information, 2 
L 

lawful access, 1, 13, 22 

M 

money laundering, 1, 12 

N 


National Parole Board, 1, 5, 6 
National Police Services, | 


O 


Office of the Correctional Investigator, 5, 6, 11, 
29 
organized crime, 1, 12, 13, 15, 16, 18, 19, 32 


R 


RCMP, 15,6, 8, 11; 12, 18, 19, 20,28 
RCMP External Review Committee, 5, 6, 28 
RCMP Public Complaints Commission, 6 


S 

Social Union Framework Agreement, 11, 24 
T 

Transfer of Offenders Act, 21, 35 


37, 


Se - ; = 
engl pete 2 re © qui eh aio | TAL Px 2 Tia 


. beeen: 
- 7 | a - hppa 


ol — a (oe 


- TS | re in st i 
: ory) Ake ee Poe ee I 
Neo) US ee Ges ef i M1 Ot 1 ast 

a a A ae 


: : mre for 
a | | 7 


a 


iw ar = oie | Wabash diva 
' 


7 
7 ee ail) es ‘ wa: 
e 9 FE ‘ sas j rt i 
7 a Re ‘ ty; - ny we) 
_ 
i 
pe 
= § | 8 vi —— 
= | 
, 
ry 


SSS eae = 
>. - ee reid o Smredyyp4 29 ALY bd BAP TTT 4 


a 


<2 2. sae oy Sense i oakay 


eS) ps : 


JA QE) GA (MiOeGN 


1 mise ‘! 
nie — Smee ne 


Lets 3 eo ee ie hn i 
- {908475 1 Gay ¢; 
, ee ee ive 
Lh eamgy 7 - 


: th cous he ow i ee a) We é y id f . 
: = nae — pheaed | a - an — -. = a} 
- } <) a he 

. : 

: Sertcme ys +h » ain Ce Cc) WL) ps5) a dys — 
arto rien | - “ices =e Bn a ' 
| Dp CBN) “phtnmain ane i hn —_ te 
PamsT (ahr 19d)! Sor hee Te “WANTS 4 ay "pen 4 Ba 
foes OMe 55S tr As ie Gt — CaveEEry oe 2 + ste . 
a = Fe D4 iif — ni () * ns 4 
7 Px)\esel yraee a Ol) ar i tt * : 
Yce 1 7 ’ ~ etary i 


‘is a es Cree. PRL es ( ‘~ qi mT Fae) : | » 


——. ere UMoor F< 1: "i 4 epee Qt —, tm &— o8 [yey 


7 | wy) er oy: tw al : : 
: —— e* va Md pep Ag — ees et ae = j a 


| tees a = ant’ a se esan Gh snk 7 
Sage ny; os [ 
(rien @ ) Pegg Mois - YY } tas Sayyed ° ona’ npn ae (\errae_® Ie ! 
; dy Sepa tele ‘ ie a) re : ” ie a &, —_ MAA ® _ 
E | : a - —— a —e= Lk be en me 
5 | 8 gmake =o ars awl 7 
: > 9, PALES Pah 1 —t . 
_— Sl lied Pie | ges 797 fy 7 ~ - ial - Le hb _ a oa a jm av ~ 
Crew testa Soars a Gh! 519 ay v6 Srp ase: ‘a Bh 
> 7 eS a am O46) - - a 
ae 
Beate ewer 3 _ ene. 5 eee 
a] 
tA ee icaee 
= 7 oo 


[tv 


[ ‘ao1jod ap xneuorjeu Sao1AJas 
TZ ‘104JU0D D aa1jod ap sadIadas 
9 ‘¢ ‘| ‘BpeueD Np [9UUONDILION 9DIAINS 
O€ “6 °S 
‘Z “| ‘DULINOYS Sp JUIWOUSIISUDI NP USIPEULD JOIAIIS 


S 


67 ‘TZ ‘OT ‘QWILID Np uONUSAgId 
6C ‘LZ 
“CI ‘6 ‘Suoljyeu solgtwaig sap sorjod e] ns anbiytyjog 


d 


SZ ‘PT ‘BI ‘QWISIIO.I9} 9] 9.19U09 933] 
6£ “ET ‘Sjuvnbuyap sap juaumasafsuDd] a] ANS 10T 
€Z ‘TT “6 “UONIpUod snos 
9J49G1] UA ASI D] Ja JAUUOIJIALAOI aULajSAS a] ANS 10T 
O€ “SZ “HZ ‘SYOS 3] ans 107 
€Z ‘aaipiaipnl 4a1SDI a] ANS 10T 


I 


77 ‘SOUOJYOOINY Xne sguIjsap saseNeUNWIWIOD 
S]QUUON]IILIOD SIDIAIVS S3] INS DATCIIU] 
PZ ‘S]QUUOND9LIOD SIDIAIIS SI] INS DAYLIIU] 
PI ‘7 ‘99189]uUI soNSNf ap UOTeWOJUI 


I 
ZZ ‘IZ “OZ TI 89 ‘S ‘I ‘OUD 
ro 


SadIDJUIUA|AUOD SJUBUAUBIASUaY “JJ A UO1Iag 


9Z ‘Z| ‘aye190s UOTUN,| INS aIped-9}Ud}Ud 
9Z ‘LI ‘ZI ‘1 ‘Suddojl9 sap juowasesua 


a 


6€ ‘IZ ‘OZ “EI ‘I ‘Sendoip 
TZ ‘IZ ‘OZ “EI ‘I ‘sanbugugs sopuuop 


d 


SE “17 “OT “81 “LI “ET “ZI “I “pstuedso sumo 
9 ‘ST 
“Sd [QUUOIJIPUOD SUOTIeIDQI| SOP a[BUOTJBU UOISSTWIWIOD 
beh 
*¢ “DYN 2] auU0d o1]qnd np soqureyd sap uorsstwiwi0D 
LE ‘II ‘9 “S ‘OUD 2B] op uourexa _p 9U19}x9 9}1WOD 
97 “vl 
“€] ‘Z ‘ouuaIpeued sarod eB] ap uoNeULOJUI.p anuad 


eo) 


L€ ‘LI ‘9 ‘¢ ‘JauuoNsaI09 Inajgnbua | ap nesing 
07 ‘EI ‘| Juadie.p yuowTYyoUue]q 


a 


GG 
“SI ‘LI ‘EL ‘Z ‘I ‘asnarsipnf ajjauuonoa109 aysoidde 


SZ “EL ‘Z “OUI Sgooe 
¥. 


Xd dNI 


ppoun, [v4guas 1naj191/j05 OF 


L8L7-166 (E19) * aUatgZQI ap 3.13U9 3a anbay}ollgqig 
80°08 05S MMM//:0}}4 2 ILIJSTOTTAT np [Pendse -p oseg 
8d0 VIN 

(O1e]UQ) BPMEYO 
JSONC JoOlINe’y onusAR ‘OPE 


2 JIVJSIUTJA] NP sssaipy 


LOE8-066 (E19) | €887Z-166 (E19) sonbipiinf saotAiag gpniqng [neg 


vESb-166 (E19) | 767-166 (E19). “QO1OSIIG JouIpsey sues 

L678-066 (E19) | SI97Z-066 (E19) ‘a[e19U9d 9919011 yoyun[d Pag 
SUOTJBOTUNUIUIO[) 

Z90L-£66 (€19) | 66L7-166 (E19) ‘ulldgjuI Jed Jei9u93 Ins}9e11G ASAIeH Sule g 

€0£8-066 (€19) | OLZE-066 (E19) (SUYOS) [es9ugs insjoodsuy] JOLIN 


99139}UI 

sonsnf jo sonbisayeys sonbiy]og 
9OEE-166 (E19) | 9LZp-166 (E19) ‘Teigugs In9}091I SUM 33D 
1960-166(€19) | 9997-066 (E19) ‘jei9u93 In9}9911q Joysty J9}0g 
6678-066 (€19) | 1787-166 (€19) ‘yeigugs InayooNIG | ryoAiqnzZ pseyory 
Pearman ila caleery mms 2 ee aceon rear eeae 
699b-166 (E19) | YET P-€66 (E19) ‘Te19uds IndjOoNI | UOUSIAY .q [9Y4dIJI 
ZS7S-£66 (E19) | €0L7-066 (E19) ‘g[eI9U9S SOLOOIIG ISIO[Y SOA A 


souo}yoojny 
SOP DdI[Od }9 Sa][ZUUOND9LIOD SoMeIFY 
69Lb-166 (E19) | SZEP-£66 (E19) ‘yurolpe [e19U9d INDd}IOI][OS-SNOS Lng suns 
9}1IND9S 39 DOI[Og ‘Jedroutid RO 
108-066 (E19) | 0787-166 (E19) yulofpe [e19U9S INd}IOI][OS-SNOS Apouusy pneg 


Z1€8-066 (€19) | S68Z-166 (E19) [e19UgS INd}LO1]]OS-SNOS 


anaidosgjay |  auoydaiay LQ _ wION 


sjeuuonippe 
sjuawauBbiasues sap 11U9}qo Jnod sassaipe,s inb e saoinossal-sauUOsJdd 


6£ 


I9IJIPOUW UOISIDA BS SUBP “6[-S§ 9 “YT 
LeSOy del 

S9IJIPOU! UOISIOA Bs SUP ‘Z-J 9 “YT 
6€ 9 S661 “OT 


I9IJIPOU! UOISIOA es SURP ‘p[-q “9 “YT 


SdIJIPOU! UOISIOA BS SULP ‘Qp--d °9 “YT 


61 9 ‘9661 “O'T 


O9IJI POW UOISIOA BS SURP “67-D 19 “YT 


Sadinjuamalduod sjuamausiasuay “JIA uoijzag 


(67 ‘He) 
anb1jsijojs 0] ANS 107 
(9 “ue) 
IJLANIAS AP BAIDU UA SUOTJIDAUI SA] ANS 10T 
(C18 “18 ‘lOb ‘€'6E ‘7'6E “6E “6 HE) 
UONDABIUIU, J] ANS 10T 
(€6 ‘78 “He) 
Naf D SOULAD Sa] ANS 10T 
(99 “ue) 
9S199D, ] ANS 10T 
(09L ‘I'8bL ‘8bL “b9°SPL-9°SPL ‘L’7L9 
“69° ZL9 “89°7L9 *L99 ‘10 LEP ‘19b 
“961 “S61 ‘I6I ‘881 ‘98I ‘SI He) 
J@UuIWMIAD AapOD 
(Lg “ue “(Z)s¢ ‘1ed) 
saoupjsqns 
SAdJND Ja SANBOAP SAUIDJAID JUDJUIULAIBId 10T 
(€61 He) 
ajauuadojio 0] ANS 10T 


> JUIWMIIAVT 


3] JUBAIP SIJUBAINS SIO] Sap uOTeIdde,| ap ayIqesuodsa. Vv] adezIEd [v1QUIS ANIZIIIT[OS 9] 


ST 9 “9661 “O"T 
I9IJIPOU! UOISIOA BS SURP ‘S[-L 9 “WT 


SdIJIPOW UOISIOA BS SURP ‘[ [-Y 9 “YT 
S91JIPOUL UOISIOA BS SUEP “Q[-Y 9 “OL61 “UT 
IPIJIPOUW! UOISIOA BS SUP ‘Q[-Y 9 “YT 
S9IJIPOU UOISIOA BS SURP ‘QZ-d 9 “YT 
I9IJIPOW UOISIOA BS SURP *E[-S 9 “YT 
IPIJIPOW UOISIOA BS SURP “/p-D 9 “YT 


I9IJIPOUW UOISIOA BS SUP ‘QZ ‘9 ‘7661 “OT 


S9IJIPOW UOISIOA BS SURP ‘E7-D 9 “WT 


suioug} 
Sap uo1jdajodd ap aulluDdABodd a] ANS 10T 
sjuonbuiap Sap juauadafsuv] a] Ans 107 
ppouny np ajpdod aldaulappuay 

D] ap ajivdjad ap uoisuad v1 ANS 10T 

pppun, np ajpdod atdaulappuay 

D] ap suoisuad sap uoljonuijUuod D1 Ans 10T 
DPDUDD Np ajoAOd aldaUlADPUALH D] ANS 10T 
uUO1IALAOD AP SUOSIDUL Ja SUOSIAd Sa] ANS 10T 
[04guUas ANAJ1I1JOS Np adajSIUIU a] ANS 10T 
adipioipnl 4a1SsDd a] ANS 10T 

UOIJIPUOD SNOS 3J4aqY] 

UA ASI D] Ja JAUUO1JIAAAOD AULAISAS 3] ANS 10T 
ay1dndas ap 

JUAUAUB1ASUAA NP UALPDUDI BI1AAAG a] ANS 10T 


2: JUBA 3] JUBAIP 


SJUBAINS SIO] Sop UOHLIydde,| ap a}1[Iqusuodsat 9191VU9,] JUINSSB [V1QUIS IND}IDI[OS IT 


je19UdH sNay}IO|OS Np a1a}SiulW 3] 4ed saanbijdde sioq 


SIIIVJUIUIJ[AUIOD SJUIWIIUSIOSUZY : [JA UOIIS 


ppoun,) J0Aauas 1Nnaj191]]0S 8€ 


6‘LOE 98 L00Z-000Z Jnod ewiwesGod np yeu ynoD 


Sa/qiuodsip uoU sayjadeay : SUIOW 


epeuey eonsne sed siuinoy 
sanbipun{ saoiies sap SaxauUod Sasuadap ja sjuoWayes | 


epeued saulewiny seoinosseas sap juaweddojanag sed 
SOIUINOJ [IACI] NP Sjuapiooe sap ewiHes ne suolnquju0D 


LOS 9 sed sagAed sasuedap saj Je BoueINsse,p 
LLL sawid sap suinaAojdwea sap ped e JuesIA SuoNesioD 


(99Sd_L) epeuen xneyusweWeAnob sedies 
Z‘L6E L }@ soqnd xneaesy Jed saiusnoy suoneeysuy 


sity SUES SN5AI SBDINIAS : SNid 


6'9r8 £8 sa}yjeu sonasid sesuedeq 


[BJO] (Sue||Op Sp SJdI||IWW Ud) 


1002-0002 4nod awweisGoid np jeu yno9Z - Z'9 neajqel 


PAs adaiououlf UO1JOULAOJUT : [4 UO1JIaG 


SUOI}NqII}UOD 
002 8Z¥ 19 002 8S719 002859909 002 8678S J@ SUOIJUBAQNS Sap |BjOL 


yajsues} ap syuawaied sasjny 


9907896 950729765 95029285 950 20 9S SUO!}NGIUOD Sap [e}O] 


SUOI]JEU SalaIWaJg Sap aorjod 
ap SedIANes Sep suWeIBOIg 
np uoneoijdde | inod sayinu! 
SOPAI}O9IJOO xne ya QUUOINOD 
e| BP S919} Sa] INS SouUaIpU! 
SO}IAI}OA||OO xne ‘sa/uasas 
Sa] SUP SUaIPU| Sa] JUe}JUBSeIdaJ 
Sa}Ua}adWOd s9yJO}Ne xne 
}@ S@UUdIPUI Sepueg Sap sjlasuod 
xne ‘sayjedioiunw xne ‘SasiO}JJ9} 
xne ‘seoulaoid xne sjuaweledy 
0000¢S8S  Q0000€8S 000009Z2ZS 0d0000rS SS 
SUONJEU SAIBIWAIdg SOP BdI|Od 
ap SadiAas Sap auWWeIBO1g 


je19UEB INe}O1I|0S 

Np Sajjao jUa}e|dwW0o 

SO}IANOe Sa] JUOP S@AUd Jo SOI|Gnd 

sawsiuebio xne }@ SeJIO}9} 

xne ‘saouiaoid xne sjuswaled 
950 Z9l L 9S0 Z9l L 950 Z9OL L 9S0 c9Ol L [e19U9B sNayoI||OS Ne sjiasuoD 
suoljnqiju05 


bvl 962 | vrl 962 | vel 96Z 1 vel 962 | SUO!JUBAQNS Sap |ejO]L 


ajeued soijsnf ej ap 
Jnajoes a] SUBP JUBJANED }eE|OAQUaq 
ap xneuoleu sewsiuebio 


vyl 962 | vol 962 | vrl 962 Lb vyl 962 1 jes9UgB INaPoII|OSs Ne sjiasuod 


suOoIjJusAqnS 

€00¢-2002 c002-1002 4002-0002 0002-6661 (sse||0p) 
soanaeid sanaoid sanaaid 

saesuedaq saesuaedaeq sasuadag UOISIABId 


Yajsues ap s}yuswaied sap aseWWOS : [9 Neajqey 


IIDIUCBULY UOIVVUAOJUT > [A UOIIIS 


ppoun, [vAguas ANa}1I1]]05 9¢ 


“syMuU] sop 
19 SUOTJeU SOIDTWIOIg Sop 
S9}IAT]OI[[OD Sap SUTOSaq 
xne sojdepe jo soovoryyja 
‘sjouuoissajoid 

do1[0d op SddIAJas 

Sop ITUSUTeW 39 INQuiq 


souo}yso}nNy 

xne so1jod 
OP SOdIAIIS S39] 
Is sou9}uq 


‘CO0C 
191, P S}INU] Sap ja SUOTIEU SoIOTWIOIg Sop 


% 08 BSL B BdI[0d op SddIAJOS Sop ITWINOT ° 


‘sUTeWIOp 99 suep sjofoid 
op NO IO] ke] op uoTyeor[dde | e ssovusut 
Sop sUOTEN|eAD Sop jd dTeJUSWIOUUOIIAUD 
SHTEUTWULID BT 91U0D Joy] Inod sayqissod 
So1d9}eS Sap 9UID9NUD Inb 90 ud ‘epeued 
[BUOTILUID}UT SDIOWIWIOD Jd sorgdue9 
SOIILJFY ,P UOIIOIIp e] snos ‘agstue3IO 
SIZT[CJUOIJSULT} 9}I[CUTUWLIO eB] Ins NedATU 
jney e& Suodxa p adnoly np sped a] suep 
8-D np solreuozied say D0Av IOIOQRTIOD “¢ 
‘oI}JeQUIOD 9] 
Inod suorjdo sap ja adueYydaI ap SUOTINTOS 
SOP INS 3d ‘d[eJUDWIOUUOITAUD 9}1[PUTUILIO 
eR] sudwioo A ‘feuolyeusuey gstuesio0 
OUILID oa] aJUaSgId onb sooevUsUI So] 
Ins sonbis9}es soyoIayool sap IonNjdaIJq*Z 
‘JUSWISUUOITAUD | SP INd}99S 9] Suep 
QSTULBIO SUILID NP UONUSAIOUT | 9UOD 
Jon] Inod soyeyUSWIOUIOANOS SoIMsoUl 
Sop 19 UOISsoida1 op SoMsoU Sop I9}dope .p 
9i]IqIssod x] e yuenb sos9jsTUTW SoyNe .p 
j0 epeues JUSWIOUUOIIAUY Joy[NsUOD ° 


‘joedull un eB gSsTUeSIO 

SUILIO 9] spanbsoy] 
Ins xneyUsWIOUUOIIAUS 
sowleqoid say I9]qQID 


yuoUI 
-QUUOIIAUD | 
9U09 SUID 


‘0007 SEW [€ 9] 191.p sfeyUoWoUUOIIAUS 

UOI}S9B SP DUII}SAS oJ] DORI Ud OID “Z 
‘a[qeinp yuowsddojaagp 

9] Ms [SLID}STUTULIDJUT Neosoy ne Jodiomseg ° 


SIS STON 

ne mao e Wud} 
d]qeinp jusWoddojsaap 
3] onb Jamsse Ss 


juoWasesuy 


"0007 JorAuel Tor.p asQ\sTUT] Np s]qeinp 

yuswaddojaaap ap suWOD I 1991D °Z 
"JOURIIUL | INS dI9}STUTP] 

Np ,, HOA ,, IS Np sousueULod Be] Jomssy ° 


‘a[qeinp juoursddojaagp 
Ne SIMI}NIOJII}UI Say 49 
Jouuosiod 9] wuNWITxeul 

Ne JIsIjIqisuasg 


UOTJST]IQIsUaS 
}9 UOT}LWIO, 


‘sonbiso0]099 s}tnpoid 
SOP JUSIOS 9dIDIOX9 UN,p SMOd ne s9joyoe 
syinpold sa] sno} ap % ¢/ anb 99 eB Jay[I9A, * 


‘sonbis0]099 s}inpoid 
Op syeyoe So] 9Ad]9 
NIAIU UN & ITUDUTe|] 


yuswOU 
-uorstaoiddy 


GE 


“LOOT [HAP 191. p “OAD Sep yueua}U0S 
jaugjew ap 9ynuenb eT % (¢ Op a1INpIy - 


‘JuawMaan duad ap 

SJUDANGADI Sd] ANS 10 &] & JUSWIQULIOJUOD 
jUsWI99e[dUIOI Op sjueINGIed 

Sop JuasT[In Inb sayno1yaa sap JaA0;durq 
“UIVIIDINOS JUSWUIUUOT}L}S 3] SUBP SOSA 
Iod sjioddns sap s9uue onbeyd jueyjo ua 
d}2[9A9IQ BP] OP UONKST[NN | IOANOWOIg 
"Qd10IOXO 

onbeys mod jususuuoTjejs ap saov|d 

sop uolNqiuye | nod ‘sauuosiad sanne .p 
yUZTNSTYSA Inb xna0 eB sjaUUOT}Ippe syutod 
SOP JULNQIIYL Ud 9BLINIIOAOD J] JOSLIOAR J 


‘TOOT SIBUL ,,] 9] 1O1.p onbygsiou0s9 
IOS 93049" NeaIng op JusWIadInb9,] 


jNO} 9p % QS aonb 99 & ITUSdAIeg * 


‘oumueIsoid ne JauUOsiod 9] JURSITIQIsUaS 
Ud SIDISIUTJY NV 9Be[DADOI J] MOANOWIOIg 
000 Steur eT 

9] 1OI.P SEPI[OS SIOYDEP SEP % CL J2]oKIOY 


SHI LOALaO 


il! 


Sa]DJUOZIAOY SaAljoIpiUy : 4 uo1j2ag 


‘QUOZO .p 

ayonod vy] JuassuAnedde 
inb saouejsqns 

op “o1Q {STU 

9] Ied ‘SUOISSIUID Soy 
UMUITUTW ne sINp?y 


STSCI 

np sgAo]durs sap 
yodsuey} 3] suep sjon9ed 
op oseq B SjUBINGIeS 

op UOTeUIUIOSUOD 

LARGE bel 


“oI9\STUTP] 9] Jed a13 
-I9U9 Pp UOTeUIWIOSUOD 
PR] WINUITUTUT ne o1INpeYy 


“oTQ STUY Tip 
SOAIOV Sop JUR]NSOI 
SOPI[OS S}OYDEP So] 
UMNUWIIUTW ne spay 


QUOZO Pp 
ayonod P| 
yuessuanedde 
soourj}sqns 


suodsuey xne 
I9I[OI JIDIOU 


S[QnourMy | 
op onbiyjasi0u9 
JUDWIOpUdYy 


SOprfos 
s}9499d 


NOLLSaANO 


‘o1qeinp yuowsddoyaagp ap sae 
Ud dIDISIUT] 9] Jed saxly sjanjoe sjyo0[qo sap 9UINS9I UN ajUSSoId SNOssap-19 Nea]qQueI 9] 


‘sop[Iqesuodsal Sas ap 19 9[O1 UOS op ‘JepUeUT UOS ap SaTeIOOs suOIssnoIad9I 
S93] JouTUeXS INOod YNOZ WQUID.9p Ud sI1B9}eIS eS ap a91I0d vy BIIZIETA dIO\STUTJAY 


9] ‘SOUdTI9dx9 91199 9p VIO] “BpeURD [eI9UIS IMI}TDI][OS Op S9}IIATOe Sop [eyUsWIOUUOIIAUS 
yoRdUl | INS dOxe }1e}9 DISIILIS 99D °1 66] PIQUIOd9p US saguUR sargTUIZId 
SIOJ} So] Inod s[qeinp JUsWIoddojaagp ap aidayeNs es JUOUOTIeg ne gsod~p v aIO\STUTP 9] 


ajqoanp juauaddojaaagq 


Sd[VJUOZLIOY SOAHLIVIUT > A UOIIS 


ppoun, [v4gUas 4na}191]]0S re 
a te A i ai gs a SS A SETI aS Aa 


co SADANOSSAd Ja SJDJNSIA ‘SUD]_ : AJ uo1jIag 


‘OI9}STUTJA] NP Ulds ne dATJeJUasgIdaI SIAN, p-urew ouN 
B sjueyodult sayoe}sqo say] Jayoo9p Inod 1ojdwia ,p soulaysAs Sop USWIeXO UN B IOpZ00Ig se 


‘QI9ISTUTJA] NP SULID} BUC] B UDWIEXd_p Ue] 9] INof e 11U9} Jo USJUIePY se 


‘onbijqnd uonsuoj ev] op ayquiasua | suep 
}9 DIQISTUTJA] NP UTAS NY JUIUTWIDII SQUSU SAaBepUOS Sop s}e}[NSoI Sap aj}dWIO9 JURUA} 
U2 €0N0Z-000T poled e] nod s1a}sTUTAY Np souteuMyY sddIMossal sop Ue 9] Jo1Oge[q 


‘000¢ 
-166| 2poued ev] inod oiajstul] Np soureuMyY sadInossal Sap ue] a] SUP Sd}LIDEp 
SOATILIPIUL XNV OPIS SOUTEWINY SIOINOSSAI SOP UOT}SAB Op SIPed J] DIANA Ud aIOPYe 


‘[I@ARI] OP SUOTLIAI Sap 39 SIIOANOd sap UONeBaTEp ke] op ‘sowOU 

SOTJOANOU Sop piesa] B JoUUOSIOd NP UONLULIO} eB] op ‘UOTLOIFISSL]O eB] Op SOUTeWOp 

So] SUep JoTNored us ‘aWION P| op uoTeot]dde | 1aAndde mod oxouuos soureumny 
SIDINOSSAI SOP SIPLD I] JOSIADI JO UONVOIFISSL]D Op J[eIQUIS SULION LI BAND Ud sop # 


‘epeueg np ajeuead aonsnf ap oulajsAs ne o1jqnd 9] Jastjiqisusg se 

‘sonbipuml saolAlos op USAOUW Ne ]e1gUs Md}IdIT[OS-snos 9] JaAnddy 
‘TeI9UgS IMo}LOI]]OS Np 
a] [Inayoyiod nv jo o19}STUTWT Ne sofqeoI{dde sto] sap suontsodsip sa] UoTas ‘sane _p & 39 
JOUIGRD Ne “JUSWO[IVg NL S9}IAT]Ov SOS op 9}dWIOD sIPUdI B [eI9UIS IND}IOI[[OS 9] Jopre.p 


UIJe USTJNOsS op jo oSATeUR pp “UOT}eOTFIULId Op SIdIAIaS Sp IOUUOPIOOS Jd ITUIMOT e 


SIXIUUOI SIPIAIIV 


ppoun [b4guas 4naj191]/0$ “ae 


“soureumy SddInossal 
Sop UOT]SES ¥] Op jd sT[oUUONesTULSIO UOT}eoTFIUKT eB] Op yso Inb 99 Inod xneNuso 
SoUIsTUeSIO Sop syIoddel ap s19TJeU Ud SOOUDSIXS XN 19 SOpueUOp xne ‘SdATIETIIUT 
xne ojIns JouUOp Mod s][IMafayI0g 9] Jed sastid somsoul sap on199e UOT}VUIpI0ND 


"xnvd0] Sop UOTesTUIT}dO | & SATILIAI JUDWIOUIOANOS Np s1d9}eNs 
B] DOAB OPIWLIOJUOD Ud [IVALI] Op NaT[IW NVSANOU UN_.p UOTVIID “DHS JI, IA 9009 oq 


‘JHeWsoIdal JDATJO 
UN ITUDJUTEU B SIQ\SIUTJY 9] eJOpte Inb rojdwi .p slaneu us 91mMb9_.p ue[g np uorjelolsury 


‘JUDUIDUIOANOS Np s19IOULUTJ UOTJCULIOJUL,p at3ayens 
E] B JUDUIQULIOJUOD S[ALID\STUIUT SIOTOULUTT SOUI9\SAS SOP 19 SOPOY}JOUI Sap UOTJVOIJIPO|] 


“OIOISTUTJ] NP SUID} SUC] & USWIeXd p UL] 
9] SUP SdgsIogId TAINS op Jd STEMI SUOTIENTLAD Sap Jd SUOTJBOIFLIDA SOP SIAND Ud sIJAJ 


"E007 & O00T OP JURTTe opori9d 
eR] Inod soureumy saoIMossal sap [eUUSLI} [OLI9\STUTWI UL] NeSANOU UN,p dIAND ud ast 


"souaqoid sa9 Ja[391 Inod j1ey ag Jnod tnb 99 Ms }0 JUSWOTIOIeY 

9] 19 UONLUIWILIOSIp eB] JURYNO} dsUOdI Op xNe} Sop UOTVOTJIUSIS L] INS JUD99R | 
JUSWMIIOTNITVIed JNO} JULYOUI Ud xNeIPpPe} SOITeUUOT]OUOF Sop soidne 666 OP 9depuOS ne 
12 UOTesTURSIO, Sp 9IURS LI INS 366] OP [OLI9}sTuIUI adepuos Ne asuodal ouN _p UOT}eIOgLTY 


‘JUDUIOUIOANOS 
NP UOTPIIJISSL[D Sp sTeIOUIS SULION L] Sp d19}STUTPY Np Ulos ne UONLUL[dw] 


‘sguu0jut xnotur onbryqnd uorurdo jo o1[qnd np onis9e UOTeSI[IqIsuaS 


IO] B] Op NIOA Ud JUSqWIOOUT 
In| Inb s9y]Iqesuodsal saryne sop anb sure 4autqed np jo JUOW]Ieg Np WOIpud | 
® soyt]Iqesuodsal sas ap JoymMboes assind [1,.nb mod Je19ug3 IMoj}LO]JOS nev sTUINOF Opry 


$9} du109s9 s}¥I[NSIY 


SIIANOSSII J9 S9XIMUOD S9JIATIVIV 
‘sa3dur09sa $}¥)]NSZ.1 ‘s}e}[NSII Sop pAvss | B SJUDWIESUSUA XnNedDULIg ‘q 


‘OINSTUIULE Np 93ejJoIq 9] onb sure sjauuosiod syusWISUsIOSUSI 
Sap uoT}99}01d FB] 19 UOTEULIOJUL | B $9998 | ‘S][ILIS}sTUTU SDUepUOdSdLIOD PT “JOUTGED 9] 


T€é SADANOSSAA JA SJDJJINSAA ‘SUD] I ‘Al Uoljoeg 


DOAK UOSIET PT ‘SotejusuaTIed sosreyye soy ‘sonbrprmf suorsonb soy ‘o[[ot9\sTurw UoTse3 
BP] ‘SUOTJLOTUNUIUOD SI] : ITOARS B ‘aT[INaJoayIOg Np s[QUIasUd | JUSYONO} Inb sourewop 

So] SUPP [eINUNS IN9zTOI][OS 9] JaAndde k 49 JO[[IOSUOD B [e19UIS IN}IOI[[OS-snos 9] JUSpTe 
suorjestues1o Sad ‘sonbipuml SsadIAlag Sd] 19 S[SLI9ISTUIUW SSDTAIOS Sop d]eI9U93 UOTIOIIG 
E] SUOT]VOTUNWIWOD Sap ddNOIDH 9dJ “SJIINIPX9 SIOIAIIG SI] PUSIGUIOD 9}IATIOV Pp IN9}99S 9d) 


uondiussag “Dd 
‘Q][NaJoUOg Np 32 aJa\STUIPY Np JURAITOI xnofus xnev uoTe[ndod x] Jast[Iqisuas eB IonuUTUOD 


‘QOUDTOJO 19 9LOVOTJJa Dav SJIIalqo sing] Jd synq sINa] sIpUTa}ye B ([AUUOT}I9LI0N 
Iajenbus | ap neaing 2] 19 DYH ke] ayuo o1jqnd np sojureyd sap uorsstumw0d 

BT DUD 2] op Uswexd ,p 9U19}X9 9}TWIOD JJ) I[[INaJouIOg Np souk] ][I9AIMs op SousTULSIO 
SION] SO] 19 SIOISTUTJA] 9] Jopre Inod jo ousayUI UOT}sa3 ev] JaAndde mod sadtAsas sap ITWIMOJ 


IO] B] Op Sa0uaBIxS 

Sd] UOTAS ‘Sore Pp B 19 JOUTgRD Ne “UsW9]Ieg ne so}dW0d sop sIPUdI op UOTIeSI[GO UOS 
suep onb Isute ‘ye1guas Md}O][OS Np a][Inafoyiod np jo 919}STUIUT NP 3[Q.WUOD J] 19 UOT]SAB 
Bl SUepP [eIOUSS IMd}TOI][OS a] AaAndde ke jd Ja][IasSUOD & [eIDU9S INd}IOI[[OS-snos 9] IJOpIy 
synoefqo “gq 


‘Q010J8X9,P SINOD Ua JNOl e asi | SUep JUeINBYy syuaWaHUeYD Sep a}dWOd ual] , 
$ 2°J€1 6 $ L'9€2 6 $ L'9€L 6 $ 7 6OL LL 


£002-2002 2002-1002 1002-0002 +0002-6661 
sanaaid sanaaid sanaaid 
sasuedeqg sasuedag sasusdag UOISIAIId 


(ALA) uted sduraj syuazeainbg ja (Sav[jop op SAdq][Iu us) sanagid sesuadag “Vv 


ja14ajsiunu 


UIIJNOS I] J2 SfIJNIAXI SAIIAAIS SIT : AJIAYIV, p AnajIas aiuia14jonE 


‘opidel UoNOAS Usd spuoUI 
un suep Jepuew Uos j[dwWol ap 9dIAI9g Np 9}19edk9 e] Ins onjgur nb ‘anbiytoads a1p10 .p 
onb [e19ue3 sIp1O _p jue} ‘oyURyOdWT UONsonb 93n0} ap jalns ne SYDS 2] Jay]Iesuos 

B OISIUIU 9] Jople.p ule SYOS Np soyfouuoNessdo SoAIIe Sd] JOUTWIEXd 39 JOT[IOAING 


S9XIMU0D SIJIAYIV 


ppoun, [vdguas 1naj191105 OF 


“SoyeJUSWIepUO} So}aqI] Sop ja SonbyyeIOOUIap SUOTINISUI Sap “VOIP ap s[8aI eT ap joadsaI 
9] SUeP ‘JILISISa] oIpeo UOS op saNauIEIed Sa] DAP 9}IWLIOJUOD Ud sagyndaxe JOS SYDS 
Np soyjauuonessdo soyayoe soy onb oysturw ne yUessTULIES JURpUsdapUT sUSTURDOW UP) 


$9}dU109Sa $}¥}[NSIY 


S9d.ANOSSI.1 J9 S9XIUMOD SI}IATIJIV 
‘sad W09Sa $}¥}[NSo1 ‘s}¥}[NSIA Sop pAvso | & SJUDUIOSESUN xnedHDULg “Gg 


‘oaanentut oidoid es op uswexo [9} uN sIpusidaqud jnod je1ouss maysadsut | no ‘Tetoods 
usWeXxd UN Pp 9NUd} BP] IOUUOpPIO Issne JUdANad (SYVSD) sLINIEs op JUSUTOUBIOSUAI 

NP SOAS Sop DOURTIIOAINS Op 9}TWOD J] 19 SIISTUT OT “1O] BP] Jed 9BIx9 yeoIFIVIIO 

un nb tsure [e1guas m9}dadsul | ap s[lasuod say se10d109ur yUOS sjanbso] suep.satjisse[o 
syodded sap ‘sjafns sao ms ‘aNsTUIU ne ajUasald [] ‘Sd}ATIOV SoT[O} Op JUaSssTsaI Inb 
SOULIOU Xne 19 S9TOUOD xne ‘sITOANOd xne ‘SIOT XNB SOULIOJUOS JUOS SYOS Np S9}Ayoe soy 
IS JUDWIITeSI SIFLIDA [] ‘SoT[oUUOTJeI9d0 sonbiyI[od sas a}09dsa1 SOIAIVG J] IS JUDWISIOT[NSaI 
SIJUIDA [eI9UNd INnd\dEdsUI | op NvaINg JT ‘[e19UNS INd}I9IT[OS 9] Inod surstue310 

109 OP SOPAIIV SOP DUIOIUI INDJITJLIDA Sp BJO 9] oNOf J9 SYDS Np syUsWIoUsIEsuaI 

xne $900k | B }OIp & [eINUNS IMo}dOdSUI,'T ‘as1uNIaS ap JUuaWMaUslasuad NP uaipouvd 
IIIAAIG 9] ANS 10T BE] OP NYIIA UD 9}STXO SYOS Np [esouas Inajdadsut | op nesing a7 


uondLIdsag “Dd 
“SYOS np sJauuoneisdo anbriyzI[od vy] & 39 SIYSTUTW Np suOT}ONIsUI 
xne “SYD 3] Ans 10T PR] & SOULIOJUOD JOS [eI9UaS IM9}d0dsuT | Jed SOQUTWIXD SOTAIOS 


Np SayAToe soy onb JuessyuLIes In] JUepUsdapuT SWIsTURDOW UN oI]STUTW Ne IWIN JF 


"9)LINDYS Op JUSWIOUBIASUdI Np UdIpeUed SdIAIOS Np pie3s9 | & Sa}T[IQesuodsal 
Sas op Joymboe s mod utosaq & [I JUOP 99 yno} ap ssodsip oystuTW 9] aonb 99 & IOTIIDA, 


synoafqo -_ 


‘@010J8X9,P SINOO ua JNO! e asi Ee] SUep JUeINBY SjuaWeBUeYO Sap a}dwWOD JUAlY , 


$ 0'968 $ S'L06 


£002-2002 2002-1002 002-0002 ~0002-6661L 
sanagid sanagid sanagid 
sasuedeg sasuedag sasuedeg UOISIAId 


(ALA) ated sdura) syuayeamnbg 32 (Ssavyjop ap SaAat][I us) sonagid sasuedaq “Vv 


SYOS up josguas anajzadsui,] ap nvaang IT 2 alAyav, p ANajIaS AUAISIOAT 


62 SADANOSSAA Ja SIDIJNSAA ‘SUBJ _ ° AJ uo1jIay 


‘1D-O][99 IP UONLIDOS9U LJ INS Jd S[LJUSWIOUIOANOS STWIOUOINe | 
B JUSIOYUI WOIp 9] Ins aje1opay onbryr[od ey] yuomndde nb suoneios3ou xne Jodioyieg 


"S9AIOSOI SOP INILID}X9 | B SUTWIOD 
INILIDIUT,| B SOUOJYOOINY XNe SPUT}Sap SddVdTJJo SdI[Od Op SOdIAIOS S93] 19 SoTe[|dWoxe 
sonbryeid sa] WoANowoid mnod sorjod ap sdioo saj jo soytTedrorunu Soy “SOITO}LLI} 

SQ] ‘SODUTAOIA S93] 19 SUOTIVU SOIOTUIOIg SO] SUS SUSI] Sp UOT}V9IO LI] JoseINO.UTe 


‘siatjnored sap jo o1fqnd np 9}uINd9s ap sowla,qoid sa] onb Isure 9y1yeUTWILID op 
soulg|qoid say srpnosal op 9}110ede9 Ina] JUdJUSWSNe Inb ja suTOsaq sina] eB JUspuodsI 
nb soigrorjod samsoul Sop Jo1Oge]D & SUOTJEU SOITIWIIIg SOP S9}TATJOO][OO So] JOpIy =e 


SdXIUU0S SIJIAIV 
"souoyyoo ny xne s[qvordde sonsnl e] ap jo ayeuad 

sonsnf ey ap odre] snjd onbisayeqs 91x9}U09 ne ‘aT[aINy[Nd 9}1[edI eT & 99}depe jo o}UDUTLIOd 
SIO} B] B 3S9 INb ‘suoNeU SoIQIWdIg sap sd1[0d eT] ms snbyI[oOg ke] sp UONeIS9IUI,'T 
“O[CI[IWILJ DOUDTOIA PI] OP 39 OWILID Np UONUDAaId eB] Op SoUTeUOp Sa] SUP 39 

SIA op aytyenb ev] 39 onbijqnd 9y1Ind9gs ev] JOIOI[IWIe .p yng d] SUep JUSWIJETTNOTWed ‘suolyeU 
SOIMWIIg SOP SOI9IOI[Od Saida}e.NS SI] ILOADDUOD ap SUS} S3T[9ANOU Sp SIAN Ud ISIWI BT 
$9}du10989 $}¥[NSIY 


‘saunal Sa] Zayo 
AILIJDUIWMIAD D] ap ja ajpij1uDf aduajOlA YD] ap ‘aj1]DUIULAD D] ap UOIUaAddd YD] ap SAnajIas Sa] 


SUDP SUO1JDU SadaIWadd SAP SAd4I191JOd SA1BIJOAJS $I] JUDJIAdSIA SAI1AJDAOU SAANSAU SA, 


$}¥}[NSI1 Sap pAvsa | B JUIMIISESUO [edIULgG 
"SUOTEU SOIZTWIOIg 

Sop dd1[0d ap SIOIAIOS S9] INS S3}U9}US Sa{[2ANou op Inod spueulap ej JoneAq se 
"SUOT]LU SOIOTIUIDIg Sap dor]od eB] IMs 


onbyog &] 9p ped do] Sup JoJJo 199 B SdJUL}STX9 S9}UD}Ud Sa] JasuOojoOId no Ja[aAnoual 
onb tsure sorjod ap Sad1Ajas say Ins soyyed1y sojUd}US Sa][aANOU Op JOIOOS9N ee 


SIXIUMOI SIJIAIV 


"EL “€007-ZOOT UP 19 “6 “ZOOT-100Z UP ‘SagTeANOoUal ag JWOIASP SoJUSIU9 YZ “1007-0007 
uq ‘ourueisoid np soy0d xne jo sonbisayeys sadioutid xne souloyuood saytyrediy 


ppoun, [042uas 4N3I191]]/05 92 
S9]U9JUD ,P JUSUIS[[OANOUI Np 39 UOTJEINOS9U L] Op USAOUI ne 39 Sa[qruodsIp saomossal 
SdP MILIDIUT| B ‘QUOJYDOJN oINjINd eI B soydepe jo spouUOIssoyold ‘sadvoTfJo so1jod 


OP SOOIAIAS SOP INS sploOooe Sap B ‘sUOT}eU SaIIIWIAIg So] Jed ‘sgo0v | 9p UOTVSTWIIXeUT eT] 


$9}dU109sa $}¥}[NSIY 


‘SUOIJDU SAdBIWIdd SAP $9J1A1J2a]JOI $a] Jaav ad1jod ap adalJOU UA $aj1JADA1d4] SPAOIIVD Sag 


$}¥}[NSI1 Sdp pAvsa | & JUIMIOSeSU [edDULAg 


‘uoyejndod e] op uoljorjsyes ey op ueyd 9] Ins JUSUTUTE}OU ‘sUOTIEU SoIOTUIOIg 
SOP S9}TIAT]NIT][OO So] Ins dotTod ap SadIAJ9s Sd] INS Sp100v Sap SOUSPIOUT,| JOUTWLID}9p 
Inod sje}[NsaI So] 39 9ITOCOTJJO | JOINSOUI & JULAIAS SOPOY}9U Op UOTLIOQE], | 

B SOOUTAOI Say J9 SUOTLU SoIQTWOIg SO] DOAR JoT[TeARH ‘owIa} Buoy snd ye 


‘sue butd sa] sno} stoj oun suIOW! ne epeueD UONROTJLIO A 

}9 S[IOSUOD Jed SAdTJLIDA JUOS SddI}STUTLUPLONL S3}Ud}UD Sa] SyN0} onb Jomsse .s od 

JUSUIUTE}OU ‘aT[aNUUe dIZIOULUTZ UOTJLOIJLIDA uN ke Jopgo0id ap UOyeSI[qQO,| B Joynoles 
yUDUUSIA INb doIfOd ap SddIAJAS SI] INS SP1OIOV Sap SISIOULUTT S2TONUOD So] JOIOI]SUTy se 


‘g01[0d B] Op smajdaIIp soue310 
xne 39 90I[0d ap sJayd xnv soUTsOp UONeULIOJ op sourWeISOId sop DIAND ud aIIJY_# 


S9XIUUOD S9zTAIV 
"SUOTJCU SOIZTUIDIg SOP S9}IAID9][09 Sa] suep ddITOd ap SddIAJas Sd] 
INS SP10D0¥ SOP SOUSPIOUL | 39 9YOLOTJO | JoInsoul op 9}19ede9 ve] op 39 UONesT[IQesuodsa1 


RB] op UoTeIOI[aUTe | ‘S9OUTAOId sa] 39 SUOTJLU SOIOTUIDIg Sd] DdAv yeLIeUOPIEd UY 


‘201[0d Op SAdIAIOS Sd] INS Sp1OIV SOP IdvdTJFo DIANA Ud OSTUI BT JoINsse Inod suoneu 
SoIQIWIdIg Sop dd1[0d ve] ap SIMa}DaIIp soueZIO Sap jd DoI[Od ap SIdIAIIS SOP INILIDYUL, | 
B SIOIOULUTJ SO[QIWOD Sap 39 9}LIONe | OP 9d10I9X9,] ap ‘o}1oedeo e] ap JUSOSSTULIOTJeI OT 


'$9}dW109S9 $}¥}[NSIY 


‘SUOIJDU SadaIMadd Sap a9110d D] ap SAnajIadIp SAUDBAO Sap Ja aa1j0d ap Sar1Asas 
Sap Analdgjul, ] D UO1MSI]IGDSUOdSaA D] ap Ja aJL4OJND, ] AP aI194aXA, ] AP JUaWMAaSSIWMAAL[DA AT 


$}¥}[NSI1 Sap pavs9 | & yUDWIASeSUI [edIULIg 


SIIINOSSI1 J9 SIXIUUOD S9JIAIIV 
‘s93dur09Sa $}¥)[NSZ1 ‘s}¥}[NSII Sop pAvs2 | B SJUDWIISESUE XnedDULIg ‘|g 


Wi SIDANOSSAA Ja SIDJNSAA ‘SUD ° AJ UO1j2aS 


‘sjURTIQeY 000 8ZZ ep UoNLIndod oun jurjUasgidal S9}IAI99][09 PLE 
yuasta nb ao1jod ap SadIAlas Say] Ins sajyUdjUd EZ NJOUOD & UO ‘7H6 SINdaq 


"SOAIOSI SIOY SOOIAIOS ap sjofoid sap juayjors 
as Jonbne sayjouuoneiodo sonbyytjod op uorjenjead .p 19 UONeIOgRI9,p “UOTe}UNUILISdxa _p 
‘QydIOYooI Op 9139}UI sUTWUeIBOId UN dIAND Ud STU v UO ‘anbryITod 9399 JaAndde nog 


"SUOT]LU SdISIWIDIg Sop sd1[od eT ms onbiytog ke] ap speo 
9] SULP ‘SUOTILU SOIOTWIDIg Sop ddI[0d ap SddIAJOS Op SWIWISOI 9] SIPUS}9 Pp }9 ITUDUTeUT 
op ‘dIANIO Ud 91}JOW Sp s9TIEVY so SoUOJYIOINY sop sdI[0d eI op s[e19UaS UOTDOIIG BT 


“S}INU] Sap }9 SUOTILU SOIITWIDIG SAP S9}TATJOAT[OO Sap sAoT[NoWIed sutosaq xne soidepe 
J9 SdBOITJO ‘sjouUOIssajold soI[od ap SddIAJOS Op USTJUTeUT Ne Jd UOTLIIO BT & 9O"IB 
suoT]eU SdIQTWIOIg xne s[qevordde sonsnl e] op UoTeNsTUTWUpe | Jo1OI[9UTe _p sonbrye1d 
sudkOUl Sap dJJO SUOTLU SdIZTIWAIg Sep soI[Od e] Ins onbyI[og e] ap sIANa Ud osSTUI eT 


uondudIssg *D 
‘(Nddd) SUOT}eU SaIaTWIdIg Sap ad1[od ey] Ins 


onbyl[og &] Ip WAND Ud ISTUI VT B 9dLIF S}INU] SOP Jd SUOTIEU SOIQIUIDIg SOP S9}TATIDITI[OO 
Sd] SUep SIoT[NOTed sap 39 dI[qnd np 9}1INd9s PT 39 [VINOS SIPIO | JoIOISWIe B JonqIyUOD 


Jnoelqo “gq 


"Q9INJAX9,p SINOD Ua JNOf e asIWy Ee] SUeP JUBINBHY syuauUUaHUeYD Sap a}dwWoOd JUal] , 
$ 0628 19 $ 0'609 19 $ 0'606 09 $ 9'4S8 8S 


£002-2002 7002-1002 002-0002 +0002-6661 
senaeid sanaaid sanagid 
sasuedag sasuadaqg sasuadag UOISIAId 


(AL) uleyd sdura} syusyeAmbe 3a (Ssavpjop op sAsqiw ua) sanagid sasuadaq “Vv 


SUODU SadaIWIdg 


Sap aayod ap SaJ1IAdaS SAP AUNUDAZOAY 2 2J1AYIV, p Anajras aulaixnaq 


$ 6ETS € 2 SIIANOSSIY 


“UOTJLULIOJUL | SP SIBOTOUYII} B] B NID9v SINODAI J] 
suWI0S ‘sonbiyqnd uorE}[Nsuod op 19 UOTWIOJUT Pp SApoyjaW Sap JURIOgeI=a Ua ayeuod 
sonsnf op sanbid9}ens suolsanb sap Ins sogpt Sap Jasueyos & SUdIPeURD So] JoUDUTW e 


ppoun,) [p4guas Anaj1a1jj0S 92 


‘sonbis9}es SOYdIOYIOI Sp SoTeJUOZUOY SdaTyeIVIUl sap ev yUedIONIed ua sanbrurouos9 
-O1D0S S9DULPUD} Sd] DAB JOSOdUIOD Op ULJe SdJ9}STUTU SaIINe .P 9dAB SUD] Sop Iquiq =e 


"6661 9P SUQTL NP SMOOSIP of 

suep soaxyy onbiyqnd 93LmMd9s ap d191}eU Ud JUSWIDUIDANOS Np soztIO1Id say] Jassois01d 

OMe} B SIQIULUW Op - XNLUOTILUIOJUI 39 XNCUOTILU SOUISTULBIO 19 SJUDWIOUIOANOS 

SOIINL .P 19 SOITO}LI9} S93] 19 S9DUTAOI Say ‘xneIOpa} SOID}STUIUN SINE _p ‘aT]INayayIOg 
Np SOWSTUeSIO Sd] JUSUTUEJOU - SorTeUdpTed So] DDAB UOTJIOGL][OD B] JoLIassay Oe 


SIXIUUOD SIPIAYIV 


"sos snjd S9}IAT}D9[[09 9p UOTOWIOI eI JUSTIA 19 DUI] Np 
SINODSIP 3] SUep Sld sjUsWIABesUD So] II[dUIOI op ONA Ud xNeVJOpsj solleuoyed sane .p 
10 OT[INIJoyIOg Np SoWistuKBIO soy ‘a1O\sTUTPY 9] Jed sastid saInsaw Sop UOTLUIPIOOD BT se 


“UOTJLIOGK][OD SP SOPOYIOW Sap JUSUIIDIOJUII 9] -- 
‘So}dW09 op UOT}Ippol Op sped UN,p UONeIOGRII | - 
‘SUdAO}ID Sop JUSUIASLBUOD | 
: ouIa9U09 Nb 
99 UD d[BID0S UOTUN, | INS sIped-9}U9}U9 | SUBp SonAgId SUOTIeSI[GO Sop yUsWIayINboe,J se 


‘sonbid9}e1)s xIOYd Sas JasA]eue jo IOUTWLID}ap & 19 S9}IOLId sas II[QuI9 B O1O}STUTPA] 
9] Jopre nod sgjo sorreuayred ap soidne sg][Iej9p syUoWIOUSIasUdI Op UOTIUD}GO,J 


$9} U10989 $}¥)[NSIY 


‘ajouad aaysn{ vj ans sanbijijod ap uo1jpsoqgnya, ] 0 ajoaauag 
AnajJas Np Ja JUauMaudaanos ap S4aijod Sa] sno} ap ‘suakoji9 sap aavoiffa JuaMmasvsua, T 


$}¥}[NSIA Sop pavsa | & JUIMIISESUO [UdIDULIg 


¢ O°OOT LT 2 SAd4n0ssay 


‘gjeuad sonsnl ap suig}sAs np d[qUIdSUd | SUBP UOTJEULIOJUL | 
op UONeoOIUNUIUIOD ap seUOTIEU JIda}eI]s PT VIOSOdaI sjanbsoy] IMs SdII0}1119} 
SI] 19 SOOUTAOA Soy ‘[e1OpeF JUDWIOUIOANOS J] 9I]UD s}eLIeUSpIed so] I90I0JUSY Ose 


"*XNO9 9IJUD dI[DI Sd] 39 BpeuReD Np 
10] Be] op UONevor{dde p sourstuesio say otIndde mb swi19 3] INS UOTVULIOJUI .p [eUOTLU 
aui9}sAs ‘ouUdIpeUed JdI[Od vB] Op UOTJEULIOJUT,p 91JUID Np UOTesTUISpOW eI JOOIOWY 


SIXIUMOI SI}JTAIV 


CZ SADANOSSAA Ja SIDYNSad ‘suB][_ : AJ Uozeg 


‘orfqnd np 911998 eB] JoMsse nod souls xne jo sjuenbuljsp 
XNL SJILIAI SJUDUIDUSTIOSUdI SOP JOSULYS9 ,P 19 JOSNJJIP Ip g}lowded eT op JUSWIIDIOJUAI 9] 


$9}du109S9 s}¥}[NSIY 


‘AJ1JDUIUALAD D1 Ja SJUDNbULJap Sa] ANS SJUaWAUB1aSUad SAP UNWWOD UA AS1UL D] AB101] AUD 
dnod ajouad aaysnl ap auajsds np sajupsodwod sa] adjua Saadofuad Syo1apuajAvd Saq 


$}¥}[NSIA SIP pAvso | & JUIMIESeSUN [edIDULIg 


¢ [°€9Z [ 2 S9IANOSSIY 


‘I91UOD Sa] INod samnsoUl Sap JopueWTUODAI 9 SUOTJBOTUNUTUOD 
SOP SOIZOTOUYII} Sd][2ANou Sap sonsst onbiyjqnd 9}LMo9gs LP] B SOOCUDUT S9] JOT[IOAING =e 


‘onbrsojorg 39 onbiw1yo suIstI0119} da] aJUasoId onb sdeUdU FJ B 19 DUISTLIOLI9} 3] BUD 
Jayyn] mod epeuey 9] Jed sud syuswasueue xne uonelndod vy asejueAep IOsI[IqIsuag se 


‘QTLUOTJLUIDIUT Jo JTeUOTJEU dT[OYO9_,| B UOTeIado009 
PR] JULSLIOAR] Ud SUISTIOLI9} 9] 9YUOD 9}N] 9p XNeUOTILU SOUISTURIIUI Sa] JoIOIjoUTy =e 


‘SYOS 3] Ans 10T Be] ap NYA Ud SI[qe}9 UdUTeXa Pp 12a 
J[OIUOD IP SOWISTUBIOUT SOP JUSIOIJa 9 DOVITJJO JUSWIAUUONOUO} 9] JUS}oULIAd saT[a,nb 
}9 ‘sjouuojeiado sulosaq xne ja SaT[LI9}sTUTW So}T]Tqesuodsal xne JUspuodsalIO. 
So][2 nb JoMsse s op UE SYOS Ne osTuIW Np suoTONsUT so] JoyIdus jo JouTWeXxy oe 


SdXIUUOD SIJIAYIV 


‘gauid 1m9jdes 

3] 39 BpeueD OLsNpu] ‘epeued soNsN¢ ddAe UONLIOgRII[OO Ud ‘aTeUOTJeU 9}1LIND9S 

RB] Op 39 IO] BP] op uoTjeordde | op sayqesuodsal soustueBIO Sap d}IDI] Sgd0e .p a}toedeo 

PR] ITUOUTeW B Jopre Mod sorso[OUYyId} SoT[IANOU xNe JUSWISAT}LI9I SUOT}dO sane .p 
NO SdAT}LISISE] SUOT}dO Sap ‘sayUdUTPIAd SaATLISISg] SUOT}ISOdsIp Sap Jo[dulod usWIeXay oe 


‘SdJSUOL9} sodnois op yuowaoueUTy 9] JoAeIUO 
IMOd sadVdJJO SdITLJUIWII|B9I 19 SJHLISISI] SJUSUMUSUI Pp UOTVIOGR]I,] 39 BdvIoda1 ae 


‘Jopioge say nod suskow ap uoNesogery]9 ,| 
39 Joyouod as ynvj [I spanbsa] Ins sim9jses sap ade19dai 3] JUdZOdWI0N sayjenbsoy] 
‘QUISHOLI9} 9] 91JUOD 9})N] V] SUBP EpeURD Np SoyeUOTeUIOUI SUOTLSI[GO Sop UdWIeXd | 


ppoun, jo4guas Anajio1jj0S AG 


‘uel d Np uoyeqgoidde | 39 ssoutAold so] 99Av SUOT}E}[NSUOD Sap puarduIOD 
Inb 99 ‘OWISHIOLI9} J] 91JUOD 9}N] Op [PUOTLU UL] g NP UOISIADI LI ap JUSUISAQYOR |e 


SOIJSTUTL NP SUOTIONASUI Sap I9TJI[CUIIS OLI9S S]JOANOU kv] Op sov]d US asIUI ET 


‘SO][9U9ISIUTW SozT]IQesuOdsal Sa] 19 SONnbyeIOOUIEp SINICA So] 
‘IO] BI OAV P1O99B Ud ‘SYS a] ANS 10T kB] IP NYIOA Ud SZIQJUOS SIIOANOd Sop dd10IOX9, J. ¢ 


‘91LIM99s op [euOTeU [Ioredde | e j1e1] yUeAe SUOT}SoNb Sap IMs S[IasUOD op UOT}E}soId BT e 


: erotndde inb ‘orjqgnd np 9}LInd9s ap dIgTVeUI Ud JUSTOUIBANOS 
np oumwessoid 9] IU9jNOs B SUT|SOp JLISISg] Jo onbidaye)s UONOe .p sped UG) 


$9}du10ISa s}¥I[NsSIYy 


‘SJOUIWUIAD SAAJND,P D Jd SJS1AOAAI] 
xnv Jaya adivf{ ap UIfD AIUL-ddJNO Jd ALIL]DIUOA{SUDA] UOLJDAOGD]JOI D] AddAISSAA ANOd Ja 


sdod no uoyosiodogdd ap 1019, ] AIAO1JQUD ANOd IUS1AOALI] A] AAJUOD AJJN] AP SAA1JO1JIUI Sag 


$}¥}[NSIA Sop pAvse | & JUIWIISeSUI [edIULIg 


$ O'SOE 2 SIIANOSSIY 


“UIO] Sn{d JouOUTe | 
Inod rej VQ yteLMOd nb 90 JoUTULID}ap 39 SOUDJYOOINY Xne souTjsop soiejneUNUIWIODS 
S[OUUOT]DILIOD SIDIAIIS S3] INS SAYLIPIU] | OP S1IPed 9] SUP SOSTTeoI SoIdOId So] JonjeAq e 


“souojyooyne 
SOPATI][OO XNV SITLUUOD IITLJ SI] 19 S[SUUOT]DIIIOD SIOIAIOS OP S9[QPOUI Sap Jaloqe[q se 


‘souo]yoo Inv 
XNL SOUTISOP SOITEINCUNUIUIOD STOUUONIILOD SSdIAIOS SO] INS SANLIIU] | 9p sIpes 
J] SULP *9}TAT]D9][OD INI] SUBP SLIIJJO STSUUOT}DALIOD SODIAIOS XNe SOUOJYIOINY sop 
uonedtorred spueid snjd oun Juast0Arj Inb sanbis9}es SOATeNIUI Sop IIOANOWOIg = 


SIXIUUOD SI}JTAYIV 
“UOTJLIOGLT[OD IMI] DOA 19 SOUOJYOOINY Sop UOTUIIUT| B SONSUOD ‘9}1AT}D9T[OO 
BI SUP 39 JUSUASST[QeI9 Ud ‘SdT[IUUOT}DILION SOANLIPUL. Pp UOTIIO LI BSLIOARJ INb suoTyeU 


SOIJTWIDIG XNC SOUTSOP S[SUUOTJIILIOD S9dIAIOS Op SITU Ud agdIOJUAI onbi}I[od su~y 


S9JACUIOISI S}¥I[NSIY 


(ore SADANOSSAA JA SJOIJNSIA ‘SUD]d “AT Uoijaag 


‘$9J1A1J99]]09 
sana] ap sjupnburap xnv Sauljsap SJaUUOIJIAAAOI SAI1AAAS Sap SaUuOJYyIOINP Sa] aod asavyo 
ua asidd DI JuDS1A SuoIisodsip Sa] Ja sp4ozgnv Saj juainddp inb anbiyijod ap sajapou saq 


$}¥}[NSI1 Sop pAvso | & JUIWIOSeSUN [edINULIg 


$ Z180 Z 2 SIDANOSSIY 


‘sjuvyjua .p soidne soztyiqesuodsal sap yueyodur0d saysod sap yuayoI]]os nb spAo[durs 
Sop 1d S9TOAUS Sop d8eI][IF d] Ins d110d nb smod Usd syeUOT}eU UONeSI[IQIsuas 
ap susedures ve] anb sajja} o1jqnd np uoNeslIqisuas op SOANLIIUI Sop IOANOWOIg 


"uoT}eI9d009 sIMaT[I9WI oUN eB ddRIB 
QOUSIONJO | 9LOINIV Pp ONA Ud DOUTAOI oI]Ne 9UN J9AP SINOD UD JOS SUOT}e}[NSUOD 
Soq “YOIMSUNIG-NedANON JJ 19 [eIOpaj JUOUIIUIOANOS J] WUD ONOUOD sToOUUOT}D9I09 
SOOIAIOS OP IIIJVWI UD 9SnonjonIj 93U9}U9 | Ins indde jueusid usd s~quiasus 
INI] SUP STOUUONIILIOD SIDIAIOS Sop UOTIEISOId VL] JOIOI[IWIe _p }9 UOTJVIOGK][OS 

Bl IDDIOJUDI Op UJ ‘SdIIO}LLI9} S3] JO SOOUTAOIA Soy D9Ae SyelIeUdyIed So] Japljosuod se 


"Sad Solteuoyed sap ddAv UOTWLIOQRIIOO Ud ‘auin191IpNl 4a1SDD 
3] ANS 107 B] & SUOTJEOTJIPOU Sap SIAN Ud 91}0W Jo SyuONbuljap sap Juamasaf{suv.4] 
a] ANS 10T ke] yUeYONO} sayjanjzoe sonbiytjod sap ja SOAT}eISIBI] SUOT}ISOdSIp Sop IOYIpopy = * 


‘JUoWN|Ieg 9] Jed uoyIpUuod snos aj4aql] ua 
ISU D] Ja JAUUO1JIALAOI aULAISAS a] ANS 10T e| 9p Sue buro sgide uswexd | 9p JUSTNODEp 
mnb suolsanb xne ‘sonbiytjod sap 39 sto] sop ueyd a] ms ‘sasuoda1 sap IIOADDUOD se 


SIXIUMOD SIJIAIV 


‘sIosueI]9 19 SUdIPeURd xNeUNQL] So] Jed Sanpudl SUOISID9p ap ojINs ve] & s}ueNbuT[ap 
Sop JUSWIdIIJSURI} 9] 9UIDDUOD INb 99 Ud s}yUsUABeSUD Sas 19}D0dS91 op epeued 
ne elyoutied inb 90 ‘syunnburjap sap juawaJsaf{suvdd] 3] ANS 10T &| Ip UONLSTUISpPOUI eT se 


‘ad1D1DIpNI AIISDI a] ANS 107T ke] & SagyIOdde suorjeoIFIpOw 
Sop o139}UI Inb saTOAguaq Sop oseNI op euUO}eU sWI9}SAs Np UONLIOI[OUIe | « 


‘SOUITJOIA SOP SUIOSSG SOP UOTJOJSIRS PJ 19 B[eINOS UOTPIISUIDI PT 

‘someredai so1snf ev] “UoNUsAdId BI INS JUDDNR | BeJULALP 91}}9UI Op }9 UONPIZOICOUT | 

B SMOdIII 3] INpal op eIOULIOd Janboy ‘sazIATOAT][OO Sa] 9aAe Nb suI9UI ap afoAsguaq 
19 SALI $1N9199S Sa] “SOIIO}LI} SO] ‘S9OUTAOId Soy D9AR S}eLIeUd}Ted Sop JUSWIOLINSSoI UN se 


DpoUY, [049Ugs ANI}191]] 0S 22 


‘UOT}IPUOD SNOS 9}I9QI] US ISTU LT SP 19 S[SUUONIIOD SIDIAIIS SOP VdVdIJJO 
UOT}S9S OUN JUOIOSUOAR] Inb soxouUOd sonbiyI[Od 39 syusWIa]BaI Sap B 19 UOLJIPUOI 
SNOS 3J4OQ1] UA ASIUL D] JA [2UUOLIJIAAOD BULAJSAS 9] ANS 10 ¥] & SUOTILOIJIPOUI Sap e 


: eramndde nb ‘orjqnd np 9}tIMd9gs op s19T}eW Ud JUDUTOUIDANOS 
np swureisoid 9] Itu9nos B 9UNSOpP JHeISIS] 39 oNbIZa}eNs UOTOR .p dIped U) 


$9}dW109s9 $}¥}[NSIY 


‘anbyqnd ajiinoas v1 ap 
Ja4ajul,] Suop ‘asnaioipnl ajjauuoijoa1409 ayroAddp, 1 Aassadsodd Juosaf inb saisajo4s Sag 


$}¥}[NSo1 sop pavse | & yUIMIESeSUN [edIULIg 


$ PPT € 2 SIIANOSSIY 


*S}USUINISUT XNBSANOU dp 39 sajo]Id sjofoid ap ‘sonbo][oo ap usAow 
ne swi1Id np uoTUDA9Id VI B DOI[Od ve] op UONedronsed ey AOAnowod mod saireusyed 
Soqjne .p 19 sdI[od ap sJayd sop sUUSIPeULdD UOTILIOOSSY | ‘DYDD eB] 9A JoIOgRIJOD se 


“solleuoyed sorne .p 39 sorfod vy] ‘sas10} L119} 
Sg] 19 3 saoutaoid So] ‘OUILID Np UOTUSDAgId Op [eUOTIEU [IaSUOD J] DdAR LI99UOD ap ‘SUILIO 
Np UONUSASI BI 39 SATeINEUNWIWOD 9}1INIIS L] INS sTeUOTeU 9139}eI1S P| Op [J aseud eT 
Op WIpeo I] SULP SOANLIIUL p UOTLIOGR]D,| B DOISNG L] OP S19}STUTW J] DdAR JOIOGRTIOD «« 


Judd NP UOYUaAId 


‘ZOOT SIVUL [E d] JURAR 9ADYSR ON JOP Janbo] ‘OyYH ke] ap 
dd1[0d ap SddIAJaS Sd] INS sp10d9e sop sue burs soide usWIexd | 9p nA Ud JoIedgId age 


JOAJUOI DB ad1]0d ap Sad1Aday 
“soUUepuod 
soley Iu syuenburjap op sonbryaues sjoid sap ‘sonbygues saguuop ap syeuoneu 
onbureq e] suep ‘JUdUISSIIA 9] JURAOADI SSATILISIZ9] SUOT}ISOdSIP SaT[IANOU Sd] JOIDHe 
‘sanbyjauas sajuiaidua $a] dod uo1voifijuapi, ] Ans 107 e| ap uoneordde .p 
JUSWI9|ZaI Ne Jo sonbiygUas SoguUOp op sfeUONeU onburq x] Ins JNeI[NsUOD 


d}TWIOD Ne SOANLIAI SolleJUSWII[39I SUOT}ISOdSIp xNe UleU SIZTUIOp eT SII # 


‘onbyj9uas asAyeue Inod syuswisAgIId 
Sd] JULSLIOINL S}epULU xNe SINODAI 9] JO[[IaAINS “epeuRD ddI}sNf 99Av YIDDUOD Ase 


‘sonbyjaues saguuop op ayeuoreu onburg ek] Jo[ONUOD & 39 1OINS BDYO KL Opry e 


1Z SIDANOSSAA Ja SIDIJNSIA ‘SUD]d : AJ UO2aS 


‘sonbiso]o1qg sosATeue Sop S]nod 
sop adezred 9a] Nod saI10}1119} SION Sd] 19 SOOUTAOIA XIP SI] DAV SPOOR Sap sIMJOUOD 


‘sonbyj9ue3 saguuop op syeuoneu onbueg vy] op uonejuelduity] Joredoig 


sanbijauas Sajuiaidua saj avd uoiypoyijuap] 


"SUIVOLIOWIe S}e}q Sop UOTJVSTURBIC | 
ap SOIQUIDU Sap oNSOIpTUL 9}}N] Sp SaTeUOTJLUIOIUT 39 SoTeUOTILU SdI39}eI)S So] JoNTeAd 
B (CVOIO) sen3olp sap snge,] 91JU09 9}]N] SP DUTLOTIDUTLIOJUI UOISSIWIWIOD BI JOpry 


“sonsoIp Ud spueUop e] dIINpol - 
‘son3oip 
ap sIoBesN Sa] DdAv JOSOdUIOD Sp SIDLNCAOU 39 S][9ANOU SUOSe] Sap JoUTUTeXA - 
‘SoPIOI]]I SONSOIp op uONedTIGe} e] Inod sgstjyN smasimodgid us 
}9 SOOIT]I Sonsop us yUoWIsUUOISTAOIdde | IaheIUd Inod saInsoul sap Jd10gRIP ~ 
‘epeues jus }9 oyeuad sorjsnf ap sulaysAs np solreuayred sap 0Ae UOT}BIOQRT[OO UY 


sansouq 


‘DaAD 
PB] 19 XNCIUIO SOUISTULBIO SAP D9AB 9DU09 ap “DYDD LI] op uolsas e] ap jo Saoinossa1 


Sop UsWIex7 | INS SO9PUOJ JUSWISUIDANOS Np SUOISIDEp Sop UOT wor] dde | e Jadro1preg 


DUD YJ ap uo1sas v] ap Ja sadanossad Sap UaUDxXy 


‘QTLUOTILUSULI] S}ITTEUTWILIO Be] dYUOS aN] 
Op S19JEUWI US xNeIZP2j SOI9}STUIU Sane Pp ddAe onbIdg}eIJs SyYoIOYdOI B] JOUUOPIOOZ) 


‘9STURBIO SUILID 9] 91JUOS JUSWIDUIDANOS Np syUdUeULIOd 
3}1N] LP] op sao sjofoid sap yuanjsuOd Inb ‘7 66] Ud sastdaMus ‘apuegaUOooTUe 
SATCU] | 39 SIITEUTWTIO BI op syInpold sap s[OUOD op 99139}UI SANE] | JonyeAq 


"SOXOUUOD SOINSOUI S3] 19 aJJOUIWIAI D] ap Sjinpodd Sap asDIIAIAA 4] ANS 10 ®] 
Jonbijdde olrej op ule sore[S9p S}UDWIDUBIOsSUAI Sd] 19193 Ip aBIeYD [elapey ouIsTUeSIO 
[OANOU UN & JUSWISAIJLIOI 19 SOSIADP Op JI[eJUOISUeN JUSWISANOUI 9] JURUIDDUOS 
‘sajdadsns SUOTIORSULI Sd] JOIL[IOP & SOIICIPSULIO}UI Sa] Jo SOIOTOULUT] SUOTININSUT 

Sd] JULIBITGO SolTeJUIWI9]S9I SUOTIISOdsIp op UOTeIOGRII,| B 19 SOANLISIB9] SuOTISOdsIp 
Sa[[oAnou op uONeordde us ast LP] B SOOULUT,] SOP 919}SIUTUT 9] SOAP IOT[IeACIT, 


“sIorejUosuey 

SOWLD SOIINL SI] 39 9STUBBIO SUITIO J] 9JUOD dJUTO[UOD UOT}Oe oUN JaSLIOAR} Inod stup) 
-SJB)J—epeue,y) dl][eJUOLsueI] S}ITEUIUILIO e] INS WNIO.J Np dIped 9] sUep sUTeOLIDUTe 
19 SUSIPBULD SaI9]SIUTUL Sap Jo SAUISTURBIO Sop 99AR UOTLIOQL][OD 9}10.1}9 Ud IOT[IeALLT, 


ppoun,) [vAgUas ANa}191]05 0 


‘9STULZIO SUILIO 9] INS UOTJLUIPIOOD op XNLUOIBaI Jo [eUOTILU S9}TUIOD 
Sd] 39 DOITOd BT SOAR JURT[IeALI) Ud JUSUTWE}OU “9STUeBIO JUILIO a] aIWeQuIOD Inod 
$a9}I90U09 saysoidde sap Is10gRI[9,P SNA UD SOIIO}LLID} Sd] 19 S9OUTAOId Sa] Joy[NSUOD se 


Juasad, p JUaWUIYIUD]G Ja aSIUDBAO AULIAD 


S9XIUUO0D SIRIAIV 
“QUILID NP UOTUSAZI ap Sd9}199U0D Jd SdITEINEUNUIWIOD SOATCI}IUI Sap JaIOgeIa 


‘saquejoeUOd satyed say 19 DYDH ke] 9aAe YWa0u0d ap ‘xnediormur 
32 XNVLIO}LLI9} ‘xneloutAold ‘xneIgp9} do1[od ap SadIAJas Sa] Ins sjanjoe spros0e 
SO] SUP S9SS2IDIUI SIT SNO} B JUSTeIO}IJOId SUOTILIOI[DWIe SOP NO SINd}9aS So] JOUTULID}9P e 


‘sonbijgu9s soguuop op syeuoneu onbueg ev] Jojuejduit se 


*XNUOTeUIOIUI 

39 xneuoTjeu solreuayred sane .p d9Ae_ nb Isule ‘epeued [eUuOTeUIO}UI ddIOUTUIOZ) 

J0 SolgsUeI}D SolleJfV 19 epeued sdN]sSnNP¢ ‘epeueD 9]ULS SUTUIOD ‘sg]d SoI9}STUTU 

SOINL P I9AB L1D9UOD Op ‘SONSOIP XNe II] S[[OUTWILID 9}TAIOV | 19 SOPOT] SoNSOIpP 
SOP JULSSIOIO [PUONCUIDJUT STFeI} 9] 9IJUOS JUSUISUIOANOS Np aisoyzeIs ve] WOANOWOId =e 


‘JUD LP] op uorsas vy] op 39 sadmossal sap uswWeX_ | op SUOWepueUTUIODaI 
XN® “JYH LB] 9 XNVIUIO SOUISTULSIO Sap SdAB UOT}EIOGE]]OO Ud ‘d}INS JOUUOp se 


‘SOULIOJIUN 19 SOQUUOPIOODS JUOS SdTBUONLUIOJUT Jd SoyeUOT}eU 

S9TATIOB SoT oNb JamMssev_,s jd ‘SJUBUDAIOJUI SoNe Pp 39 SdITOd kT “SOITO}LLI9} Sd] 

39 saouTAOId so] ‘SoId}STUIW Sane p ‘a][INaJo}IOg Np SOUISTULBIO S23] JAB UOTeIOGRT[OD 
d}101}9 Ud “9STULBIO SUILID 9] IMS sfeuOT}eU dI39}eI]s UN Jonbijdde jo JoIogeIg =e 


: SOJUBAINS S39] SUOUUOTUSUT “OIANG Ud SOSTU yUOIJAS IND 

SoINSoU Sap sIQuIOU NY ‘oI[Gnd np 9}LMd9s op dBW US JWOUIOUIOANOS np ouueIs01d 
9] IusNos B 9UT|Sap JHeISISI] 39 oNbIs9}eNs UOT}Oe Pp SIPed 9] JoIOI[SWIe Pp eIOULIOd 
JUDUIIBeBUD 199 Op UONRSI][eII BI] SUBP SIDINOSSAI OP 19 SLIOJJO ,P JUSWIOSST]SOAUI ,'T 


$9}du10ISa $}¥I[NSIYy 


‘QJLJDUIUIAD DI ap 
SIDUDPUA] S3]JAANOU XND A1BDAA JI BSIUDBAO AULA 3] ALJUOT Aaj{ny Juassind sj1.nb urfo 10] 


D1 ap uoynaijddp p sausiuv3s10 Sa] ANOd S]1{NO SAna]}1aUl ap Ja SAD14JDAOU Sa1sajDAJS Sad 


$}¥}[NS21 Sop piesa | & JUDWIISeSUO [VdINULIg 


$9IANOSSII 39 SIXIMUOD SIJIAIIV 
‘s93dui0dsa s}¥)[NS91 ‘s}U}[NSI1 SIP pAvsI,| B SJUIWISeSUS XnNedDULIg °qd 


61 SIDANOSSIA JA SJDJJINSIA ‘SUD]d “AT UOljIay 


‘UONIPUOD SNOs 9}10qT] 

Ud ISIU BI IP 19 S[OUUOT}IIIIOD SIOIAIOS Sop ‘ATeUOTJLU 9}LINDYS VL] Op ‘TOT VP] op UoNeoTdde | 
ap 30 ao1]0d ve] ap sourewop sa] suep [eUONeU diysiopes] uN 190I9xa & (9 ‘oT]INaJayOg 

Np Ulds Ne UOTUIPIOOS Ma] 39 SanbiyT[od sap aduaIgYOd eB] aVToINNB & (q “JUOW9TIeg 

3] JUBADP dIpUOodal Ud & Jd JT] MIJoLIOg Np SoWIsTUeBIO Sd] I9JUdTIO B (B : JURSISUOD 
SUOTIOUOJ Sas II[dulal B SIISTUTUW 9] Japre .p ule sonbiyIjod say] Ins say]IeJap 39 syo;dwi0o 
‘uoljenyIs Be] & Soydepe ‘sunzIoddo stave sop DUUOPIOOD jd JULIO] ‘OIOGRID dID}STUTJ] 9] 


uondtiussag “Dd 


“UOTIPUOD SNOS d}IDQI] US SIU LI 19 S[IUUOTIIMOD SIDIAIAS So] ‘aTBUOTJEU 9}LINDS 
RI IO] BT 9p UoNeordde | ‘ao1,od ve] yUeYoNO} sonbryz1][od ap jo sIo] ap [eqoy|s opeo 
UN Pp SIANa ud dsTW ey] Jed ams 39 aysnf ‘oyqtsted 9}9190s oUN Pp UdTUTeUI Ne JonquyUO;D «e 


"SOPI[OS SOATIDIIIP op ‘a.NSTUTUT 

9] Jed ‘uonrjsoid vy eB 90RIS JUOUTIOVITFJO IOUUOT}OUO}J JUSSsInd s]tnb ure yo ‘shed 

Np Slo] sop onb isure susipeued sop xnejJUSWepUo] S}IOIpP Sap 39 Sa}Iaql] sap joodsar 

3] SUP “JUSWOUIOANOS Np soyeioues soylIoLd xne jo sonbytjod xne jusWIaWIOJUOD 

‘UOWIOAT]D9T[OD 19 JUSWID][ONPIAIPUT “yWWUID.edTTJo JQUUOTIOUOJ JUassInd 19-xn99 
onb ule SOWISTURSIO SOP UOTLJUSLIO .P d[OI UOS SULP SI}STUTUL 9] JOPIe jd JO][IasuODde 


snoefqo “gq 

‘9919J9X9,P SINOD ua JNOf e asi BE] SUeP JUeINBY syusWIeHUeUD Sap aydwod jual] , 

ee ees ee ee ae een 
$ZSPrL ZL $ZGrL ZL $ ZSGOE ZL $ p'pre ZL 


£002-2002 2002-1002 002-0002 «0002-6661 
sanagid sanagid sanaaid 
sasusdag sasuadag sasuedsg UOISIAId 


(AL) werd sdura} syusyeamnbe 30 (srvy[op ap saat ua) sanagid sasuadag ‘Vv 


sanbyyod sap uvjd aj ans jouoynu diyssapva] 
ap ja ajjinafa]J4og np uolsas ap ‘sausiuvs.0 Sap uoyDpjual4o, p suoyzuof 


SAS SUDP [DABUAS ANAJIINJOS NV SJ1ASUOD : BJIANIV, p ANaJIaS Aad 


IJIAIIV P 1ngjIas 1¥d soiIvjap syusUIaUSIESUaY 


ppoun,) [v4guas 1NI}191]0S 81 


SOPAIJOI[[OO SIND] 
op sjuenbuljap xne soutysap spauUoTse1I09 
SODIAIOS SOP SOU0}YDOINY so] Jed oB1eyo 
ud ostid Be] yURSIA SUOI}ISOdSIp So] 39 Sp1099e 
sa] uotndde inb onbiytjod ap sayapow soq 
sounof soy ZoYyo o}I]eUTWILIO 
RI Op 39 S[WI[IWIey DOUDIOIA LT Op ‘9}I]PUTWIIO 
RB] Op UONUDAQId BI Op SINd}99s So] SUBP 
SUOTJEU SOIDIWIIIg Sop SoIgIOI[Od so1Zoze}s 
Sa] JUR}OdSaI S9DINBAOU SOINSOW Sod 
SUOIJEU SOIZIWIIIG SOP SOPAIJOII[[OO Sa] 99AB 

9o1j0d ap s191}eWI Ud SojzIpIEdI.y sp1osoR soq SUOI}EU SOIOTWIOIg 

SUOTJEU SOIZIWIOIg SOP 9dI[Od k] 19 S[OUUOI}D9LIOD SIDTAIOS 

sop sarod ek] ap sunajoaIIp soue310 sa] Ins onbiytjod e] ap sJANc Ud osIWI P| & DORIS 

Sap 39 9dI[Od Op S9dIAIOS SOP INIII9}UI | SUOIJEU SOIQIWIDIG SOP S9IATJO9][OO Soy] SUBp 

B uoTesi]Iqesuodsal e] op 39 9}110}Ne | sJolnorped sap ya o1jqnd np 9311n99s e] ap ja 

OP 9d1D1OX9 | OP JUDWIOSSIULIOJJel OT [BI00s dIPIO | OP UONeIOI[OWe | e UOINGINUOD 


ayeuod sonjsnf 
RI Ins sonbiztjod ap uoNnesoqge]9 | B sJOAQUaq 
IN9}99S Np 39 JUSWIDUIDANOS op SJor[ed soy 
SNO} op ‘sudAO}ID Sap ddBdIJJO JUDWIOSeBUD .'T 
PPITUTUETS 
RB] 39 SJuenbuljap soa] Ins syuoWoUsIOSUSI 
Sop UNUIWOD Ud dSIU B] JoJO1[9We nod 
gjeuod so1jsnf op swia}sAs np soyuesodwi0s 
SO] 91JUS SQdIOJUDI s}eLIeUs}Ied Sod 
S[OUTWILIO SolyNe Pp B 19 Sd}SIIOLIO} xNeV 99499 
ouley INOd JOUI-91}NO 39 SIDI[RJUOISUeI} 
UOT}JeIOgE]][OD P| JoLIasso1 Inod jo 
sXed ne uoresedaid ap 3e}9,| Jo01jawe inod 
SUISIIOLI9} 9] 9.1JUOD 9}}N] Op SOATJLIVIUT SOG 
anbijqnd 9}11n99s e] op 1919}UI | 
suep ‘asnaroipnl ajjauuonseL09 aysoidde | 
Jossoisoid yuo1aj Inb sainsoul saq 
S}[UIWLIO BT op SooUBpUd} 
SO]JOANOU XN IBVII 19 9SIURBIO SUITID « SSHAIIET[OO sou suRp 
9] 943U0D J9}IN] JUAssInd sjI.nb ulze 10] eV] op 9}LINDES Ud SIATA ,, SWIUeIZOId 9] JURUIDDUOD 
uoneodde p sowistuesio so] Inod stwi sjno JUSWIOUIOANOS np oyIOLId eB] op indde | 
SIND[JIOW SP 39 SOLIVAOU SOI39}e1S SO B JILISIZ9] 10 onbisoyejs UOIOe Pp sped UE) 


: JUOAIUSIOUII} Uo DUIWIOD : SUIIPVUL,) XNB JIINSSe B 


wa,s EpEULD [ei9uas ANIZIIT[OS | 


$}¥}[NSI1 Sap pAvsg,| & SyUIWIESeSUS xnedDUlIg 


ra SADANOSSAA JO SIDJNSAd ‘suB]_ : AJ uoydag 


“syueInod suryd sa] 39 soytolid say Ins snsuasuo0d 

UN d][INafayIOg NP SouvBIO S]USIOIJIP sop I1U9}qQ0 B 39 SonbiyI[od sas ap sdUsISYOO 

PR] VILOINNe & ISsN9l & SIOISTUTJY 9] ‘Jelreuayed J] Ins axe ayooidde 99909 & d0RID ‘oAud 

19 JJOAQU| SINd}99S So] D9AV Nb dUIQUI Op “SdTeIIO}LLID} 39 SoTeIOUTAOId SuUOneNSTUIWIpR 

Sd] DAR JUSUIDIOTINBaI Joye] ev sojadde yuouIITeS9 JUOS J][INIJa}10g Np SOWISTULSIO So] 

}0 SIJJSTUTPA] 9'T “IOSSI], NP [IasuOD np yesej9I199¢g 9] 19 SALId [IosUO_D Np neang 9] ‘epeued 
Np NUIAAII Np ja soueNop Sap souaBV\] ‘epeued sooUeUL] “epeueD [BUOTeUIDUI DOIOWIWIOD 
19 SolosueIj Sollejyy “epeued UOTeISIWIU] 39 9}9UUDAO}ID SUOUUOTUSU ‘TeIOpgy 

Nedalu ne sjueyodum someuspred sarne so] tue ‘aeuad soysnf ap sone Ud s]eIOpoy 
onbrryjod e] ap sfqesuodsai [edioutid ‘aoysne ve] Sp 19}STUIU 9] SOAR UOTJLIOQRT[OS 9}10.9 
Ud IOT[IAeI} OP I] “a][INayowoOg np uoysasd ev] suep Je TOI UN Jonol jLop dI9,STUTPY 

3] ‘[e1guas Ma}O[Os ne sanbisayeys mndde un ja s[lasuod sap JURSSTUINOJ Ud JNO] 


"sudAO}ID Sop JUSWIASeSUD | Jademooua 

19 ‘oor}snf{ op UONLUWLIOJUI,p saua}sAs Soy JoIs9}UI ‘asnatoIpnl s][auUUOT}I91I09 sysoIdde 
oUN IIOANOWOId ‘SsTUeBIO SUILID J] 9JUOD J9}INY : OARS & ‘aT]INIJoUIOg np so}0LId 
soyediourid aenb soy yusWI9}90Ip yuoIndde s1a\sTUIPY Np sonbidazes soyoUd so'T 


‘SUANOSP 

SINIJOIS SOP UNILYD B S99AIISII SUOT}DIS SI] 13}[NSUOD yNe}j [I ‘saguUe souTeYysoId SIO} So] 
mod s19\STUI] Np s9yOLId sa] INs sg|[IeJap SJUOWIUBIISUAI Sap I1U9}qQO INOg ‘aI9\SIUT/ 
Np sjej[Nsol sop pres9, B sjusWIasesus xnediouud say swmMs9 yIns nb nea]qe} a] 


$9}dUI09S9 $}¥}[NSI1 Sap Jd SoyLIOLId sap suINSaYy “WV 


SIIANOSSIA }9 S}B[NSIA ‘suBTT 2 A] UOTIIS 


ppoun, osauas anajio1jjos 


cl 


8Lc 


9'€80 28 
L’GLy Z 
0'0 
6209 v8 


60S €8 


00 


60S €8 


€002-2002 
senasid 


saesuedaq 


8Lc 


G'0S8 98 
Q'E9p Z 
0'0 

6 98E 78 
O'O0L L 
6982 €8 


6'98Z €8 


Z002-L00Z7 
senaoid 


sasuedeq 


adajsiulpy np n5aadp : [JJ uoijzag 


‘sainjny seguue sa] Inod suorjeu saigiwieig sap 9o1[0d ey] Ins 
anbriyog e] ap 2.01) ne sieyjop ap uor]Iw ¢‘] ap yodes un pusidwio0d 9007-6661 INod uoIstAgid eT : BION 


"Q01919X9 Pp SINOD Ud INOf Be ASI B] SUP JULINSIy syUOWIOSUeY Sop o}dWIOD JUIT] » 


612 6172 


6‘LOE 98 7'Z0Z S8 
O‘SSr Z G'68r Z 
0‘0 0'0 
6‘9P8 €8 6712 €8 
0*OOL b 8'S06 | 
6‘9PL Z8 L' LOE 18 


6‘9bL 78 L‘LOE 18 


1002-0002 
sanagid =.0007-6661 
sasuad9q _ —_—UOISIAdJd 


ulajd sdwia} sjuajeainb3 


awwesGoid np jou yno|g 

Si@lj SUBS SNS SBDIAJAS SEP JNOD : SNid 
sajqiuodsip uou sayacey : SUIOWY 
sanaaid sayjau sasuadeag 


sjuswajsniy 


sasuadap sap jediouid yabpng - je}OL 


saiqiuodsip seye0ay : SUID 


(sa}niq) seasuadep 

sap jediouud yabpng - sauleyeHpng uou sasuaedag 

(sa}niq) sasuadap 

sap jediouid jaBpng - souleyjeaBpng sasuadeq 
(Sue]Op ap Sualy|ilW us) 


319}SIUIJA, Np sanagid sasuedsgq ‘q 


ppoun,y [v4guas 4Anaj191]/05 FI 


‘sonbiyijod sop uoneloge]s.p Snssad01d 9] I9dIOJUII 9p 19 SWI9}SAS 9] JOIOI[NUIE _p 

suodsej So] Ins sorjqnd syeqep sap ve Jodionsed e sustpeued so] Jodemoous.p elonuyuos 
SIZISIUTJ[ 9] ‘SUOISLDDO SO] JULSSISTLS UD 19 SIJSP S99 JUBADIOI UY “UOTJeNyzIS BP] SUdIPeUeD 
XNL SIPUSIGWIOS XNoIU sTeJ ap 39 SI[qnd np soueTyUOD e] a101N0e _p 4S9,9 ‘ayeuad sonsnf 
op oWI9)SAS 9] SUP JUSWOSUeYD Ne UONEdepe | sAg[nos onb sijap xnediouud sap uy 


“SJUSWIOUSIOSUDI SOP UNUIWIOD Ud ISIUI B] JOIOI[9WIe .p 

ona ud odej9 oIgTWaId BI ISO (DdID) BUUSIpeUed ddI[od B] op UONeULIOJUI .p aNUED 

Np UONesIuUspow eI ‘WUSWIUTOpZd9I1d QUUOTJUSU SUOAR | SNOU SUTWIOD ‘epeuRs ne o[euod 
sorsnf{ op sWI9}SAs NP dJUSIOIJJo 19 DOKOTJJO UONVISIUIWIpPL | Ins d}UeLIOdWI doUSpIOUI 
oun JUOINe sUIeWOp 99 suep seid0ld so'T ‘o[euad sorsnfl op So[eLIO}L119} 19 SayeIoUTAOId 
‘saTe1gp9y SayuResOduIOd so] aS SUdT] SO] JOIOI[PUTe Ne] ]I ‘oMte] 99 INOg ‘SUOISIOSp smo] 
JoAe}9 Mod 9}1[eUIWILID P| 19 syUeNbUITEp So] INS SoITessad9U S}UDWIDUSIASUaI XNe S900 
IIOAR ,P SOUISTURSIO SO] SNO} B 39 SUOTJEI}SIUIWIpe So] SojN0} B eIJOULIOd Inb yuSUTLIANd snjd 
30 opidei snyd ‘oovo1Jo snjd snssoooid un sovyjd us o1{0UI B O\SISUOD JI}DO[QGO | ‘99.199}UI 
soysnf ap UoOeUAOJUI | Op DUIeWOp J] sueq ‘ayeuad soKsnf ap swa}sAs np sojuesodul0s 
SOSIOAIP SO] 9IJUD SJUSWISUBIOSUdI Op OBULYDI | JOOI[QWIe B SIO[CWII Ss dIDISTUTP IT 


‘suoIpeued sop U0N99}01d vB] JoINsse,p }SO UOISSTU 

R] JUOp seued sonsnf{ sp oula}sAs np sayqesuodsoal so] nod ayelonNId }sd UOTBULIOJUI 

9}}99 Op UNUIWOD Ud OSTUI BT ‘UOTJeJdepeds1 MI] 39 SOWITIO sma] ‘syuenbutyep sa] ins 
SJUSWIDUSIISUdI Op d10NU NO ‘xneUNQLI} So] 39 SINaINdoId say Jed sasi{Iyn s}UsWIDUBSIOSUSI 
op ‘SOWILID sap Ins Jo}gnbus nod sorjod vy] Jed st[[londe1 SJUSWISUSIISUSI Op ISSIBe Ss 

[I nb ‘uoneuojut,| ms ssodai ayeuad sonsnf ap ustpeues owi9}sAs np a}Uesoduios anbeyD 


‘osnororpnl a][9UU0T}991109 9139}eN)s BI Op S[oTWUesso 

SJUSWIZ]9 SOP JUOS SUOTILU SOIBIWIDIg SOP S9}TAII9][O9 Sd] 39 SOIIO}LLID} Say ‘SoouTAOId 

Sd] D9AB UOTLIDdOOD PT 39 SyeLIeUdyed So] ‘[OUTUILID JUDWIOVIOdUIOD Ne JUSNGINUOS 

Inb [oo9e ,p 19 aNSoIp op sowigqold sa] Ins yUOWI9}IeI] op souUeISOId soy Joxe nod 

onb Isute ‘uonenyead | 19 UOTEULIOF P| “OYDIOYIOI B] 913101998 INOd “‘UST]NOS sp SoUIsTUBdIOUT 
SOIINL .P 19 JUSWINSIIQSY .p SP} ]IqIssod sop ILO Inod soireyneuNWIWIOS syeLeus}Ied sop 

}9 SOINJONSeIJUI SAP STOJOINO} d}ISS9N9U BTeIDOS UOTESUIDI BT ‘stIdoIdde souR]][ISAINS op 
swUeIZ01d UN ,.p sped 9] Sup ‘s}UeNbUTTEp Sod op s[[oONpe1d S}IOqI] US OSTWI P| JoIMsse Pp 
4S9,9 ‘orfqnd np 9}LINdas PL] B JONGLUOD 9p S[OUUOND9LI0D SIdIAJas So] Nod uodsey sma] [Iow 
RI ‘outed Ing] op UOTeIIdXd | B SIAIDI][09 eB] JUOIOIS9UIOI SNUD}9p Sop 9}0fewW Rv] SWIWIOD 


‘SaT[OINY[ND SadUaIOTJIp xnv sagidepe so][oUU0T}99L109 SOATLIPUL Pp 
UdXOUI NV SaUOJYOOINY Sop uoT}eUaSgIdaLINs P| S1INPal & LIDIO[AWII Ss d19}STUIJ[ 
9] 19 ‘SUOTIEU SdIDIWDIg SOP SIIAIDI[[OO Sap sTeIDOs UOIS9YOd e] B oIINU jIeLINOd UOTEN}IS 


af adajsiuyy np nddadp « [JJ uoijzag 


91199 ‘sXked ne souojyooyny-uou sap mnjao onb pues snyd stoj yy js9 souojyOoINY 

Sop UOTIQOIVOUT,.p xne} 9] ‘o[eI90Ie9 UOTe[Ndod x] sp sNIoWw ey] op snjd yua}UasgIdal s|I 
‘WsonQ,] ap saoutAold soureyiss sueq “ayelopey 91ljIqesuodsal snos sjuenbul|gp say sno} ap 
% Q| SIeUr ‘epeueD np uONRNdod ze] ap % ¢€ UOIIAUD JUONITJSUOD SoUO}YOOINY Soy ‘oT[anNjoV 
ody] YW “SHAN99][09 e] Inod onbst sues 39 unjJoddo Juswou ne ‘syuenbul|sp sop 

QBIDOS UOTOSUIAI BT 19 SUOIYOOINY Sop UONIZITEOUT,p xNe} 9] INS NO} JURAR STU a9 
jlop juso0v | ‘asnaripnl afjauu0Nsa1109 syso1dde | yUeYNO} 9}1L10LId ve] Op oIpLd 9] sue 


‘IodueN9 | e 19 SXed ne soseusyied sou 990A UOTIVIOGRI[OO 9310.19 uN IMS 

Issne Steul ‘1O] VP] Op UOT}eoI[dde .p sowistues1o sop uoTjeIedgid op 3e}19,] INS 19 9}LIMI9S Op 
SJUSUISUBIOSUAI IP SODIAIOS SOP SpI[Os 9}19edk9d YI Ins JUSW9TNIs UOU dsodal JUSUISSap 9s 
Inb no ju9}stxo Inb ssdvUSW Xn IIBZe9I Op JUOUISUIOANOS Np 9)[NdvJ BT] “JUSWOUIOANOS np 
a]JouuONeIedo jo onbidsayeqs “sAtye[SIs9] UOT}ISOd ve] onb Isure ‘9}LIM99S op JUSWISUUOIIAUD | 
JUSUTUULJSUOD IIT[IOAINS Nvj [I ‘aTeUONeU 9}1LIND9S BI B SOOVUDU Sop UOTNIOAY | 

op UOSIel UY ‘epeULD Np 9}LIND9s ap }9 IO] BP] Op UOTLoT[dde pp xneuoreuU sowstues1O 

SOP O}IDT] SQ99R Pp 9}19ede9 ve] ITUD}UTeW Inod sonbiso[ouYs9} SUOTINIOS Sap 1310QeI2 ,P 
DIIESSID9U }S9 [] ‘9PIII] $9II¥_P S9TTOUUOTJUSAUOD SOpoU}SU Say SodvoTJJouT snyd ua sny{d 

op JUSpUAL ‘SUOTVOTUNUIWIOD Sap 9}LIND9S BT 19 DUINIOA 9] ‘oyIpIdes ve] JostuNdo Inod jutod 
N& SISTUI Sd][99 DUIWIOD ‘Saxd[dWIOD SaISOTOUYII} Sad] “SISO[OUYI9} e] Op opidel UOTNIOAD | 
}9 sjyuswaoR[dap Sap szI]IOeJ Bl “XNLTIOIDWIUWIOD SoBULYIE Sop dJURSSIOIN UOTLSITeIPUOU 

BY ‘SOIDTJUOIJ SOP UOISOIZ | 19 UONLITFIPOW ey Jed e990 Usd apre “yUoUTUITe}sSUOD 

INIOAD UISLIOLI9} J] “ASTURBIO OUILIO NP Sed d] SUP SUTWIOD ‘solU~) SUOTIREN Soy 

19 B-D 9] OUIWIOD SoTeUOTJEUIOIUI SoUNGL) op UOT]UI}L | ITU9}O1 OP ONUTUOD SUISLIOLI9} 9'T 


‘anbruryo 39 anbrso0jo1q 

“‘aITV9[ONU SUISTIOLI9} Np SUTeWIOp oJ] SULP JUSWTUNJOU “epeUeD Np sajsuOUainue sayloedes 
Sd] 19 SJUSWIASUBIIL Sd] IOIOI[SWIe & 19 ITUDJUICUW B JUSTIA SLOJJO Sop djinsinod ez] Ins 

BOX J1k}9 DSUOSI 9}}9<) ‘JUDWIDUSIOSUII OP SIDIAIIS SI] 39 9}LIND9S BT INS yeugs np jeloeds 
d1WI0_D np yoddes ne JUSUISUIDANOS Np dagI[IeJop ssuoda eT g}UasSaId & [eID9UAB INd}IOI[[OS 
3] ‘666 SQUID99EP OI 9] BIeJ TeUOTIEU 9}LIND9s LI] INS o[JONUUe UOTeIE]DOp es SUL 


‘sonbijguas saguuop op ayeuoneu onburg e] op 

uoreyue[dut | 39 ‘onbryqnd 9yLmM9des op [euoT}eU Neds9I Np aJUeIBO}UI atpIed j1eJ INb “(DdJD) 
QuUUdIPeULd ddI[0d v] Op UOLULIOJUL,.p BUDD Np UOTeSTUOpoU ve] JUOUTUTEJOU ‘sinod Ud 
JUOS SUOTIVIOI[IWe Saq{ “IO BP] op UONeoI[dde ._p sowistue3IO so] Jopre mod sosiejUsWIa][ 391 
}9 SJLISISg] SJUOUIMISUT XNedANOU op jUTOd Ne o1}j0UT Jo ‘JUNIE .p UoUTYOUR]q 

3] onb tsure ‘sonbrwou0s9 sould soine sa] 19 opnesy ey ‘onbiso;ouyse} 9}1;eUTUITIO 

BI SONDOIP Sop S}OI]]I IOISUIWOD 9] 9JUOD I9YNY : SSI[Quj9 919 JUO sajURAINS s9yLIOLId 

SOT “PSTULBIO SUILIO 9] 91JUOS 9}IN] Op d139}eI}s eV] Op oMIe[N3ue auld ey] yso sayeUOT}eUIA}UI 
}9 SoTeuOT}eU UONLIDd00d RY Op 39 UONLIOGe][OD ek] Sp UoTJOWOId BT ‘astueBIO SUID 

9] 9UOS J9}N] Op s[e19UNS 9)1DedeOd LI I9dIOJUI YLOp epeueD J] ‘xneuOoTeUIOIUI SaIeUayIed 
SOS SP 19 SO[PIIO}LU9} 19 SO[BIOUTAOId SUOTeISIUTWIPe Sap opIe | DAY ‘SolONUOY 

ap sed yUassteuUod ou Inb gsTURBIO SUILID NP SazAT}OV Sap UOTWeIOJI[OId vy] Ied sasneo 

S10} Soy Joredal B JUSSIA INb sayesge[N[NW SOATeIWIUI Sa] JaUUOpI0OD INod ‘IaBueNd,| 

e nb sXed ne jue} ‘someuopied sap & IOID0sse Ss jNej |] ‘aeuoTyeUsSUeT dINBIOAUA p 


ppoun,) jpAguas 4Nnaj191/J0$ ZT 


SOXI[AUIOD SO][SUTWILID SOPTATIIOV SOUTeLIOD Id}I[19eJ Op Jojo Inod yuo ‘ayerpuoul aT]ay99 | 

B sId9B sJUdUIAB9R[dap Sd] 19 XNLIDIOWIWIOD sasueYyde So] nb Isure ‘suoNeoruNUIWIOD 

SOP 19 SIDO[OUYI} B] Op SoUTeWOp So] SUep SagdIEd sa] ‘sUaIPeULD Sap 9}LINN9S FT] 39 
91}9-UdIq J] INS SUOISSNIIOddI SOARID Op 19 OSNdIOTUIOd SOUSNIJUI OUN & ISIULS.IO JUILID 9] 


: SJUBAINS SOUTEWIOP So] SUBP JUSWIUIE}OU ‘S9}IAT]O9][09 Sap 9}LIMVS 

PB] STON & JULSIA SOATENIUIL p UOTesST]eal eB] SUBP SIJap Sa_dnynuL ap JaAgTAI 19 SUOISEID0 
SOSNIIQUIOU dp IISTeS JOP d19\STUTJ[ I] ‘S2TLIO}LLI9} 9 SayeIoUTAOId suOTeNsTUIUIpe 

S3] 19 XNLIPPIJ SdIOISTUIW Sone _p ‘a][INaJo}I0g Np SdWIsTUBSIO Sa] DdAR 1I90U0D 9] 


“SPORTS XX Up Sifegr xne 

SUNUIWIOD d19TJUOI oI}0U Ja}depe Mod stup)-s}e7q So] DDAV UOTJBIOGLI[OD 91109 _ 

‘sooeuoul SO][2ANOU ap a3eIqQIO - 

SYD P| op oyoedes vy op yuouIao10JUI _ 

SOWISLIOLS} 9] 19 [PUOTJLUSUPI} SUILID 9] OJUOD 9})N] - 
: S}JUBAINS 
SOUTPWOP S3] SUP SOANLIPUL. p UOTJEST[eSI ve] SuUep onbIda}e1}s 9TOI UN eIoNoOf aJO\STUTA 
9] “OIA op oyyenb vy] e yuenb serpuowl 9de]d srotwiaid ev] Jodnd90 ._p snutyUOD epeuesD 9] aonb 
99 B IOT[IOA B JUSSIA INb sUOI] Np SINOdsIp 3] suep Sud sjusWIadesuUd xne JUSUISWLIOJUOD, 
*SINOD Ud JepULU UOS Op dI}IOW SUTITXNap ve] nod s9}tI0LId sas op oun | jIeJ B Ud jd SONS 
9119, P JUDNUNUOD S9}IATJOIT [OD Sd] $9}N0} onb d}1Os Ud oe] B 9dDeBUD }S9_.S JUDIIDUIOANOS 
3] “6661 OP SUOIL Np SIMOdSIp ds] sue ‘SUdIPeURD Sap SIA op oyTTenb ey] JoIOI[aWIe _p 
yusyoutled nb sinajoey xnedtoutid sap un] 1Ss9 soins snjd s9}IADa][09 op UoOWOId eT 


*SUdAO}IO SO] INS Oxe 9UTUTVISOId UN Pp SJAND UD SSIWI BY Op 10 UONLOTFIUL|d 

RB] op ‘soyIOLId sap JUSUTASSI[GQe}9 | Sp ‘ASATeUL | SP “UOT}E}[NSUOD Fe] Op SouTeWOp 

So] SUBp sote|duiaxe sonbiyeid sap nduod e |] ‘sonbyyjod ap uoneroqgey]s.p snssao01d 

Ne }eJOANUSq NP IN9}99s 9] 19 DUUDIpeULd UOTL[Ndod ze] op s[qUISsUd | “JUOWIOUIOANOS op 
siorped sa] sno} Jodronsed prey a19}STUTP] oT “| [Mazoyog np sowuressoid say 39 sonbytjod 
So] Suep juasold efap iso syuaWIaSeBUA Sad aSLI9}0RIeD Inb UOT}eIOgGeRI[OD ap jLds9 J 


"SJUDSWISUIDANOS Sd] IUD UOTJLIOGRI[OD PT TOANOWOId ~ 

‘QUI[IQOUL B] B SaTIeISQO soy Ituede - 

‘sUdAO}IO SOP JUWIASeSUD ._p Sa}[IqIssod soy s1}101998 - 

*xneloos SoUTUeIZOId Sop JUSWISpUdI 9] Ins syloddes 

op usAOUI Ne sUUSIpeUued UONe[Ndod ev] B sajdwiod sop sIpudl ap UOTIeSI[QO ,| JsoIOJUSI 
 QULaJUAI a][9 Nb syuswasesus xnedioulid sa] INIA “‘[eINOSs In9}9es Np 
so[qesuodsal Sa19}STUIU XNe SUOTIESITGO SaT[aAnou ap gsOduUII B GGG] JOLIAQJ US saduTAOId 
JNU 39 [e1Opey JUSW9UIDANOS 9] Jed s9uBIS 939 & Nb dTeID0s UOTUN | Ins oIPed-9jU9}UD ,'T 


‘SLINDgS Op o19TJeW 

Ud SUdIPeUL. Sd] SNO} sp suUTOSaq xne s1puodal nod saomjeAoU sonbisayeNs soysoidde 
Sop 1d10gPI9,p JONUTUOS UOp HOP dIE}STUTPY 9'T “OSeJULALP SIOOUD ITUDAOp J] IeIAIP 
}2 OxXo[CUIOD JUDUIDUII}Xd JSd BTeUOTILU 9}LINDIS P| Op Jo sfeusd sorsnl eT] op Nal[IU a] 


UT adajsiuyy np nddadp : [JJ uoijzag 


‘uoljoR .p sowmueIs0Id sind] UTZ sug B 

JouoW B ayeuad sonsnf ap oulajsAs np sorteuoyred Sas Issne opre [I ‘soylold sas jue}o0dso1 
Ud ‘39 J]][INIJaLIOg Np SOWISTULBIO SI] IDAK UOTIVIOQL][OS d}10.}D Ud d][TeALI} S19)STUTP] 

OT ‘SAAIII]]OO SINI] SUBP 9}LINDIS Ud IATA JUassInd sudIpeueD so] onb syOs Ud oITe} Op 
asuid ev jt. nb uonnjosal e] Suep JUOWIDUIDANOS 9] dIndde [I 39 oI[qnd np 9}uMNdgs op s19T}VU 
Ud UOISSIW BS Op JoyINbes & I[[INIJoLIO_ 9] Sple s1Q\STUTY 9] ‘SoyLIOLId sas yuR\Oodsol UY 


d1IISIUTTA] 9] ANS JUN UI nb seuz9zx9 sanajIVy “|D 
Jal4ajsiunu uaijnos ap Ja Sfijndaxa sariAsagy 


SUOQS Mp jv4auas anajzadsui,] ap nvaing 


SUOI]DU Sadaadd Sap aod ap SAIIALIS SAP IUMMUDASOLT 


sanhyyod sap uvjd aj ans jouoyvu diyssapva] ap ja ajjinafaj4og np uoysas 
ap ‘SAUSIUDSAO Sap UOIJDJUAILO, Pp SUOIJIUOL SAS SUDP [DA4QUAS ANAPINIJOS NV SjiasuoD) 


: SJUBAINS 9}IAT}OV Pp SIN9}99s aryenb 
SQ] I[QeI9 & SIDISTUTJY 9] ‘S9}AUIODSA Sjze}[NSOI Sd] 1TU9}QO ,P 19 JepULU UOS JOSITVOI Op UIFY 


‘JouUOT}Ia1109 

Inajgnbud | ap neaing 2] 19 DYH ke] syuos o1jqnd np soqureyd sap uorsstumui0D 

PR] ‘DUO LP] 9p Uswrexd p U1I}X9 9}TWIOD JJ : HOS ‘a]]MajoyOg Np sdue]][I9AIMs ap soues10 
SIO]] XN UOTS9S op 39 JCIISIUTWIPe UdI}NOS Op SIOIAIOS Sap ISSsNe JIUINOJ 919}STUT] OT 


“sauojyoojny 

sop ao1jod ey] & SaIdeSUOD JUOIaS [9 JOP ‘sIe][Op ap suOT]{IW pg onbyanb e yWoISAgI9,S 
sasuadap sas 39 sakojdud 6 [7 UOMAUA vID}CWIOD SID}STUT|Y 2] ‘1007-0007 UA ‘sonbnijod 
Sd] dUIZNU09 INb 99 Ud dI}STUTW Np JaT][IasuOod [edroutd 9g] 3Sd [eIOUIS IMd}I9I]]OS-snos 

XT ‘a[[MajayIog np uonsas ey suduioo A ‘yepuvul uos ap s}oadse sa] sno} suep [ei9uesd 
INSOT][OS J] ITUDJNOS & 3d Jd][IaSUOD B 9}SISUOD INb ‘Md}IDT[[OS-snos Np 9}1]Iqesuodsal e] 

op JUITNOdIEp sayz]Iqesuodsal }9 SITOI SdS Jd ‘[eIQUIB IND}IOI][OS-SNOS Np dAIIOI DI9ISTUT|Y IT 


‘oTelopay onbiyqnd uoreysiurupe | 9p s,quiasud | 

op ona ap jurod np uanos un ainsse jo sonbisayes sonbiy1jod sap a1oqey]a o19}STUIP)] 

9] ‘jeuuoneisdo urd a] Ins saoud}9duI0D sap JUsUUATISp d][INaJo}I0g Np SowsTUeBIO Soy 
aonb sIoyy “‘SuOTeU SoI9TWIOIg Sop dd1[0d ap SadIAJas Sap sdUDUeULIAd Ud 9BIeYO }sS9 [I ‘oT]NO 
U_ “UONIPUOD SNOS 9PIIQI] UD ISTUL OP 19 STOUUOT]DLIOD SOdIAIJAS Op “‘aTeUOTIeU 9}LINDES Op 
‘gorjod op asatyew us Jonbiydde e sardayeys 39 sanbiyt]od say Ins jUe][IaSUOD Z| Ud [eIOUad 
INdOI][OS a] JaAndde ke 9}sIsuOd d]OI JoTWOId UOS ‘sanbuI{od ap yUaWT[aTJUASSa adnd00s 
nb o]]1e} s}N0d op onbisayes UOTesTURBIO OUN }Sd [eIDUS IND}IOI[[OS Np o19}STUIW oT 


uonLSIUeSIQ “g_ 


ORGANIGRAMME ET 
SECTEURS D’ACTIVITE 


Solliciteur général 


Sous-solliciteur général 


O 
R 
G 
A 
N : 
I Sous-solliciteur général Directeur général, Sous-solliciteur Inspecteur général, Directeur général, Services ministériels 
s adjoint principal, Politiques général adjoint, SCRS Directeur, Services exécutifs 
A Police et sécurité stratégiques Affaires correctionnelles Directeur général, Communications 
: et justice integrée et police des Autochtones r Services juridiques 
fe) ; 
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5 D’ : : : : c : : 
gE A Conseils au solliciteur général Programme des services Bureau de Services exécutifs 
c © dans ses fonctions d'orientation de police des linspecteur général et soutien 
7 des organismes, de gestion du Premiéres nations du SCRS ministériel 
e ! Portefeuille et de leadership 
U i national sur le plan des politiques 
s 
10 Solliciteur général Canada 
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Part Ill - Report on Plans and Priorities 
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Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III - Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
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Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2001-II-68 
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SECTION I: MESSAGE 


Minister’s Portfolio Message 


The Industry Portfolio is ... 


In the global economy, innovation is an Atlantic Canada Opportunities Agency 
essential determinant of long-term economic Business Development Bank of Canada* 
growth, improved productivity and, ultimately, Canadian Space Agency 
our quality of life. Preparing Canadians for the Poa eee 


; Copyright Board Canada 
knowledge-based economy remains one of the Canada Economic Development for Quebec 


government’s top priorities in the years ahead. Regions 

My portfolio of government organisations is Industry Canada 

promoting the growth of a strong, dynamic National Reseaten CounciliCanada 
Canadian economy and helping Canadians take Natural Sciences and Engineering Research 


s Council of Canada 
advantage of the opportunities offered by the RH renin Ata cane Hi eines Reasearch 


global knowledge-based economy. We have laid | Council of Canada 
a solid foundation through our continuing Standards Council of Canada* 
investments in knowledge and innovation. StatisticsCanada 
Western Economic Diversification Canada 

An essential ingredient for our knowledge- | «or required to submit Reports on Plans 
based growth, both as an economy and as a and Priorities 
~ society, is Connecting Canadians, an initiative 
designed to make Canada the most connected country in the world. Leading-edge 
applications will create jobs and growth, and strengthen productivity performance. 
Connecting Canadians also allows us to reach out to all citizens, and redefine and 
enhance how we provide services to, and interact with, Canadians. 


I am pleased to present the Report on Plans and Priorities for Statistics Canada 
which sets out for Canadians the planned activities, priorities and resources over the 
course of the next three years. These plans illustrate how Statistics Canada is 
contributing to building a strong and dynamic Canadian economy. Statistics Canada 
provides Canadians with high quality information which covers a broad spectrum of 
issues such as the performance of the Canadian economy and its productivity, the 
knowledge-based economy, economic growth, global challenges , social cohesion and 
human development. This is achieved through the enhancement of statistical programs 
covering economic production, science and technology, the environment, trade income 
polarization and various social transitions to name a few. 


Message 3 


As we look ahead we must define excellence by global standards. Innovation, 
science, research and development, and connectedness will profoundly change the world 
we face in the next decade. To maintain and improve our quality of life, we must be 
more skilled, more productive, more entrepreneurial and more innovative than any other 
country in the world and we can be all of these things. 


hf, ‘4 


The Honourable John Manley 
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SECTION II: STATISTICS CANADA OVERVIEW 


A. Mandate, Roles and Responsibilities 


Statistics Canada’s mandate derives primarily from the Statistics Act. The Act requires 
the Agency, under the direction of the Minister, to collect, compile, analyze and publish 
Statistical information on the economic, social and general conditions of the country and 
its citizens. This activity is fundamentally important to an open, democratic society as it 
provides objective information to Canadians and their elected representatives about the 
evolution of our society and economy. The Agency’s information resources are also 
exploited by businesses, unions and non-profit organizations to make informed decisions. 


Statistics Canada’s mandate also provides for coordination and leadership of the country's 
statistical system. This has led Statistics Canada to form many partnerships at the federal 
and provincial levels. These partnerships have benefited Canadians in many ways. 
Improved data quality through more comparable survey methods, reduced response 
burden through the use of administrative records and data sharing and the exchange of 
best practices among all participants are a few examples. 


In recent years, Agency data are increasingly used in a statutory or regulatory mode. 
Uses include distribution of federal funds to provinces (Federal-Provincial Fiscal 
Arrangements Act); apportioning of federal-provincial collections (Harmonized Sales 
Tax); indexing federal payments to both beneficiaries and income tax credits (Income Tax 
Act); determining areas of eligibility for supplementary benefits (Employment Insurance 
Act); determining the distribution of parliamentary seats among provinces and defining 
federal electoral districts (Electoral Boundaries Readjustment Act); designating federal 
bilingual services areas (Official Languages Act) and measuring the prevalence of sub- 
populations which are the focus of the federal employment equity program (Employment 
Equity Act). Other federal legislation also requires Statistics Canada to produce data for 
specific purposes. (See Section V-A for a complete list of legislated requirements.) 
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Statistics Canada 


2000-2001 Resources by Organization and Business Line 


Minister of 


Industry 
Chief 
Statistician 
ACS* ACS ACS ACS ACS ACS Vote- 
Social, Business National Communications| Informatics |Management| Sub- Netted Total 
Business Institutions and Accounts and and and Services Total Revenues 
Line and Labour Trade Analytical Operations Methodology 
Statistics | Statistics Studies 
Economic and sat: Soh IES) 30.5 12, 52.4 103.0 388.3 75.6 3127 
Sie ($ millions) 
Social Statistics 
FTEs 521 1,114 439 840 701 867 4,482 4,482 
Census of} ($ millions) 46.2 0.0 0.0 59.6 259 Ze 134.2 123 121.9 
Population 
Statistics FTEs 338 0 0 363 308 86 1,095 1,095 


Total Planned 
Spending 


($ millions) 


FTEs 859 1,114 439 1,203 1,009 953 5,577 5,577 


* ACS - Assistant Chief Statistician 


OO 
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B. Objectives 
From Statistics Canada’s mandate are derived two primary objectives: 


e to provide statistical information and analysis of the economic and social structure 
and functioning of Canadian society as a basis for the development, operation and 
evaluation of public policies and programs, for public and private decision-making 
and for the general benefit of all Canadians; and 

e to promote the quality, coherence, and international comparability of Canada's 
statistics through collaboration with other federal departments and agencies, with the 
provinces and territories and in accordance with sound scientific standards and 
practices. 


C. External Factors Influencing the Department 


The Agency’s raison d’étre lies in the 
production of high quality statistical 
New information needs information. The effectiveness of 
Statistics Canada depends on its 
Internet — Connecting Canadians || ‘tedibility, the relevance of its 
information, the quality and accessibility 
of its products and services, the 
attainment of high professional standards, 


; and the control of the burden on survey 
Partnerships respondents. 


Other Technological Changes 


The gathering of information involves a 
partnership with all Canadians. In this 
partnership, Canadians both contribute and benefit. Information is provided to Statistics 
Canada through surveys and access to administrative records, while Statistics Canada, 
after compiling and analyzing this information, provides feedback through a myriad of 
information products. 


New information needs 

Historically, Statistics Canada’s program has been structured to provide information on 
the macro-economy, the micro-economy and the socio-demographic structure of Canada. 
Statistical information also has been provided on public institutions and programs. Such 
information continues to be relevant. This constitutes the Agency’s core program (more 
information can be found in the business lines descriptions). However, emerging issues 
means the Agency has to be capable of reacting to these complex requirements. New 
federal-provincial fiscal arrangements, the health of Canadians and the systems that 
support it, the factors affecting economic performance in the new knowledge-based 
economy, economic growth, the micro-economic factors affecting competitiveness, social 
cohesion, human development, global opportunities and challenges as well as the 
outcomes of social programs are some of the areas requiring more information and 
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analysis to assist public and private decision makers in understanding the issues they 
face. Maintaining the relevance’ of the Statistics Canada program by meeting such 
information needs and maintaining the integrity of the core program continues to be a 
primary goal for the Agency. 


Internet — Connecting Canadians 

Connecting Canadians is a Federal Government commitment to make information and 
knowledge accessible to all Canadians. The internet potentially offers individuals, 
institutions, small and large businesses, all communities, and all levels of government 
with new opportunities for learning, interacting, transacting business and developing their 
social and economic potential. Mindful of this commitment, the Agency continuously 
evaluates its dissemination strategy to ensure that the needs of the Canadian public are 
met in a rapidly evolving environment. 


The Internet is changing how information is accessed by society. It has become a key 
element in the Agency’s dissemination strategy providing the latest as well as historical 
information. 


Other technological changes 

Evolving social, economic and technological dynamics within Canadian society have 
placed a significant obligation on Statistics Canada to produce new types of information 
that keep apace of the nation’s information needs. Over the late 1980's and throughout 
the 1990's, new technologies have been instrumental in providing these new types of 
information while reducing the burden placed on respondents providing information. 


Partnerships 

As is the case for many other federal institutions, partnerships and cost-sharing with other 
departments, and in some cases with provincial bodies, have become regularized over the 
past three to four years. Contributions from partners demonstrate a need for the data, 
relevance, confidence and the willingness to cooperate, and these relationships have 
gradually evolved to be an integral part of the development of business plans. Statistics 
Canada will continue to foster such arrangements over the planning period as they have 
proven to well serve not only the needs of the stakeholders but also the needs of the 
national statistical system and the Canadian research community. 


' Relevance is further discussed in section V-B of this report 
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D. Statistics Canada — Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1999-2000! 2000-2001 2001-2002 2002-2003 


Budgetary Main Estimates (gross) 497.7 
Less: Respendable Revenue 87.9 


Total Main Estimates 409.8 
Adjustments” 24.8 
Net Planned Spending 434.6 
Less: Non-respendable Revenue 25 
Plus: Cost of Services received without 39.3 
charge 

Net Cost of Program 471.4 


Full Time Equivalents 5,039 DTT 5,019 33032 


1 Reflects best forecast of total planned spending to the end of the fiscal year. 

2 . . . 

“ Adjustments are to accomodate approvals obtained since the Annual Reference 
Level Update (ARLU) exercise and to include Budget initiatives. 
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SECTION III: PLANS, RESULTS AND RESOURCES 
Economic and Social Statistics Business Line 


A. Net Planned Spending ($millions) and Full Time Equivalents (FTEs) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1999-2000 2000-2001 2001-2002 2002-2003 


$315.1 $312.7 $327.5 $304.6 


4,321 FTE 4,482 FTE 4,499 FTE 4,419 FTE 


' Reflects the best forecast of planned spending to the end of the fiscal year. 


B. Objective 


The objective of this Business Line is twofold: 
e to provide statistical information and analysis relating to the measurement of the 
international and domestic components of Canadian economic performance; and 
e to provide statistical information on the social, economic and physical well-being of 
individuals and families and on the public systems and institutions which serve them. 


C. Description 


The Economic Statistics component of this business line provides 
information and analysis on the entire spectrum of Canadian Measuring 
economic activity, both domestic and international, through a set 
of macro-economic statistics. The organization of economic 
statistics is guided, in large measure, by frameworks which 
constitute the Canadian System of National Accounts. The system ‘ 
makes it possible to measure both the current performance and the Economic 
structural make-up of the Canadian economy by type of economic 
transaction and by sector. This set of accounts is designed to Performance 
provide structural and current information on the Canadian 
economy in direct support of fiscal, monetary, human resource, 
industrial and international economic policy formulation and ee ‘ x 
adjustment. The System of National Accounts also serves as a framework within which 
individual statistical series are compared to assess their reliability and as an analytic tool 
to identify shifts in the economic importance of various sectors. 


Canadian 


Another component of Economic Statistics focuses on the business, trade and tourism 
sectors of the Canadian economy. Information produced includes measures of the value 
of production, cost structures, commodities produced and consumed, the flows and stocks 
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of fixed capital assets employed in the economy, the degree of capacity utilization, 
estimates of planned annual capital expenditure of businesses and governments, and 
measures of price changes for industrial goods, capital expenditures and construction. 


Information The Household Statistics component of this 


business line provides information on the economic 
and social characteristics of individuals, families 
and households in Canada, and on the major factors 
which can contribute to their well-being. It 


on Canadians 


and the systems includes measures of household income and 
expenditure; of employment, unemployment, their 
funded to meet their associated costs and benefits, labour income and 


factors affecting labour supply; and information on 
topics of specific social policy concern. 


needs 


The Institutions Statistics component of this business line provides information on the 
facilities, agencies and systems which are publicly funded to meet the socio-economic 
and physical needs of Canadians, and on the outcomes of the services which they 
provide. It encompasses the justice, health care and education systems as well as cultural 
institutions and industries, in terms of the nature and extent of their services, and 
operations, the characteristics of the individual Canadians and families whom they serve, 
and their impacts on Canadian society. Increasingly, the Agency is attempting to go 
beyond the institutional orientation of this component, and to portray the impacts on 
Canadians of the activities of the health, education and justice systems. 


D. Key Results Commitments, Planned Results and Related Activities 


In 1998-99 Statistics Canada defined the quality assurance framework that it uses for 
managing data quality within its statistical programs. The framework embraces six 
dimensions of quality (relevance, accuracy, timeliness, accessibility, interpretability and 
coherence) which formed the basis for reporting on quality in Statistics Canada’s 
Performance Report for the period ending March 1999. 


The projects highlighted in the following table under the heading “Planned Results” will 
be subject to review and reporting according to the framework. 
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The following provides an overview of the major initiatives to be undertaken over the 
next three years. 


I. Project to Improve Provincial Economic Statistics (PIPES) 


Statistics Canada launched a large and important project to improve provincial economic 
Statistics during 1996-97. The approved ongoing budget of $42.9 million per annum was 
reached in 1998-99. 


The project is the outcome of discussions in 1996 between 
the governments of Canada, New Brunswick, 
Newfoundland and Labrador and Nova Scotia on sales tax 
harmonization resulting in the decision to use a revenue 
allocation formula based on aggregate statistics. To 
minimize the burden on business, this approach was 
adopted rather than one that attempts to track every 
business transaction involving the payment or rebate of 
sales taxes. It was recognized that for this revenue 
allocation method to be used, substantial improvements in 
the quality of provincial economic statistics would be 
necessary. As a consequence, Statistics Canada is 
strengthening its provincial economic statistics. 


Improved provincial 
economic Statistics 


triggered by sales tax 


harmonization 


Objectives of the Project to Improve Provincial Economic Statistics 


In broad terms, the goal is to improve the quality of Canadian provincial economic 
Statistics. This means the development of a tightly integrated and reliable system of 
provincial economic accounts centered on inter-provincial input-output accounts and 
income and expenditure accounts, both prepared annually. 


The structure of Canada’s economy is complex and highly interrelated. Large companies, 
accounting for over half of total Canadian business sector output, are involved in many 
provinces and their production and sales transactions frequently cross provincial and 
territorial boundaries. Small companies are also involved in inter-provincial trade. For 
this reason, it would not be feasible to confine the improvements to the three affected 
provinces. The scope of the project must capture production and sales for all provinces as 
they affect the Harmonized Sales Tax (HST) of the three signatory provinces. 


Expected Results 


From 1997 to 1999, the outputs associated with these improvements were used by federal 
and provincial finance department officials to prepare preliminary and interim estimates 
of the Harmonized Sales Tax revenue shares. By the fourth year, 2000, the statistical 
outputs will have reached a stage of completeness to permit them to be used to produce 
annual provincial and territorial Input-Output Accounts and Provincial Economic 
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Accounts. These accounts will, in turn, be used by federal and provincial finance 
departments to calculate the final revenue shares. 


In addition to their role in the HST revenue allocation formula, the new data produced as 
a result of this initiative will be useful in a variety of other applications ranging from 
intergovernmental transfer arrangements and regional development policy formulation to 
business investment, marketing and cost analysis. 


Major Accomplishments to date 


A set of “pilot” provincial and territorial input-output tables were produced for reference 
year 1996. The publication of these tables and their integration with Statistics Canada’s 
existing Provincial Economic Accounts represents a very important milestone in the 
development of Canada’s statistical system. 


Three important household surveys, the Survey of Household Spending, the Homeowner 
Repair and Renovation Survey. and the Canadian Travel Survey, have been successfully 
conducted for reference years 1997 and 1998. Data have also been released for three 
pilot 1997 Unified Enterprise Surveys which, together, provided a strong proof of 
concept. In addition, the infrastructure for Statistics Canada’s business statistics program 
has been expanded and improved in a number of ways, thereby bringing significant 
quality improvements to a wide range of existing surveys. 


2. The Development of the Survey Research Program in response to information 
needs to meet policy challenges — Data Gaps IT 


In response to the Policy Research 
Initiative, issues identified out of this Knowledge-based economy 
process will be a key focus of Statistics 
Canada over the next year. The Agency Economic growth 
will consolidate, develop and implement, 
in conjunction with lead departments, a 
survey research program which will 
respond to the information demands in the 
areas of the knowledge-based economy, _| Human development 
economic growth, social cohesion, human 
development and global challenges and 
opportunities. 


Social cohesion 


A short status report is given for each project to indicate the progress towards the stated 
objectives. 


Plans, Results and Resources pe) 


Activities in support of Knowledge-Based Economy and Society information needs 


In response to the need for new information on the role of knowledge and higher level 
skills and their impact on the labour market and among firms, the following programs 
have been approved: 
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Workplace and Employee Survey (WES) 


Policy research on workers and the workplace has been incomplete because of 

two missing elements: 

> a lack of basic information on the demand for labour; 

» the inability to link such demand side information to the supply side of the 
labour market, 1.e. the inability to link company decisions to impact on 
workers. 

The aim of the Workplace and Employee Survey is to eliminate this data gap 

through collecting information on the workplace, how it is changing and its 

impact on workers. 


Status report 

The initial survey was completed in November 1999. The data will be ready for 
analysis in early summer 2000. A newsletter will be circulated to respondents 
coincident with the start of the second survey cycle of WES that will be 
conducted in April 2000. The full publication for the employer and employee 
data sets will be available in the Fall of 2000. The WES Steering Committee 
developed a Research Agenda and presented it to the Advisory Committee in 
October 1999. The Agenda identifies a number of long term priorities. 


Access to WES data is proceeding on several fronts. WES has been included in 
the plans for Data Research Centres in a number of Canadian universities and 
other possibilities are being examined. 


Access to and Use of Information Communication Technology 


The objective of this project is to measure the extent to which Canadians have 
access to these technologies, how often they are used, and the purpose of their 
use. The survey will provide information such as: 

> the equipment and communications services to which people currently have 
access; 

the use made of equipment/services; 

time spent on these activities; 

demographics of users/non-users; 

the factors influencing people’s decision not to use this equipment/these 
services; 

> the history/flow of access to computers; 

» the impact of technology on people’s lives; and 

>» the adequacy of Canadian content in on-line services. 


VVVV 
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Status report 
The pilot test for this survey was successfully completed in the Fall of 1999 
permitting us to continue with the launch of a full survey reading in January 2000. 


e An Index of Total Labour Compensation 

The purpose of the project is to develop a new labour cost index (LCI). This index 

will assist policy makers in their assessment of current developments on labour 

markets — an essential ingredient in implementing stabilization policies. The new 

series will also permit new or better research on topics such as: 

> the role of labour-cost pressures in the inflation process and the business 
cycle; 

> how particular labour markets adjust to changes in the demand and supply of 
labour; 

> the role of non-wage benefits and pay ‘at risk’ in overall compensation and in 
promoting wage flexibility; and 

> the relationship between wage flexibility and employment adjustment. 


Status report 

The LCI is constructed on the basis of detailed survey data through the use of a 

model to extrapolate the index. Following consultations, a preliminary model was 
- developed and is presently being tested. 


Activities in support of Economic Growth information needs 


Economic growth is central to both wealth and job creation, yet many aspects of growth 
are not clearly understood, particularly in such areas as the determinants of productivity 
growth and the productivity slowdown, reasons for the strong growth in the U.S. in the 
1990s but not in Canada and the association between the environment and growth. 
Projects planned to fill data gaps in this domain comprise: 


e Science and Technology Redesign Project: Information System for Science and 
Technology 
Science and technology activities are central to the creation of jobs and economic 
growth, to the improvement of the quality of life and to the advancement of 
knowledge. Although effective exploitation of science and technology is fundamental 
to individual and societal well being, many questions relating to this issue could not 
be answered with the statistical information available a number of years ago. 
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Information Objective 


The development of an information system for science and 
system fe or technology was launched three years ago to address the 
information gaps in this area. The project is intended to 
provide information, in an integrated manner, on three 
aspects of science and technology in Canada: the basic 
performance of science and technology, including research, 
and development and innovation, in all sectors of the economy; 
the economic and social impacts of technological 
innovation; and the diffusion of technologies and ideas in a 
technology | knowledge-based economy. 


science 
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Expected Results 


The project aims at developing three sets of measurements under the headings of 
science and technology, innovation, and diffusion and appropriation. These 
measurements will serve to provide a coherent picture of the Canadian system of 
innovation and its relation to the knowledge-based economy. 


As a result of this initiative, existing surveys have been improved, new surveys have 
been conducted and new analytical work undertaken. Activities have focused on: 
industrial research and development; 

federal science and technology activity; 

innovation; 

technology diffusion; 

knowledge flows; 

economic performance. 


VVVVYV V 


Status report 

To date, these activities have yielded new information on biotechnology such as the 
federal expenditure on biotechnology (both R&D and related scientific activities), the 
use and planned use of biotechnology and the characteristics of firms which have 
biotechnology as their principal activity. The results from the survey of 
commercialization of intellectual property in universities have been used by the 
Expert Panel of the Prime Minister’s Advisory Committee on Science and 
Technology and recommendations of the Panel have been incorporated in a second 
survey. New results on innovation in construction and related industries have also 
been released. 


Socio-Economic Indicators of ““Connectedness” 
This project will provide information on what factors influence Canada’s ability to 
achieve its objective to make the knowledge infrastructure accessible to all 
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Canadians. This project will also serve to determine the use or planned use of 
information and communication technologies by households and other sectors of the 
economy and their readiness to engage in electronic commerce. Measuring electronic 
commerce is a key part of the Project. 


Status report 

Statistics Canada recognizes the importance of providing information on electronic 
commerce which reflect the changing way Canadians carry out business. The Agency 
has established a working group to develop a comprehensive approach to dealing with 
e-commerce measurement. 


A cross-economy survey of electronic commerce has been launched as part of an 
Industry Canada sponsored project to develop socio-economic indicators of 
‘connectedness’. This survey takes advantage of existing survey infrastructure and a 
comprehensive picture of Internet-based electronic commerce in 1999 is planned for 
the first half of the year 2000. Repetition of this fast turnaround survey will provide 
trend information on how and where electronic commerce is growing in the economy. 


As part of the same project, questions on electronic commerce have been added to the 
1999 household Internet survey to provide information on the electronic purchases of 
households using the Internet. Results from this activity are also expected for the first 
half of the year 2000. 


Environment Statistics Program 
The Program’s objective is to provide Canadians with consistent, comprehensive 


and pertinent information with which to study the relationship between the 

environment and human activities. The mandate is carried out through two main 

activities: 

> integration of environmental information with Statistics Canada’s socio- 
economic data; and 

> collection of data on environmental protection directly from businesses, 
households and governments through several surveys on the production and 
consumption of environmental goods and services. 


Status report 

The following activities contribute to the overall program: 

- The publication Human Activity and the Environment 2000 (HAE) will be 
released at the beginning of year 2000. HAE is a quinquennial statistical 
compendium on the human-environment relationship developed for a general 
audience and for use in the classroom setting. 

- A.user-friendly integrated database and mapping tool have been developed to 
facilitate the analysis of integrated environmental, social and economic data. 

- Four environmental surveys were successfully conducted. As a result, more 
comprehensive, detailed and timely information is now available on 
environmental protection activities (e.g. the use of environmental 
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technologies), the waste management industry, and businesses that supply 
environmental goods and services. 

- Inthe area of climate change, the existing Environmental Accounts data on 
greenhouse gas emissions will be produced for each Canadian province. This 
information will allow the analysis of various policy options for achieving 
Canada’s commitment to greenhouse gas reduction. 

- Three multi-year projects related to the environment were launched: 
evaluation and testing of the approaches to develop statistics on recycling 
activities (in collaboration with Natural Resources Canada and Industry 
Canada); evaluation and testing of the means of assessing and valuing water 
resources (in collaboration with Environment Canada); and, measurement of 
the use of innovative advanced technologies in the natural resource industries 
(in collaboration with Natural Resources Canada). 


Activities in support of Social Cohesion information needs 


Among the challenges in the area of Social Cohesion are issues related to polarization 
and Canadian identity. A research framework has been developed and while there is a 
broad range of information from existing surveys, major information gaps still exist. A 
multi-faceted strategy is proposed, combining specific initiatives to meet short term data 
needs and the development of flexible data collection and analysis vehicles to address 
new questions which emerge from the ongoing research program. Areas to be covered by 
this initiative are: 


e General Social Survey (GSS) 
The aim of this project is to redesign and expand the GSS to provide data to 
support research initiatives, particularly in the areas of social cohesion and human 
development. In the year 2000, it is proposed to conduct the survey on Access to 
and Use of Information Communication Technology which also provides linkage 
to Knowledge-Based Economy and Society information. 


Status report 

Over the past year, efforts have concentrated on program redesign and expansion. 
A survey on crime and victimization has been carried out. Plans call for a survey 
on Families, Social Support and Caregiving in the year 2001, and a number of 
potential new topics related to Aging, Volunteering, Giving and Participation and 
Time Use in future years. 


e Hate Crime and Other Diversity Issues in the Justice System 
Hate-motivated crime and the perceived inequality of treatment of different 
groups by the justice system can polarize society along racial or ethnic lines. 
Hate-motivated crime has been identified as a major information gap. This project 
will provide information to support the development of effective policy in 
response to the social and economic impacts of hate-motivated activity. 
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Status report 

Work has been undertaken to examine available data sources within Statistics 
Canada that describe the diversity of Canadians, as well as the experiences of 
various population groups as victims, offenders and employees in the justice 
system. Work in subsequent years will focus on testing data collection methods 
and establishing ongoing data collection mechanisms. 


e Longitudinal Survey of Immigrants to Canada 
The Longitudinal Survey of Immigrants to Canada is designed to improve our 
understanding of how immigrants adjust to life in Canada. The survey will 
interview the same respondent at three points in time after arriving in Canada: six 
months (Wave 1), two years (Wave 2) and four years (Wave 3). This design will 
facilitate detailed analysis of the factors influencing changes in the life of the 
immigrants over time. The study will focus only on issues related to short-term 
adjustments and integration. The results of this survey will guide the 
determination of which services are most effective in helping newcomers settle 
into Canadian society and will provide information on how new immigrants use 
the resources available to them. The target population of the survey is permanent 
residents 15 years of age and older arriving from outside Canada over a specified 
period of time. The primary unit of analysis for the survey is the individual 
immigrant, not the family. 


Status report 

Consultations with provincial and federal government representatives began in 
November 1999. Interviews for this survey are scheduled to begin in October 
2000 and will be conducted in 15 languages, including English and French. As 
this is a longitudinal survey, project plans provide for three survey waves to be 
conducted over time. A feasibility study is currently underway to determine the 
best methodology for locating survey respondents. The questionnaire content and 
development is nearing completion and preliminary specifications for the 
collection of information have been developed. 


Activities in support of Human Development information needs 


Human Development covers numerous aspects of the human experience: childhood, 
work, learning, aging, caring for others and participation in the community. The 
following statistical projects are proposed to meet the needs identified as gaps by the 
Human Development Network initiative over the first several years of its research 
agenda. 


e Post-Secondary Transition Surveys 
The Post-Secondary Transition Survey will provide information to better 


understand factors affecting the transition of Canada’s young people in moving 
between post-secondary education and the world of work. This will help in the 
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development of youth policies and programs to achieve successful transitions into 
the labour market. Results will also identify concerns about social integration and 
social disenfranchisement. The survey will reveal if there are major inefficiencies 
in the early stages of post-secondary education, and if “leavers” might benefit 
from alternative educational pathways. Information is critically needed to assess 
the magnitude of persons leaving the country upon graduation in order to 
understand the factors involved and to develop policies on the issue of the “brain- 
drain” - a growing policy concern relating to Canada’s competitiveness in the 
global economy. 


Status report 

Over the last year, activities concentrated on the development of the 2001 
National Graduates Survey which aims at tracking individuals who graduated in 
1999. In this same light, preparations are well advanced on the follow-up survey 
of the 1995 graduates which will be held in the year 2000. A discussion paper is 
being analyzed to determine options for the conduct of surveys of selected post- 
secondary non-completers. 


Life Skills Survey 


As Canada’s economy and society change to become more knowledge-based, 
Canadians will face a new set of transition and adjustment challenges. The 
purpose of the International Life Skills Survey (ILSS) is to directly assess, via 
cognitive measures, the performance of adults aged 16 to 65 in the skill domains 
of prose literacy, document literacy, numeracy, and problem solving. The results 
will establish the level of skills among Canada’s working age population and will 
enable international comparisons. The project will be developed jointly with the 
OECD, thereby permitting the design and calibration of a series of Benene tests to 
measure the aforementioned skills. 


Status report 

On the international component of this project, the survey questions as well as the 
questionnaire design are proceeding on target, and it is expected that they will be 
completed by June 2000. At the national level, 16 countries, including Canada, 
are drafting national planning reports that outline the nature and extent of their 
proposed participation in the study. These reports will be reviewed by Statistics 
Canada to ensure compliance to design specifications by June 2000. A pilot 
survey is scheduled for the first quarter of 2001. 


Changing Life Paths and Time Allocation 


One of the major gaps in federal policy research identified by the federal Policy 
Research Initiative (PRI) concerns the life path and time allocation patterns of 
Canadians, how these patterns have been changing and what the impacts of these 
changes are. In particular, the PRI noted that “The way Canadians allocate their 
time to key life activities affects current and future production, the quality of care 
provided to children, the quality of life of individuals and families and the 
strength of local communities. The consequences of family ‘time crunch’ and the 
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changing nature of the world of work need to be monitored and better understood. 
More needs to be known about family preferences in balancing work, learning, 
leisure and caring activities.” 


Status report 
The “LifePaths” project will address these gaps in our knowledge and 
understanding by: 


> applying new analytical methods to integrate both existing and new data to 
provide a better description of trends; 


> undertaking new research to shed light on the reasons why various changes 
are occurring; and 


> developing a simulation and projection methodology to allow for different 
scenarios with respect to life path and time allocation patterns. 


This coming year, the main outputs of the LifePaths component are analytical 
reports plus a software. framework (i.e. a systematic set of empirically derived 
statistical relationships plus simulation capacity). This software framework, the 
LifePaths model, will be documented and made generally available to interested 
users. 


This coming year, the main activities will be to upgrade core components of the 
model (e.g. labour market dynamics), and to focus on the activity patterns of very 
young children. 


e Information on Aging 
The growth in the number of seniors over the next several decades raises issues 


related to the effect they will have on health care, pensions and the labour force. 
Although most household surveys provide some information relevant to issues of 
an aging population, the Aging and Independence Survey conducted in 1991 was 
the last survey entirely focussed on such issues. 


Status report 

Consultations are currently being carried out to assess data needs related to 
Canada’s aging population. Alternatives that are currently being evaluated for 
providing data would include using, and perhaps extending, existing surveys; 
repeating the Aging and Independence Survey; or developing a new survey to 
meet the emerging needs. 


Research on the best vehicle for conducting such a survey is continuing with a 
view to co-ordinating and optimizing the collection of seniors’ data. 


e Survey of Financial Security 
The Survey of Financial Security will provide information on the net worth of 


Canadians, that is, the value of our assets less our debts. In particular, this project 
will enable a better understanding of: 
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the types of assets and debts held by Canadian individuals and families; 

the manner in which wealth is distributed among the Canadian population; 

the profile of Canadians holding different types of assets and debts; 

the changes in asset and debt holdings over the life-cycle; 

future consumption capabilities of Canadians and their potential financial 

vulnerability, particularly if facing unforeseen events such as a reduction in 

income; 

>» the extent to which individuals’ current assets will provide them with an 
income in retirement; 

>» the relationship between income and wealth; 

>» the extent to which assets are being, or could be, transferred from one 
generation to the next; and 

>» the impact of student loans on students and their families. 
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Status report 

The survey was conducted from May to July of 1999. The information collected 
is presently being processed and the first of many data releases is scheduled for 
September 2000. 


e Enhanced Student Information System (ESIS) 
The project consists of establishing a national database of individual student 
records at all levels of education, kindergarten through post-secondary, public and 
private. Such information will provide for the analysis of student mobility and 
pathways over time, from one level of education to another, across institutions 
and jurisdictions as well as more in depth analysis of factors associated with 
education and labour market outcomes. 


Status report 

Over the last year, activities concentrated on ensuring that post-secondary 
students were entered on the national data base. The goal is to have 90% of all 
post-secondary students entered on the database by January 2001. This will 
permit the sample for the 2001 Survey of 1999 Graduates to be drawn from the 
ESIS files. 


Activities in support of Global Challenges and Opportunities information needs 


The projects which fall under this heading are of a more global nature and thus are not 
readily classifiable in any of the preceding headings: 


e International Merchandise Trade Data Reconciliation and Improvement 
Two factors in the development of Canada’s trade policy that require a better 
understanding are reconciliations with major trading partners and the 
characteristics of our exporting community. Mutually-agreed trade data are a 
prerequisite for trade negotiations. This project will consist of reconciling, with 
Canada’s major trading partners, the bilateral trade flows on an annual basis. In 
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addition, a population of exporters will be developed and maintained over time. 
This will allow analysis, over time, of our exporters; who they are, where and 
what do they export. Such information is a key component to monitor and focus 
trade promotion activities. 


Status report 

In the past year, reconciliation work was undertaken with Mexico (jointly with 
the U.S.) and the European Union. Individual commodities were also analyzed. 
In the case of Mexico, preliminary results were simultaneously released in the 
three NAFTA countries at the end of 1999. 


Results for the 1993 to 1997 period on the exporting community will be released 
next year. The stakeholders have contributed towards the development of an 
exporter register. In this coming year, work will begin on the establishment of an 
on-going program to maintain the currency of the register and a demographic 
analysis of our exporters will be undertaken. 


3. The Development of the Health Roadmap Initiative 


The Health Roadmap Initiative is a collaborative effort between the Canadian 
Institute for Health Information (CIHI), Statistics Canada, Health Canada and a 
number of groups within the health community. The outcome of this initiative 
aims to: 

better track information on major current and emerging health issues; 
address problems of fragmented or incomplete data; 

improve the analysis of health information being captured; and 

more broadly disseminate health information to realize its potential for 
improving the health of Canadians and their health care system. 
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Expected results 

It is expected that this initiative will contribute to the establishment of new 
databases or the expansion of existing information to better understand emerging 
issues in health care. The project will also result in better data and technical 
standards for gathering information and ensuring privacy as well as obtaining 
consensus on the indicators and determinants of good health. Such an 
undertaking will involve collaborative efforts with key stakeholders at the local, 
regional, provincial/territorial and national levels. 


Projects include: 

¢ the development of person-oriented datasets which integrate health care data 
with information on health status and the outcomes of medical treatment; 

¢ the implementation of the Canadian Community Health Survey which will 
provide cross-sectional estimates of health determinants, health status and 
health system utilization in community health regions across Canada; 
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« the enhancement of the Canadian Cancer Registry to accept additional data 
(diagnoses, medical, surgical and therapeutic interventions, as well as 
associated costs and outcomes) to support analysis of survival; and 

« the further development of Vital Statistics to improve the accuracy, timeliness 
and quality of the data and enhance the capability to use birth and mortality 
data in the development of health outcome information. 

More information on these projects as well as on others can be found in the 

“Roadmap Initiative” publication released by the Health Statistics Division of 

Statistics Canada. 


4. Controlling Response Burden 


Statistics Canada is continuously mindful that its demands for information result 
in the expenditure of time and effort on the part of respondents. The following 
initiatives are examples of the Agency’s efforts to control the burden it places on 
respondents through the use of alternative means of data collection. 


The development of the Unified Enterprise Survey 


Statistics Canada is redesigning its entire framework for conducting business 
surveys. To avoid duplication of survey activities, most annual business surveys 
will be integrated into a single master survey program called the Unified 
Enterprise Survey (UES). Moreover, the UES will collect more industry and 
commodity detail at the provincial level than was previously possible and will 
avoid overlap between different survey questionnaires. 


The three core objectives of the UES are: 

e methodologies and procedures must be highly sensitive to the burden they 
impose on respondents, small and large; 

e business statistics must have good quality, and that quality must be roughly 
equal for each province and territory; and 

e statistical coverage must be broadly comprehensive, in terms of industries and 
commodities. 


The UES is closely related to the Project to Improve Provincial Economic 
Statistics (PIPES) that was discussed earlier in this section. The last two of the 
objectives mentioned above are discussed in the PIPES description. The first 
objective, dealing with the response burden issue, is the focus here. 


Status report 

In the area of response burden the Agency will monitor and limit the amount of 
survey burden it places on businesses, especially the smallest businesses, and 
make it as simple, as flexible and as low-cost as possible for businesses to provide 
the information that is required. 
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To further ensure that the reporting burden of UES questionnaires is as low as 
possible, a working group is reviewing business survey strategies. This working 
group is currently addressing such issues as reviewing survey questionnaires to 
eliminate any duplicate or low priority questions, finding means of further using 
alternative information sources (see Development of new administrative data, 
below), and ensuring that questionnaires are using terminology and concepts that 
are consistent with the way businesses keep their books. Other working group 
activities focus on reviewing sampling and estimation procedures in business 
surveys aiming to apply improved statistical techniques in managing and limiting 
the reporting burden of business surveys. 


The development of new administrative data 


Another way to ease response burden is to use administrative data that have 
already been compiled from other sources. Often, these data come from other 
federal agencies or departments, or other levels of government, who must gather 
the information for their own program requirements. 


Status report 

Statistics Canada is aggressively pursuing new sources of administrative data and 
is being proactive in establishing agreements to share such information in an 
effort to offset the need to conduct more surveys. Some sources, such as the 
Generalized Index of Financial Information (GIFI) and the Goods and Services 
Tax (GST) file have been identified, analyzed and will be integrated in the 
statistical system. The new Customs Blueprint offers a potential source for trade, 
transportation and travel statistics. The Agency plans to analyze this source in the 
coming year. In future years, Statistics Canada will continue to search for 
administrative sources to fill its information needs. 


5. Other Business Line Initiatives 


e Census of Agriculture 
The content for the 2001 Census of Agriculture is ready for approval. The timing 
of this approval will allow the printing of the questionnaires as well as the 
development of the processing systems, manuals and procedures to begin. The 
processing system will include a new automated mapping system to assist in 
identifying the location of farming operations. 


The 1996 Census of Agriculture developed a digital imaging, storage and retrieval 
system for completed questionnaires. In the coming year, testing will be done to 
determine the feasibility of augmenting this system with an Intelligent Character 
Recognition (ICR) data capture system. 


The 1996 Census output program was completed in December of 1999 with the 
release of the flagship publication, Canadian Agriculture ata Glance. This 
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publication is a compendium of articles outlining current issues concerning farm 
operators and their families as well as the industry as a whole. A Teachers’ Kit 
will be developed in conjunction with the publication to facilitate the usefulness 
in the education sector, the prime market. 


Aboriginal Peoples’ Survey 


In December 1997, approval was obtained for the Government’s response to the 
final Report of the Royal Commission on Aboriginal Peoples: Canada’s National 
Aboriginal Strategy, and incremental funding was provided for in the February, 
1998 budget. As a partner in this initiative, Statistics Canada will be conducting 
an Aboriginal Peoples’ Survey and creating a statistical training program for 30 to 
40 Aboriginal people per year. Gathering Strength — Canada’s Aboriginal Action 
Plan is an initiative that has an approved four-year horizon, from 1998-99 through 
2001-02. 


Justice 


The Canadian Centre for Justice Statistics (CCJS) will continue to ensure that its 
products and activities are responsive to the evolving needs of its partners in the 
“National Justice Statistics Initiative” and the broader user community through: 

- regular contacts with members of the Initiative and other data users; 

- participation in meetings of justice-related committees and organizations (e.g. 
federal-provincial-territorial committees, interdepartmental working groups); 
and 

- scheduled review and revision of survey operations, data content and output 
products and services. 


A review and revision of the Initiative’s strategic plan, conducted every three to 
five years, will be completed in 2000-01. Extensive consultation will have been 
conducted with members of the Initiative. A key addition to this strategic plan 
will be performance measures to assess the extent to which the objectives of the 
Initiative are met. 


As funding allows, special projects are undertaken to respond to emerging data 
needs and to explore possibilities for new data collection. Topics expected to be 
of ongoing interest include recidivism, alternatives to incarceration, youth justice, 
and maintenance of enforcement programs. 


With funding from Justice Canada, over a five-year period, critical support to the 
implementation of the new Youth Criminal Justice Act will be provided. 


Activities this year in support of the Federal Family Violence Initiative include: 
modules on spousal assault and senior abuse added to the 1999 General Social 
Survey on Victimization; a national survey of transition homes; and, an annual 
publication designed to monitor trends in the nature and extent of family violence 
in Canada. 
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e Canadian Initiative on Social Statistics 
The Canadian Initiative on Social Statistics (CISS) is a co-operative project of 
Social Sciences and Humanities Research Council of Canada (SSHRC) and 
Statistics Canada. 


Statistics Canada possesses comprehensive data sets that provide the country with 

an excellent statistical base of information on critical social and socio-economic 

issues. These include, among others, an exploration of the factors that determine 

child development, survey results that shed light on the accumulating pension 

rights of Canadians, the impact of competitive business practices on employees, 

the factors that determine the health of Canadians, and the incidence of crime and 

its impact on victims and society. The three key objectives of this project are: 

> promote research and training that make extensive use of social statistics; 

> facilitate access to Statistics Canada’s detailed micro-data (but where 
confidentiality will be maintained in accord with the Statistics Act) through 
the implementation of data centres across Canada; and 

> maximize the research and public policy interface. 


e Future of the Canadian Financial Services Sector 

Following the recommendations of the Task Force on the Future of the Canadian 

Financial Services Sector (Mackay Task Force), Statistics Canada was asked to 

undertake surveys to provide: 

> new data relating to the “supply” or availability of all forms of finance, 
including debt and equity, for small businesses and businesses in the 
knowledge-based industries; and 

> data relating to the sources of financing and borrower satisfaction with the 
availability thereof. 
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Census of Population Business Line 
A. Net Planned Spending” ($millions) and Full Time Equivalents (FTEs) 
Forecast Planned Planned Planned 


Spending Spending Spending Spending 
1999-2000! 2000-2001 2001-2002 2002-2003 


$36.6 $121.9 $203.4 $37.9 
AIP TE 1,095 FTE L320°P1TE op lS df 2 


' Reflects the best forecast of planned spending to the end of the fiscal year. 

> The Census, by law (the Statistics Act), must be taken every five years. The decennial 
Census of Population is required by the Constitution as well as by the Statistics Act in 
every year ending in the number one, such as 2001. An entire cycle of activities for the 
Censuses of Population, from developing content and questionnaires to collecting, 
processing, and disseminating data, takes eight years to complete. Thus, the census 
cycles and funding requirements overlap each other, the completion of one census 
program taking place simultaneously with the development and consultation activities of 
the next. 


B. Objective 


The objective of this business line is to provide statistical information on the Canadian 
population, its demographic characteristics and conditions, and their changes over time. 


C. Description 


This business line provides statistical information from the quinquennial Census of 
Population. The Census provides benchmark information on the structure of the 
Canadian population and its demographic, social and economic conditions. It provides 
the detailed information on subgroups of the population and for small geographic areas, 
which cannot be generated through sample surveys. Estimates of the size of the 
population and its demographic structure between Censuses, as well as population 
projections, are dependent on Census information. 


Population counts and estimates are 
required to determine electoral boundaries, 
the distribution of federal transfer 
payments, and the transfer and allocation of A 
funds among regional and municipal » electoral boundaries 

governments, school boards and other local | * transfer payments 

agencies within provinces. > municipal allocation of funds 


Population Counts to determine: 
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2001 Census 


The content for the 2001 Census of Population questionnaire is ready for approval. 

Over the next year, the agency will conduct the final preparations leading up to the 
Census day, May 14, 2001. These preparations focus mainly on the following activities in 
2000-01: 


e production of all 2001 Census collection and processing systems and materials, 
including questionnaire packages and maps; 

e middle-level field staff will be hired and trained, and space will be acquired for 
regional activities; 

e the 2001 Census products and services line will be determined based on the 
evaluation of the 1996 Census experience; 

e the definition of market sector profiles, as well as the establishment of pricing 
strategy for products and services; and 

e the recruitment and training of collection staff will be completed in time for census 
day. 


Starting in the spring of 2002 the first results from the census will be published. The 


release of census information takes place over a period of three years beginning with the 
first release in April 2002. 


2006 Census 


Developmental activities for the 2006 Census of Population will begin in 2002. It is 
expected that research will center around collection and processing Te nea and 
the development of work plans. 
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SECTION IV: FINANCIAL INFORMATION 


Table 4.1: 
Statistics Canada 


Source of Respendable and Non-respendable Revenue 


Respendable Revenue 
Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
($ millions) 1999-2000 2000-2001 2001-2002 2002-2003 
Economic and Social Statistics 58.5 75.6 55.9 55.9 
Census of Population Statistics 15.5 12.3 133 13,3 
Total Respendable 74.0 87.9 69.2 69.2 


Non-respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
1999-2000 2000-2001 2001-2002 2002-2003 


($ millions) 
Economic and Social Statistics 
Special statistical services 0.8 2.5 0.8 0.8 


Total Non-respendable Revenue 0.8 2.5 0.8 0.8 
Total Respendable and Non- 74.8 90.4 70.0 70.0 


respendable Revenue 


Financial Information 33. 


Table 4.2. 
Statistics Canada 


Net Cost of Program for the Estimates Year 


Planned 
Spending 
($ millions) 2000-2001 


Net Planned Spending 434.6 


Plus: Services Received without Charge 
e Accommodation provided by Public Works and 
Government Services Canada (PWGSC) 


Contributions covering employers’ share of 
insurance premiums and costs paid by Treasury 
Board Secretariat (TBS) 


Workman’s compensation coverage provided by 
Human Resources Development Canada 


Salary and associated costs of legal services 
provided by Justice Canada 


Less: Non-respendable Revenue 


2000-2001 Net Cost of Program 471.4 
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SECTION V: OTHER INFORMATION 


A. Legislated Requirements 


In addition to the Statistics Act, the following Federal Acts give the Chief Statistician or 
Statistics Canada responsibility for the collection or provision of specific information: 


Banks and Banking Law Revision Act, 1980 
Canada Council Act 

Canada Elections Act 

Canada Pension Plan Act 

Canada Student Loans Act 

Children’s of Deceased Veterans Education Assistance Act 
Children’s Special Allowances Act 
Competition Act 

Constitution Act 

Corporations Returns Act 

Electoral Boundaries Readjustment Act 
Excise Tax Act 


Federal-Provincial Fiscal Arrangements and Federal Post-Secondary Education and 
Health Contributions Act, 1977 


Employment Equity Act 

Income Tax Act 

Judges Act 

Municipal Grants Act 

Official Languages Act 

Old Age Security Act 

Pension Act 

Parliament of Canada Act 

Railway Relocation and Crossing Act 
Salaries Act 


Supplementary Retirement Benefits Act 
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B. Relevance, Stakeholders and Uses 
B.1 Relevance 


Statistics Canada relies on many ongoing mechanisms which contribute to the assessment 
of the Agency’s overall program. Given their nature and the breadth of their review, the 
impact of the advice received in the course of time affects virtually all Statistics Canada’s 
programs. Consultation and advice is provided by the following mechanisms. 


The National Statistics Council 
The National Statistics Council advises the Chief Statistician of Canada on the full range 
of Statistics Canada’s activities, particularly on overall program priorities. 


Professional Advisory Committees 

A network of Professional Advisory Committees 
in major subject areas ensures the continuous 
review of the Agency’s statistical outputs and 


Ensuring 
relevance 


through 
helps set priorities and foster program relevance. consultation 


Bilateral Relationships with Key Federal Departments 

Statistics Canada maintains, on a continuing basis, a close bilateral relationship with key 
federal departments and agencies, including Industry, Health, Human Resources 
Development, Environment, Agriculture and Agri-Food, Transport, the Canadian 
Transportation Agency, Canada Customs and Revenue Agency, Heritage, Canada 
Housing and Mortgage Corporation, Citizenship and Immigration and Justice. These 
bilateral relationships foster an awareness of each department’s needs and their 
information priorities. 


Federal-Provincial-Territorial Consultative Council on Statistical Policy (and its 
subcommittees ) 

This Council and its subcommittees comprise a network of 13 provincial/territorial 
official representatives, who collaborate with Statistics Canada to determine data 
requirements, consult on current statistical activities and coordinate the dissemination of 
Statistics Canada products to provincial and territorial governments. 


In the last instance, three special initiatives in the areas of health, education and justice 
Statistics warrant mention. 


Health: Statistics Canada priorities are developed with the assistance of the 
Board of Directors of the Canadian Institute for Health Information. The Board 
comprises senior federal, provincial and private sector representatives including 
the Chief Statistician. 


Education: the Canadian Education Statistics Council is a joint creation of 


Statistics Canada and the Council of Ministers of Education, Canada. The 
Council, comprising the Chief Statistician and Provincial/Territorial Deputy 
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Ministers of Education, advises the Chief Statistician on the Education Statistics 
Program at Statistics Canada. 


Justice: The Justice Information Council comprises federal and provincial Deputy 
Ministers responsible for justice policies and programs and the Chief Statistician, 
and provides advice to the Chief Statistician on the Justice Statistics Program at 
the Canadian Centre for Justice Statistics within Statistics Canada. 


In addition to these consultation mechanisms, the Agency conducts special program 
reviews (featuring focus groups or special consultations during program re-designs) to 
monitor the continued relevance of its products and to enhance its understanding of client 
needs. 


B.2. Stakeholders and Uses 


Stakeholders : The operations and priorities of Statistics Canada must satisfy a very 
broad range of interests — key federal and provincial users, a multiplicity of other users, 
respondents, and other agencies whose administrative data are a major information 
source. The Agency’s specific stakeholders include the following groups. 


e Public and Media: Statistics Canada’s basic information on Canadian society — 
economic growth, employment, inflation, balance of payments, population, family 
income, health, education, justice, and a host of other subjects — is communicated to 
the public largely through the media. 


e Government: Most federal departments and agencies are major users of Statistics 
Canada data and several are also important suppliers of administrative data to the 
Agency. Intensive bilateral arrangements are in place to ensure an effective flow of 
information. Provincial and territorial governments, like the federal government, are 
heavily dependent on Statistics Canada data over the entire range of subjects covered 
by the Agency; they are also major suppliers of data on health, education and justice. 


e Businesses and Labour Unions: Businesses and labour unions are important sources 
and users of the Agency’s information. The burden of surveys on the business 
community continues to be an important factor in the design of statistical programs. 
A multiplicity of communication channels is maintained with this sector, including 
close collaboration with small businesses. 


e Academic Sector: For both research and pedagogical purposes, the academic sector 
is a Significant user of Statistics Canada data and is also a prime source of advice to 
the Agency. 


e Foreign and International Bodies: Statistics Canada maintains extensive contacts 
with international, scientific and intergovernmental organizations, to share 
professional expertise and to promote common concepts, standards and practices. 
Canada’s membership in international organizations, such as the United Nations and 


Other Information a7 


the Organization for Economic Cooperation and Development, requires that the 
program’s outputs meet international standards to ensure that Canadian data continues 
to be comparable with those of other countries. 


e Other client groups: There are many other users of Statistics Canada’s data whose 
interests have to be borne in mind; for example, regional and local governments, 
public libraries, professional associations, research institutes and special interest 
groups. 


Uses: The relevance of the Agency’s statistical information to stakeholders is 
demonstrated by the uses made of it. Information is used to: 


@ analyze economic performance; 

develop fiscal, monetary, and foreign exchange policies; 
shape international tariffs and trade negotiations; 
develop policies and programs to assist small businesses; 


support policy development and evaluate government programs on economic and 
social well-being; 


improve allocation of government program funding by determining their social and 
economic effects; 


support the regulatory and legislative requirements of government; 

draw electoral boundaries; 

determine equalization payments and other federal-provincial fiscal transfers; 
adjust inflation-indexed contracts and entitlements; 

develop programs to promote domestic and international competitiveness; 
support immigration policies and programs; 

support tourism strategies and. programs; 

assess the cost-effectiveness of health care and education programs; and 


monitor the justice system’s effectiveness and efficiency. 
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D. Principaux engagements en matiére de résultats, résultats escomptés et activités connexes 


| Activités 
| Information a fournir aux Résultats escompteés : Activités connexes : indiquées a 
| Canadiens : - lia page 

1 

| Fournir des statistiques objectives et | Information démographique sur Ie Planification, consultation et 36 
| non partisanes permettant d’évaluer Canada préparation en vue du Recensement 
divers aspects de l’économie et de la de 2001 

société canadiennes qui sont : 

|e applicables 4 1’élaboration des 
politiques et a la prise de 
décisions; 

e sensibles aux problémes 
nouveaux; 

e de grande qualité. 


Planification initiale en vue du 36 
Recensement de 2006 


Et qui permettent de : 
e répondre aux exigences légales; 
e renseigner les Canadiens sur les 
problémes économiques et 
sociaux courants et émergents, 
e miaintenir une infrastructure 
nationale d’ information 
statistique. 2 | 


ee 
Plans, résultats et ressources 35 
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Activités 
Information a fournir aux Résultats escomptés : Activités connexes : signalées 
Canadiens : a la page 


Maintien d’une infrastructure nationale de q Contréle du fardeau des répondants grace : 30 

renseignements statistiques grace : e al’élaboration de l’Enquéte unifiée sur 

e aucontrdle du fardeau des répondants ; les entreprises ; 

e Al’utilisation maximale des données e 41’élaboration de nouvelles données 
administratives ; administratives. 


e Al utilisation de méthodes et de 
technologies modernes ,; 

e al’emploi de personnel qui est compétent 
et qui réagit bien. ‘Bt 
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Part Ill - Report on Plans and Priorities 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before | March. 


Part III - Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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I am pleased to present the Status of Women Canada Report on Plans and Priorities for 
_ the 2000-2001 Estimates. 


As we chart the course for a new century, it is the fundamental values that have shaped 
Canada as a nation that must guide us. It is those values that are uniquely ours — 
diversity, equality, dignity and fairness — that are our source of strength as we face the 
future. Only if every human being has the right to share equally and participate in social, 
economic, cultural and political life will we succeed. 


Status of Women Canada is founded on these core values. It serves to reduce systemic 
barriers that prevent women from realizing their full potential. It works to create 
awareness and appreciation of the benefits of our differences. It strives to increase the 
capacity and the opportunity for women to shape their communities and our country. It is 
critical to Canada’s future as we strive to build a stronger nation. 


The Government of Canada has an important role to play if we are to draw on the 
potential of all Canadians. It must conduct research upon which to base good public 
policy that recognizes the links between socio-economic factors and a diverse population. 
It must lead by example, as a champion of equality. It must support the adaptation of 
public institutions to our growing diversity. It must help those who face barriers to 
develop the skills and tools to overcome them. And it must promote public understanding 
of the benefits of equality and engage citizens in its achievement. 


This Report on Plans and Priorities focuses on areas that are strategically important to 
achieving these objectives over the next three years. Key among them are Status of 
Women Canada’s research capacity, its partnerships with equality-seeking organizations, 
and its expertise and collaboration with other government departments in implementing a 
gender-based analysis of policy development. 


In the 1999 Speech from the Throne, the Government articulated its vision for the future. 
The priorities of Status of Women Canada reflect this vision and will assist the 
Government of Canada in realizing its goals. 


A cornerstone of the Speech from the Throne is building a dynamic economy. As 51 
percent of Canada’s population, 51 percent of our human resources and 51 percent of our 
creativity, women represent a significant economic force. Key to achieving the goal of a 
dynamic economy, therefore, is the advancement of women’s economic autonomy. 
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For example, women predominate in the small and medium-sized business sector — the 
backbone of the Canadian economy. We must ensure that women can access the capital 
they need and expand into the global marketplace. 


Only 16 percent of women are engaged in science, math and engineering. Reducing 
systemic barriers and attracting more women into these sectors will be pivotal to 
Canada’s success in the knowledge-based economy. 


Women’s disproportionate share of unpaid caregiving work is another barrier to their full 
participation in the paid workforce. With an aging population, an over-burdened health 
care system and the competing pressures of work and family responsibilities, the 
challenge to balance paid and unpaid work is bound to escalate. Status of Women 
Canada’s efforts to advance the measurement of unpaid work and the valuing of women’s 
caregiving role in public policy will be critical to our economic and social well-being in 
the 21“ century. 


We will also focus on violence against women, an issue that is central to the Speech from 
the Throne themes of advancing human security, and building safer and stronger 
communities. Particular emphasis will be placed on addressing trafficking in women and 
child sexual exploitation. Importantly, the development of indicators will assist us in 
measuring our progress in eliminating violence against women in our society. 


Finally, I am pleased to present the Status of Women Canada Strategic Plan in this Report 
on Plans and Priorities as the first of several initiatives underway to strengthen Status of 
Women Canada’s strategic planning framework. 


As we begin a new century, Status of Women Canada is committed to a way of doing 
business that is informed by the realities and perceptions of a diversity of stakeholders, 
fosters partnerships with those stakeholders to achieve common goals, and advances 
gender equality effectively, efficiently and for the benefit of all Canadians. 


The Honourable Hedy Fry, P.C., M.P. 
Secretary of State (Status of Women) 
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A. Mandate, Roles and Responsibilities 


Legal Mandate: 

Status of Women Canada was established by the Government of Canada in 
1976 to “co-ordinate policy with respect to the status of women and 
administer related programs.” (Order in Council 1976-779) 


Status of Women Canada’s mandate is guided by Setting The Stage for the Next Century: 
The Federal Plan for Gender Equality (the Federal Plan) and strengthened by the 
Canadian Charter of Rights and Freedoms (the Charter), as well as Canada’s 
commitments under the United Nations’ Platform for Action (Beijing, 1995) and the 
Convention on the Elimination of all Forms of Discrimination Against Women. 


Vision: 

Our vision is to play a key role in fulfilling the Government of Canada’s 
commitment to building a society that is inclusive and respectful of all 
Canadians, by promoting gender equality, and the inclusion and 
participation of the full diversity of women and girls in Canada. 


Mission: 


To promote gender equality and the full participation of all women in the 
economic, social, cultural and political life of the country. 


Diversity is a fundamental characteristic of Canadian society. Our approach to diversity is 
what makes Canada unique in the world. It enables us to promote human rights, while 
drawing upon the strengths of all people to contribute to our success as a nation. Canada’s 
diversity is a key dimension of gender. 


The Government of Canada’s approach to advancing gender equality is based upon a 
recognition that the diversity of women needs to be taken into account in our social, 
economic, cultural and political systems — that women’s unequal status has its genesis in 
and is perpetuated by systemic causes. The concept of gender equality recognizes that 
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treating women and men identically will not necessarily ensure equality of outcomes, and 
it involves both women and men as partners in the quest for fairness and in the benefits of 
equality. It further recognizes that race, ethnicity, disability, sexual orientation, 
indigenous status and income also affect women’s status. 


It is this concept of equality that is embedded in the Charter, and supported by the Federal 
Plan. 


B. Program Objective 


The objective of the department is to promote equality of women in all spheres of 
Canadian life. 


Status of Women Canada 
Organizational Chart 
110.85 FTEs* 


Secretary of State 
| (Status of Women) 


Co-ordinator 
EnE 


| 


Policy Analysis, 
Development and 


Executive and Communications 


Information Services 


and Consultations 


External Relations 9 FTEs 


17 FTEs 


bal al BEC 


Women’s Program 


| Gender-Based ene Research Resource 
Analysis i oe (Policy Research Fund) Management 
3 FTEs palais 4.6 FTEs 10 FTEs 


47.25 FTEs 


i" FTE = Full-Time Equivalent. Resources from all directorates contribute and/or support Status of 
| Women Canada's business line and its key result commitments. | 
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The following are further changes to Status of Women’s organizational chart, in 
comparison to the 1999-2000 Report on Plans and Priorities: 


oO The renamed Policy Analysis, Development and International Relations Directorate 
now includes the SWC federal-provincial/territorial and the international components; 


o The renamed Executive and Information Services Directorate now includes the SWC 
ministerial correspondence and translation services; 


oO The External Relations and Communications Directorate was renamed to 
Communications and Consultations; 


Oo The Gender-based Analysis Directorate was created to accelerate gender-based 
analysis implementation across the federal government. 


Organization and Program Delivery 


The Co-ordinator of Status of Women Canada heads the department, reports legally to the 
Minister Responsible for the Status of Women, and reports on an ongoing basis to the 
Secretary of State (Status of Women). 


The Executive and Information Services Directorate is responsible for planning and 
reporting co-ordination services and support to the Co-ordinator and the Secretary of 
State (Status of Women) including liaison and ministerial correspondence services. It also 
provides library services, records management, translation and distribution services, 
which support all aspects of the department’s work. 


The Policy Analysis, Development and External Relations Directorate reviews and 
conducts gender analysis of existing and proposed federal government policies, 
legislation, programs and initiatives. It develops recommendations and strategies and 
works in co-operation with other federal departments to promote gender equality. It 
addresses policy gaps on issues of concern to women. It also collaborates with provincial 
and territorial governments, international and multilateral organizations and other 
governments on policy-related activities. The International Relations Division advances 
and promotes Canadian policy and priorities on gender equality at the international level. 


The Gender-Based Analysis Directorate assists other federal departments and agencies to 
set up their own processes to ensure that gender-based analysis is incorporated into all of 
their policy and program development activities. 
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The Research Directorate is responsible for implementing and administering the Policy 
Research Fund, which contracts out longer-term, forward-thinking policy research as well 
as urgent issues research on women’s equality issues. The Directorate also provides input 
into policy analysis and development related to gender equality; provides information to 
women’s groups, researchers and other constituents on ongoing and recent research; and 
co-operates with government departments, and domestic and international research 
organizations on policy research initiatives and projects. 


The Women’s Program and Regional Operations Directorate provides financial and 
technical assistance to women’s and other voluntary organizations to advance equality for 
women at the community, regional and national levels. Regional staff at 16 points of 
service across the country, together with headquarters-based Women’s Program officers, 
work extensively with women’s groups and other community-based organizations, 
provincial and territorial governments and other sectors. They collaborate on policies and 
programs, strengthen the effectiveness of other stakeholders in contributing to women’s 
equality and share input from “the front-line” with all other Status of Women Canada 
Directorates. 


The Communications and Consultations Directorate informs women’s organizations and 
the general public of federal priorities and programs relating to the status of women. It is 
the focal point for external communications, and for consultations advice and planning. It 
also carries out media relations and analysis, responds to queries from the public, 
produces publications and provides advice and communications products. It is developing 
a consultations function to better inform Status of Women Canada of the realities of its 
diverse stakeholder base. 


The Resource Management Directorate ensures statutory accountability and delivers such 
services as financial and human resources management, informatics, telecommunications, 
security, material management and contract administration. 


C. External Factors Influencing the Department 


Progress towards gender equality is a key factor to Canada’s success as a nation. Gender 
equality is an important element for ensuring that all Canadians participate in and 
contribute to the social and economic prosperity of the country. The efforts of individuals, 
governments and non-governmental organizations in the quest for gender equality have 
enabled Canada to reap many social and economic rewards. Women and women’s 
organizations, in particular, have been instrumental to this progress. Despite gains made, 
however, sizeable and persistent gender gaps remain. 


The complex and rapid changes to Canadian society brought on by increasing 
globalization present significant challenges to achieving gender equality. (Please refer to 
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Annex A for Highlights of the Operating Environment). The devolution of responsibility 
for some social programs from the federal to provincial and territorial governments has 
contributed to the growing complexity of the social policy environment and has increased 
the need for equality-seeking organizations to intervene for the protection of measures in 
place to ensure gender equality, or to advocate for their establishment. In pursuing such 
activities, groups which previously focussed on federal action related to certain programs 
must now also engage provincial and territorial governments. This complicates the 
assessment of policy for its impact on equality, and challenges efforts to create coherent 
and comparable social, health and welfare services across the country. 


In this new century, demographic, social, economic, technological and political change at 
national and international levels will require new responses by governments, including 
renewed partnerships among governments, communities and stakeholders. 


Status of Women Canada’s mandate domestically and its role internationally enables it to 
respond to this need, as it continues to foster strong partnerships with other federal 
departments, agencies and community organizations, in order to integrate gender-based 
analysis into the policy development and planning process. 


Many federal departments are working on various ways to introduce or integrate gender- 
based analysis (Please refer to Annex B for a definition). The development of enhanced 
and systematic processes as well as capacity building tools are required to further 
promote a comprehensive approach to gender-based analysis to those departments who 
have not embarked on the initiative, given the horizontal nature of the departmental 
mandate. In light of this and the experience it has gained, Status of Women Canada has 
reviewed its strategy in this regard and, given the limited amount of resources devoted to 
this renewed initiative, it will implement it over the mid-term. 


In addition to Status of Women Canada’s domestic mandate, the department is actively 
involved in a number of international multilateral organizations where it is responsible for 
promoting gender equality and improving the lives of women. Canada has a longstanding 
reputation for its international, multilateral efforts to promote gender equality. Regarded 
as a world leader for its comprehensive approach to advancing gender equality, Canada is 
increasingly being asked to share its expertise at various international fora. 


At the United Nations, Status of Women Canada has the lead on promoting women’s 
equality. Status of Women Canada is also actively involved in organizations such as the 
Commonwealth, La Francophonie, the Organization for Economic Cooperation and 
Development, the Council of Europe, and the Organization of American States and Asian- 
Pacific Economic Cooperation, which have all incorporated gender into their work and 
have reporting obligations and special events planned around the millennium. 
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International responsibilities related to gender equality have grown with the recognition 
that it is a factor in achieving other aims such as economic development, social cohesion 
and child poverty reduction. Gender is becoming the focus of work in the context of new 
trade alliances and on emerging issues such as the impact of globalization or new 
technologies on human rights and domestic labour markets. There are opportunities to 
apply Canadian expertise to the global dialogue on these issues and to use new fora, such 
as the first-ever Conférence des femmes de la Francophonie and the Hemispheric 
Women’s Ministerial Conference, to demonstrate Canadian vision and leadership. 


Canadian non-governmental organizations are increasingly using international fora to 
influence Canadian domestic policy. In the recent past, these non-governmental 
organizations have criticized Canadian domestic policy at the United Nations by using 
international instruments which Canada has ratified. They have also used international 
fora in their lobbying efforts. 


An overarching theme of the 1999 Speech from the Throne is citizen engagement and the 
importance of collaboration given the growing complexity of our diverse society. Indeed, 
Status of Women Canada’s stakeholders have articulated an increasing desire to 
participate more fully in the policy development process. Status of Women Canada has a 
number of consultative mechanisms in place which facilitate dialogue with its 
stakeholders and provides valuable civil society insight and experience on issues 
concerning women. These include Status of Women Canada’s 16 points of service across 
the country, an outreach network that connects Status of Women Canada to grassroots 
concerns and realities; policy roundtables on specific topics such as the Federal Budget 
and unpaid caregiving work; and independent policy research on gender equality issues. 


These mechanisms, among others, are the foundation of Status of Women Canada’s 
continuing efforts to build processes for program and policy development, as well as 
strategic planning, that are informed by the realities of a diversity of stakeholders and that 
foster partnerships with Status of Women Canada to achieve common goals. 


Over the past few years, initiatives such as: a strengthened Employment Equity Act; tax 
credit for dependant care providers; establishment of a new system for health research 
and information; student loans policy reform; and amendments to the Criminal Code have 
contributed to progress toward gender equality for women and men. 


The Federal Government, through the 1999 Speech from the Throne, unveiled its 
blueprint for the second half of its mandate. The government is pursuing a comprehensive 
strategy to build on initiatives already taken in areas important to Canadian women and 
men which include: 
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Oo Children and Youth 


- extending and making more accessible Employment Insurance benefits for 
parental leave to help parents spend more time caring for their young children; 


- with provincial and territorial partners, working to reform family law and 
strengthen support to families to ensure that, in cases of separation or divorce, the 
needs and best interests of children come first; 


O Health and Quality Care for Canadians 


- improving access to up-to-date information about health issues and treatment 
options; 


O Build Stronger Communities 


- building partnerships with communities and renewing the Government of 
Canada’s relationship with the voluntary organizations that serve them; 


- addressing the “root causes” of homelessness; 


oO A Stronger Relationship with Canada’s Aboriginal Peoples 


- continuing to build on the strong foundation of reconciliation and renewal 
outlined in Gathering Strength — Canada’s Aboriginal Action Plan; 


oO Dynamic Economy 


- forging partnerships with other governments, public and private sector 
organizations to establish a national action plan on skills and learning; and 


Oo Canada’s Place in the World 


- working to combat global organized crime, including the smuggling and 
trafficking of people. 


Based on its expertise, its research and policy analysis capacity, its networks and the 
partnerships it has developed, Status of Women Canada is obviously well-positioned to 
assist the government in achieving these goals. The frequency and depth of its strategic 
involvement will depend largely on the resources made available to the department. 


Section II: Departmental Overview @ 


Internal Challenges 


The department has committed itself to addressing issues raised in the Public Service 
Employee Survey and to devote resources to improving its strategic planning and 
evaluation process. 


Demand for Status of Women Canada services 1s expected to continue to increase 
significantly: 


> over the short-term, given the preparations for the Special Session of the United 
Nations General Assembly (Beijing+5) in June 2000 to review implementation of the 
Beijing Platform for Action adopted at the Fourth United Nations World Conference 
on Women in 1995. Status of Women Canada will need to continue to devote 
commensurate resources both human and financial to sustain the coordination and 
management of the Government of Canada’s contribution, participation and 
appropriate follow-up regarding this major international event. There are also 
mounting pressures for Canadian action at other international multilateral 
conferences, mentioned in the previous section; 


Oo particularly over the mid-term, there will be a demand for grant funding, as a result of 
the interest generated by government action at these international events, as outcomes 
of the renewed gender-based analysis initiative emerge, and as other sources of 
financial support for advocacy work have decreased; 


> over the short-term, demand for research management and analysis will increase as a 
higher than average number of independent policy research reports will be released to 
the public in 2000-2001; and 


oO with the government’s commitment to engaging civil society, increasingly women and 
non-governmental organizations are asking to become more involved in the policy 
development process. 


As women’s and other equality-seeking organizations become increasingly successful in 
gaining access to the public policy process and as other departments become more 
interested in gender-based analysis in order to respond to these interventions, there is 
pressure on Status of Women Canada to respond to a wider range of issues and to provide 
information, advice and assistance to a growing number of stakeholders. Given the 
internal and external challenges described, we will strategically select where we can be 
most effective. 
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D. Departmental Planned Spending 


($ millions) Forecast Planned Planned Planned 


Expenditures Expenditures Expenditures Expenditures 
1999-20002 2000-2001 2001-2002 2002-2003 


Budgetary Main Estimates all 17.6 17.6 Peay 
Non-Budgetary Main Estimates 
Less: Respendable Revenue 


Total Main Estimates Fel 17.6 17.6 Wer 
Adjustments to Planned Spending! Ge 2) 50 ene 
D3 19.6 iA Jigiey} 


Less: Non-Respendable Revenue 
Plus: Cost of Services Received 


Without Charge at 1.4 eet ier 
Net Cost of Program os), 21.0 IS 2A 
Full Time Equivalents 110.85 110.85 110.85 110.85 


Adjustments are to accommodate approvals obtained since the 1999-2000 Annual Reference 
Level Update (ARLU) exercise. Adjustments to SWC's 1999-2000 Planned Spending confirmed 
by Treasury Board are in the amount of $4.2 million. The adjustments are for the preparation of 
the United Nations Special Session of the General Assembly entitled Women 2000: Gender 
Equality, Development and Peace for the Twenty-First Century taking place in June 2000, and other 
operating requirements. Planned expenditures are also reflecting adjustments to Planned 
Spending increases in fiscal years 2000-2001, 2001-2002 and 2002-2003. At the time of 
submitting this report, Status of Women Canada had not received confirmation of allocation 
between votes. 

2 Reflects the best forecast of total net planned spending to the end of the fiscal year 
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Status of Women Canada Business Line: Promoting gender equality. 
A. Business Line Objective 


Status of Women Canada has adopted one business line synonymous with its mission: 


To promote equality of women in all spheres of Canadian life. 


Three key result commitments and their related corporate planned results described below 
flow from this business line/mission. 


B. Business Line Description 


To promote gender equality and the full participation of women in the 
economic, social, cultural and political life of the country: 


Othe promotion of the advancement of women in collaboration with federal 
government departments and agencies, local, provincial, and territorial 
governments, non-governmental organizations, industry and educational 
and health authorities; 


Othe provision of grants to support projects and the core operations of 
women’s and other voluntary organizations working toward the equality of 
women; 


QO the provision of technical information and support to the public, client 
groups and organizations to increase awareness of and facilitate action at 
local, regional and national levels to advance women’s equality; and 


Othe funding of independent research on public policies that affect women 
and their advancement toward equality; and 


Q collaboration with other countries and multinational organizations to 
advance public policy on gender equality. 
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In November 1999, Status of Women Canada began a review of its corporate strategic 
planning and evaluation process, as well as an evaluation of the challenges and 
opportunities we face. All employees provided input into both this process and the 
resulting Strategic Plan which is attached. This report is based on such Plan. The 
complete list of key activities for the Department in fiscal year 2000-01, as well as 
resource allocation, are now being finalized and will be available to the public on our 
Web site in April 2000, as well as upon request in our Library. 


1. We will have influenced the development of fair and gender-equitable public policy. 
oO Planned Results and Key Activities: 


Status of Women Canada will continue to promote the practice of gender-based analysis 
across federal departments by sponsoring various training packages, developing a 
resource collection of gender-based analysis related information, sharing best practices 
with federal departments and other stakeholders, implementing pilot projects and creating 
an accountability framework. 


2. We will have enlarged the knowledge base on, and enhanced awareness of, 
women’s realities and gender equality issues. 


oO Planned Results and Key Activities: 


Over the next period, Status of Women Canada will strive to enlarge the knowledge base 
on, and enhance awareness of women’s realities and selected gender equality issues 
through gender-based research, analysis, information and data dissemination. By 
providing increased support on gender-based analysis, Status of Women Canada will 
facilitate the achievement of these objectives among both the public at large and federal 
departments. The achievement of these goals will, in turn, have a direct impact on the 
range of informed stakeholders and on their effectiveness in influencing (or devising) 
public policy advancing gender equality. 
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3. We will have improved the department’s effectiveness and efficiency. 
oO Planned Results and Key Activities: 


Efforts related to improving Status of Women Canada’s efficiency will focus on: 
allocating resources to targeted issues, facilitating the flow/exchange of knowledge 
amongst its personnel and making a more strategic use of its limited resources and its 
partnership potential. The planned results will endeavour to improve employee and client 
satisfaction through specific intradepartmental collaborative initiatives, as well as the 
implementation of new planning and evaluation frameworks. 


Status of Women Canada is highly committed to improving the level of its employee 
satisfaction. Among other initiatives, management, employees and union representatives 
will collaborate to develop a plan of action within the next four to six months to address 
issues raised in the Public Service Employee Survey and other documents. 


As announced in our latest Departmental Performance report, there are several initiatives 
underway (and resources dedicated) to strengthen Status of Women Canada’s operational 
and strategic planning capabilities, and consequently, its reporting abilities: 


Oo The Strategic Plan attached to this report will serve as the corporate goal post until a 
more in-depth environmental analysis is conducted. Thereafter, the Strategic Plan 
would be based in large part on priorities selected from those identified by our clients, 
as well as those recommended by our stakeholders. A corporate planning and 
reporting process established jointly with staff will also be implemented and reviewed 
over the period. 


Oo. Also based on the outcomes of a more in-depth environmental analysis (and a better 
understanding of our clients’ expectations and perceptions of our value-add), we may 
also undertake over this period to modify our Planning, Reporting and Accountability 
Structure. 


oO Corporate performance indicators, once validated and tested, will form the basis of 
Status of Women Canada’s corporate evaluation framework. The process for 
developing performance indicators and measurement tools is being developed as part 
of this framework, with a view to addressing both quantitative and qualitative aspects 
of departmental programs including Status of Women Canada’s funding program 
supporting non-governmental organizations’ efforts to advance women’s equality. 
Both the process and the framework will support the accountability framework for 
program activities and, ultimately, for the longer-term impact of such activities. Once 
the evaluation framework has been completed by ensuring the integration of the 
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directorates’ indicators, it will be made public. The framework will then be 
implemented and progress reported on. 


> The evaluation framework of the Policy Research Fund will bé developed in 
preparation for the program review anticipated in 2002-2003. Specific undertakings 
will include, but will not be limited to: testing and fine-tuning the client feedback 
questionnaire, developing a similar questionnaire for Status of Women Canada staff as 
a method of data collection regarding how and by whom these research publications 
are being used, and reviewing its communication strategy. 


These initiatives will serve to create more of a learning environment within and outside 
the department. 
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Table 4.1: Summary of Transfer Payments 


($ millions) Forecast Planned Planned Planned 
Expenditures Expenditures Expenditures Expenditures 
1999-2000! 2000-2001! = 2001-2002! 2002-2003 


Promoting Gender Equality 

Grants — Women’s Program 
Funding and Technical 
Assistance 


8.3 8.3 oe 8.3 


Total Grants 8.3 8.3 S35 8.3 


| The Status of Women Canada Women's Program Grant Vote is $8,250,000. This includes an 
additional $1,250,000 over five years ($0.25 million yearly) which began in 1997-98 as part of 
the federal government's Family Violence Initiative. 
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Table 4.2: Net Cost of Program for the Estimates Year 


Total 
($ millions) 
Net Planned Expenditures: 19.6 
Plus: Services Received without Charge 
Accommodation provided by Public Works and Government 
Services Canada (PWGSC) |. 
Contributions covering employees’ share of employees’ 
insurance premiums and expenditures paid by TBS 0.3 
Workman's compensation coverage provided by Human 
Resources Canada 
Salary and associated expenditures of legal services provided 
by Justice Canada 
ra 
Less: Non-respendable Revenue 
2000-2001 Net cost of Program 21.0 


Net Planned Expenditures includes an increase of $2.0 million for fiscal year 2000-2001.At the 
time of submitting this report, SWC had not received confirmation of allocation between votes. 
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Annex A: Highlights of Gender Data in Canada 
The World of Work 


On the surface, progress towards equality in the paid workplace is occurring. Women’s 
participation rate is increasing while men’s is declining. Women now represent almost 
half the paid labour force, but women also continue to perform the majority of unpaid 
work, making their total workload higher than men’s. On average, women work an extra 
half-hour a day, adding up to five weeks per year. 


Women are the major earners in 25% of families and women-led firms are now creating 
more jobs than the largest 100 companies combined. Women accounted for 20% of all 
senior managers hired within the Public Service in 1998, up from 11.71% in the previous 
year. According to a Catalyst report released in 2000, women continue to be under- 
represented in corporate governance. Women account for 12% of the corporate officer 
posts and only 3.4% of top management jobs such as Chief Executive Officer at Canada’s 
560 largest corporations. Almost half of these corporations have no women officers. 


On average, between 1986 and 1995, gender gaps in earnings and income narrowed. Total 
after-tax income for women rose from 52% of men’s after-tax income to 60%. Well- 
educated women with few family responsibilities, for example, are closing the gap with 
men in similar circumstances. However, not all women are gaining ground — an 
important consideration for policy-makers. Mothers with full-time employment, a spouse 
and a young child, for example, had a larger share of both paid work and child-oriented 
unpaid work in 1992 than in 1986. In addition, women who face additional barriers based 
on factors such as race, age, Aboriginal status, sexual orientation and disability, have 
work and income patterns that do not compare favourably to the average. For example, 
24% of senior women have low incomes compared to 17.8% of women 18-64, and for 
senior women living alone, the rate is 49.1% 


Generally, women still earn less everywhere. Female-dominated occupations such as 
secretaries, cashiers and child-care workers are still among the lowest paid. Moreover, 
women have more difficulty than men moving out of low-income jobs over time, a 
problem most severe among lone-parents, who have the highest rates of low income. 
Global trends in labour markets, such as an increase in non-standard work and 
demographic factors, such as an aging population, have different gender implications. 
The changing nature of both paid and unpaid caregiving work will continue to present 
challenges for women, men and their families in the future. 
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Education and Training 


Women have made major gains in education. They have increased their representation 
among university graduates in both female-dominated (60% women) and male-dominated 
(60% men) disciplines. The graduation rates of several major disciplines such as 
agriculture, medicine and law have become gender neutral. 


Still, much work remains. Women only account for about 28% of university students in 
mathematics and sciences, and for 18% of students in engineering and applied sciences. 
Women also tend to invest more of their own resources in job-related training than men 
but receive less support from employers. 


Health and Well-Being 


Women are physiologically and anatomically different in all aspects through their life 
cycle, making gender-based analysis essential in all areas of health care policy. 


Female life expectancy in Canada remains high, but this positive indicator is offset by 
other realities: violence against women and the increasing care needs of an aging 
population. Together, these issues challenge individuals, families, communities and 
governments. 


Gender-based violence permeates society. One in two Canadian women have experienced 
at least one incident of physical or sexual violence as defined under the Criminal Code. 
This violence has serious implications for the safety, health, economic security and public 
participation of women and their children over the long-term. 


An aging population also presents challenges related to caregiving and disability. 
Disability at all ages affects women and men differently. Women’s longer life span means 
they often spend their relatively healthy senior years caring for an older spouse/partner. 
Following the death of their spouse/partner, women face advanced age and increasing 
disability alone. 


Gender Policy Development Environment 


In recent years, major social and economic shifts, the loss of a number of federal funding 
programs, devolution, social service cutbacks at the provincial and municipal levels, and 
the growing complexity of the policy context have combined to place enormous pressures 
on voluntary organizations. The impact of these social and economic changes on 
women’s voluntary organizations has been significant. As demand for their services 
grows, their financial resources shrink, resulting in additional pressures on Status of 
Women Canada. Our inability to fund direct services results in increased frustration for 
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the affected groups and more work for staff in trying to direct them to other sources of 
funding. 


As the roles of governments are redefined in implementing the Social Union Agreement 
Framework, it will remain crucial to ensure that gender considerations are incorporated 
into social policy reform. As contributors to the maintenance of a strong voluntary sector 
in their communities, women also play an important role in building and renewing 
partnerships among governments, and the private and voluntary sectors that are a key 
element of social policy renewal. 


Increasing the impact of our work on the larger policy environment continues to be a 
difficult challenge. The issues are still not well understood and women’s realities are a 
long way from being integrated into the mainstream of economic and social thinking and 
planning within government and the private sector. With Canada’s fiscal situation in 
order, there will be more scope in the future to apply our knowledge base and analytical 
tools to actual policy development. 
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Annex B: What is Gender-Based Analysis? 


Gender-based analysis is a tool for understanding social processes and for responding 
with informed, effective and equitable options for policies, programs and legislation that 
address the needs of all Canadians. 


When gender is explicitly considered as a category of analysis, information on the actual 
realities of women and men, girls and boys, is presented so that similarities and 
differences can be examined. In addition, information on the nature of relationships in the 
family, society and the economy is revealed. 


Using gender-based analysis means taking into account this information in exploring how 
policy options could impact on individual women and men, and on societal structures. 
This contributes to an enhanced knowledge base for decision-makers. 
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Annex C: Status of Women Canada Contacts 

1) List of Statutory and Departmental Reports 

o. Status of Women Canada Main Estimates: A Report on Plans and Priorities 
O. Status of Women Canada Performance Report 


For other reports/documents, please visit the Status of Women Canada Web site at 
http://www.swe-cfe.gc.ca 


2) Contact Persons 


Oo For financial information, contact: 
Guylaine Métayer, 
Director of Resource Management and Informatics 
Telephone: (613) 947-1453 
Fax: (613) 947-6113 
E-mail: metayerg @swe-cfc.gc.ca 


Oo. For information concerning this report, contact: 
Donna McKeeby 
Director, Executive and Information Services 
Telephone: (613) 992-5399 
Fax: (613) 949-0449 
E-mail: mckeebyd @swe-cfc.gc.ca 


Or 


Josiane Désilets 

Corporate Planning and Reporting Initiative 
(G13), 995-3955 

Fax: (613) 943-0449 

E-Mail: desiletsj @swe-cfc.gc.ca 


> For general enquiries: 
Telephone: (613) 995-7835 
Pax (6013) 957 =3359 
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Status of Women Canada 
Report on Plans and Priorities (RP&P) 2000-01 Reader Feedback Form 


Thank you for taking the time to review our 2000-01! Report! 


Your comments will be valuable to us in the preparation of both the Departmental 
Performance Report, which will be based on this document, and for future RP&Ps. 


|. Is this your first exposure to Status of Women Canada’s Report on Plans and Priorities? 


No O Yes O 
2. Is there an improvement over our previous planning documents? 

No O Yes O 
3. Would you recommend it to someone else? 

No O- Yes O 


Why? 


_ 4. In what capacity did you read our RP&P? (Check one only) 


O) Member of the House of Commons/Senate 
O Political staff 

O) House of Commons/Senate staff 

O Canadian NGO 

O) Federal/provincial/territorial Public Servant 
O Canadian public 

O Media 

O International organization 

O Foreign organization/government 

O) Other (Specify): 


5. Why did you read our RP&P? (Please check all boxes that apply) 

O As part of a Parliamentary Committee 

O To increase your knowledge of Status of Women Canada’s mandate and plans 
O To better understand the challenges faced by the department 

O To understand how resources are being allocated 

O) To develop partnership plans with Status of Women Canada 

O Other (Please explain): 


Thanks again! Please fax to: 
Josiane Désilets, SWC Strategic Planning and Reporting Initiative 
(613) 943-0449 
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Engagements 

touchant les 

résultats clés 
(3 a5 ans) 


Résultats escompteés 
(1 a3 ans) 


Nous aurons : 

2. accru la base de 
connaissances sur les 
questions relatives aux 
réalités vécues par les 
femmes et al’ égalité 
entre les sexes, et 
haussé le niveau de 
sensibilisation a cet 
égard 


Avoir accru la base de connaissances sur des enjeux précis et haussé le niveau de sensibilisation du public a cet égard, 
grace a des travauxde recherche en matiére de politiques portant sur I’égalité entre les sexes, des analyses et la diffusion 
d’information et de données. 


Avoir établi un dialogue public informé sur les questions liées a l’égalité entre les sexes. 


Avoir accru les connaissances, l’habileté et la capacité des ministéres fédéraux (y compris CFC), d’autres 
gouvernements, d’ONG et du grand public pour leur permettre de mener une ACS. 


Avoir influencé les programmes et les méthodes d’ organisations de recherche, d’autres ministéres et d’ autres 
gouvernements pour que soient menées des recherches et des analyses comparatives entre les sexes. 


3. amélioré 
Vefficacité et 
lV’ efficience du 
Ministere 


Avoir mis en place un processus de planification stratégique et d’évaluation plus inclusif et intégré. 

Avoir révisé sur une base annuelle les progrés réalisés sur le plan de l’efficacité du Ministere. 

Avoir favorisé et maintenu une main-d’ oeuvre hautement qualifiée et dynamique. 

Avoir favorisé et maintenu un milieu de travail équitable et compréhensif qui permet de concilier travail et famille. 
Avoir abordé des questions soulevées dans le Sondage aupres des fonctionnaires fédéraux. 

Avoir instauré et appliqué des normes de service dans certains domaines. 

Avoir amélioré le fonctionnement interne, l’infrastructure et les communications, grace a : 

— la collaboration accrue entre les directions; 


— Ja modernisation de la fonction de contréleur; 
— Ja mise en oeuvre de |’ intranet a CFC. 
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C. Principaux engagements en matiére de résultats, résultats escomptés, activités et ressources connexes 


Secteur d’activité : Promotion de l’égalité entre les sexes. 


Engagements 
touchant les 
résultats clés 
(3 a 5 ans) 


Résultats escomptés 
(1 a3 ans) 


Nous aurons : 

1. influencé 
lélaboration d’une 
politique publique 
juste et équitable 
pour les femmes 


Avoir dirigé/mené 1’ intégration de l’analyse comparative entre les sexes (ACS) dans le processus d’élaboration 
des politiques et des programmes de certains ministéres fédéraux et institutions clés. 


Avoir travaillé en partenariat avec d’ autres décisionnaires a |’ élaboration de politiques qui favorisent I’ égalité entre les 
sexes, surtout dans les domaines de l’autonomie économique des femmes, des droits fondamentaux des femmes et de la 
réduction de la violence systémique envers les femmes et les enfants. 


Avoir élaboré des indices de I’ égalité entre les sexes dans certains domaines. 


Avoir accompli des progrés en ce qui touche les objectifs du Canada et mis a profit son expérience sur le plan de |’ égalité 
entre les sexes sur la scéne internationale. 


Avoir accru l’accés des femmes et des groupes de femmes oeuvrant pour |’ égalité au processus d’élaboration des 
politiques publiques, au plan national et international. 


Avoir accru la capacité des intervenantes et des intervenants non gouvernementaux et de la société civile a prendre des 
mesures afin de favoriser |’ égalité entre les sexes. 


Avoir collaboré avec les ONG 4a I’intégration de l’ ACS dans le processus d’élaboration des politiques publiques, tant au 
niveau national que régional. 
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2000-2001 
Estimates 


Part Ill - Report on Plans and Priorities 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part IJ — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and I of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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Section I: Registrar’s Message 


The plans and priorities of the Office of the Registrar of the Supreme Court of Canada are 
directly linked to the institution’s objective, which is to provide a “general court of 
appeal” for Canada. Through its decisions, the Court settles disputes submitted to it by 
the parties, and in the process develops the nation’s jurisprudence, which affects all 
Canadians. A strong and independent judiciary provides dispute settlement methods that 
enhance the democratic process. 


The administration of the Court must therefore take the necessary steps to promote the 
independence of this institution within the framework of sound public management. It has 
an obligation to enhance access to the Court for the litigants and all the Canadian people, 
using traditional methods and appropriate technologies. It is committed to providing users 
with effective and efficient services, something which has a national and international 
impact, in keeping with the institution’s high profile. It must respond to the need for 
Canadians to know the key institutions in their country. 


The dawn of the 21“ century marks the 125" anniversary of the creation of the Supreme 
Court of Canada and the 50" anniversary of the abolition of appeals to the Judicial 
Committee of the Privy Council in England. The administration of the Court must 
preserve the gains it has made in terms of effectiveness and modernity relying on the 
expertise of its loyal staff, and continue to develop, having regard for its environment, in 
order to serve the Canadian public. 
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Section IT: Agency Overview 
A. Mandate, Roles and Responsibilities 


The Supreme Court of Canada's mandate is to "have and exercise an appellate, civil and 
criminal jurisdiction within and throughout Canada". The mission of the Office of the 
Registrar is “to provide the best possible decision-making environment for the Court”. 


The Court is the highest court of the land, and one of Canada’s most important national 
institutions. As the final general court of appeal it is the last judicial resort for litigants, 
either individuals or governments. Its jurisdiction embraces both the civil law of the 
province of Québec and the common law of the other nine provinces and three territories. 


The Court hears cases on appeal from the provincial and territorial courts of appeal, and 
from the Appeal Division of the Federal Court of Canada. In addition, the Court is 
required to give its opinion on any question referred to it by the Governor in Council. The 
importance of the Court’s decisions for Canadian society is well recognized. The Court 
assures uniformity, consistency and correctness in the articulation, development and 
interpretation of legal principles throughout the Canadian judicial system. 


1. The Supreme Court of Canada Appeal Process 


The following brief description of the appeal process gives a context to the Court 
Program’s activities. Figure | summarizes the steps of the appeal process. 


The Court comprises the Chief Justice and eight Puisne Judges, all of whom are appointed 
by the Governor in Council. The Court hears appeals from three sources. 


° In most cases permission to appeal must first be obtained. Such permission, or 
leave to appeal, is given by the Court if a case involves a question of public 
importance or if it raises an important issue of law (or a combination of law and 
fact) that warrants consideration by the Court. 


. The Court also hears appeals for which leave to appeal is not required. For 
example, when in a criminal case a court of appeal reverses an acquittal or when a 
judge of that court dissents on a point of law, it is possible to appeal as of right to 
the Court. 


° The third source is the referral power of the Governor in Council. The Court is 


required to give an opinion on constitutional or other questions when asked to do 
sO. 
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Applications for leave to appeal are determined by a panel of three Judges, usually based 
on written submissions filed by the parties. The Court considers on average 600 of these 
applications in a year. An oral hearing may be held when so ordered by the Court. If leave 
is refused, it is the end of the case. If leave is granted, or when a case comes directly to the 
Court from one of the other sources, written legal arguments and other documentation are 
prepared and filed by the parties. A hearing of the appeal is then scheduled. Before an 
appeal reaches the hearing stage, numerous motions (such as those for intervener status or 
for extension of time for the filing of documents) may be brought by the parties. These are 
usually dealt with by a single Judge, or by the Registrar. 


The Court sits only in Ottawa, and holds three sessions per year during which it hears 
approximately 120 appeals. The hearings are open to the public and are usually televised. 
Interpretation services are provided in the courtroom for all hearings. A quorum consists 
of five members for appeals, but most are heard by a panel of seven or nine Judges. As a 
general rule, the Court allows two hours for oral argument. The Court’s weekly schedule 
of hearings, with summaries of cases, 1s published in the Bulletin of Proceedings. These 
and basic information about cases, including the list of documents filed and party 
information, are available on the Internet (http://www.scc-csc.gc.ca). 


The decision of the Court is sometimes given immediately at the end of the oral argument, 
but more often it is reserved to enable the Judges to write reasons. When a reserved 
decision is ready to be delivered, the date for release is announced and the decisions are 
deposited with the Registrar. Reasons for judgment in both official languages are made 
available to the parties and to the public in printed form and to legal databases in 
electronic format. The decisions of the Court and the Bulletin are also made available on 
the Internet through a project undertaken with the University of Montréal. As required by 
its constitutive statute and the Official Languages Act, the Court publishes its decisions in 
both official languages in the Supreme Court Reports, which include all the reasons for 
judgment rendered by the Court in a given calendar year. 
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Figure 1: Supreme Court Appeal Process 


Passiusicd] 
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Figure 2: Organization Structure 
The Supreme Court of Canada has a single business line - the Office of the Registrar - 


which exists to provide services the Court must have to render its decisions. The 
following figure shows the organization of the Court and the distribution of its resources 


for 2000-2001. 
Chief Justice 


Court Statutory 
Services Funding 


$ 13,073.0 $ 3,630.0 


The Program total is $ 16,703,000 and 144 FTE which includes $ 3,630,000 
for the statutory payments of Judges’ salaries,allowances and annuities; 
annuities to spouses and children of Judges and lump sum payments to spouses 
of such Judges who die while in office. 


6 Supreme Court of Canada 


B. Program Objective 
To provide a general Court of Appeal for Canada. 
External Factors Influencing the Agency 


The Supreme Court of Canada accomplishments are influenced by the following external 
factors: 


Workload: The volume and nature of work carried out under the Program is largely 
dictated by the activities of the Bench. These in turn depend mainly on the number and the 
nature of cases filed with the Court as well as the complexity of the issues raised in those 
cases, which are outside the Court’s control. 


Efforts by the Judges to render decisions without delay affect the workload of the Court’s 
staff and of the Judges themselves. The Court is pursuing a policy of delivering judgments 
quickly, both on applications for leave to appeal determined by a panel of three Judges, 
usually based on written submissions filed by the parties, and on appeals when leave has 
been granted. The number of leave applications filed in the past year continues to be high. 
The combined effect of increasingly complex issues and fast delivery of judgments has put 
relentless pressure on the staff. 


International: The Court’s heightened role and 
visibility as a leader in such areas as Charter Increased Interest of 
interpretation and Court management attract more and Foreign Judiciary 

more foreign dignitaries and delegations. This new role 
of welcoming these continuing visits is creating extra 
work for the Court’s limited resources. 


Legislative: The direction and nature of the Court Program is determined by the Supreme 
Court Act and other Acts of Parliament such as the Criminal Code, which confer 
jurisdiction on the Court. Therefore the introduction of amendments to any one of these 
statutes directly affects the Program. In addition, the enactment of, or substantive 
amendment to, any piece of legislation may eventually affect the Program because the 
Court — as the final arbiter of legal disputes — is often called on to settle legal issues that 
arise as a result of these enactments or amendments. 


The Canadian Charter of Rights and Freedoms, in 
particular, has had a persistent effect on the workload Leadership of the Court 
of the Court. Parties in cases that involve all areas of 


the law now often refer to the Charter as being a factor 

in their case. This requires a great deal of the Court’s time in research, analysis and 
deliberation. The Court must stay abreast of developments, not only in Canada, but in 
other countries with similar Charters of Rights. Furthermore, because the Charter imposes 
a new perspective on the interpretation of all existing laws, the Court is dealing with more 
complex and time-consuming issues than ever before. 
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The Charter has also thrust a new role on the judiciary. The Court is often called on to 
arbitrate complex social issues that affect many Canadians who are not in the courtroom. 
In addition to being experts in interpreting and applying the law, the Judges must be 
knowledgeable in many subject areas such as the social sciences. In this vital area of 
developing Charter issues, the lower courts rely upon the leadership of the Court. 


Social: The continuing increase in cases related to 
human rights and Canadians’ increasing interest in 
high-profile cases have placed the Court more and more 

in the public eye. Decisions affect the ordinary citizen in 

numerous significant ways, making it incumbent on the Court to present itself clearly and 
accurately and to set an example as an effective, efficient and humane organization. To 
this end, most appeals are televised, and the Court’s decisions are available on the 
Internet. Also, the Court pursues a policy of assisting litigants, particularly those who are 
unrepresented by counsel, to fully understand the procedural requirements of presenting a 
case properly. 


Political: The Constitution Act, 1867 and the 
Supreme Court Act establish the Court as the final Court at the Apex of the 
arbiter in all judicial cases, including those that have Judiciary, the “Third 
serious implications for governments. As well, the Branch” of Government. 
Governor in Council may refer to the Court for 
hearing and consideration of important questions of 
law or fact concerning any matter. References, such as the Québec secession case, usually 
demand extraordinary work from the Bench and staff (for example, these hearings 
typically run much longer than the average appeal), additional resources (for example, 
tighter security) and invariably thrust the Court even more than usual in the public eye. 


Current legislation establishes that, for administrative purposes, the Court is (and operates 
as) a department within the Government of Canada. However, the independence of the 
judiciary is a fundamental principle underlying the Canadian legal and governmental 
system. It is of paramount importance that every measure be taken to safeguard judicial 
independence within the framework of sound public administration. A delicate balance 
must be maintained between the Program’s administrative and judicial functions to ensure 
that the Court’s independence is enhanced. Amendments to the Judges Act impact upon 
the perception in this regard as well. 


Economic: The Supreme Court, like all federal departments and agencies, is affected by 
budgetary issues. In response, the Court adjusted its administrative structure and activities 
to meet the budgetary environment while continuing to deliver a high quality of service. 


Technological: Expectations of Canadians for fast, cost-effective access to the Court by 


the means of their choice require the Court to upgrade its information and computer 
systems and programs which enable its staff to provide expected services. 
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The broadening scope of the Court’s information requirements, the development of a 
global electronic information infrastructure, and the need to preserve a body of law in the 
national interest coupled with rising information costs and fiscal restraint are having a 
profound effect on the Court’s library. To provide up-to-date research materials from 
Canada and other countries, the collection must be supplemented by organized access to 
databases, global electronic information resources, and links to a network of 
complementary research collections, as part of the Court’s Intranet and Web Site 
initiatives. Failure to provide this knowledge base could cause a loss of credibility on 
important and high-profile issues. 


Professional: The Court is responsive to suggestions from the Bar on ways of expediting 
or otherwise improving the hearing of cases and processes before the Court. Courts and 
law offices across the country are being computerized; this will result in changes to the 
processes within the Court to meet these new requests and to meet the needs of the legal 
community for information on Court cases. 


D. Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 1999-2000* 2000-2001 2001-2002 2002-2003 


Budgetary Main Estimates 13:720:0 16,703.0 16,084.0 16,138.0 
(gross) 


Non-Budgetary Main 
Estimates (gross) 


Less: Respendable revenue - : : é 


Total Main Estimates 15.720.0 16,703.0 16,084.0 16,138.0 


Adjustments** ay) : 3 : 
Net Planned Spending 18,5742 16,703.0 16,084.0 16,138.0 


Less: Non respendable 170.0 165.0 160.0 160.0 
revenue 


Plus: Cost of services 21019 22.0 2,724.2 2,726.4 
received without charge 


Net Cost of Program 21,106.1 19,260.0 .18,648.2 18,704.4 


Full Time Equivalents 155.0 144.0 144.0 144.0 


* Reflects the best forecast of total planned spending to the end of the fiscal year. 
** Adjustments are to accommodate approvals obtained since the Annual Reference Level 
Update (ARLU) exercise and to include Budget initiatives. 
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Section III: Plans, Results and Resources 


A. Business Line Objective 
The Supreme Court of Canada has one business line: the Office of the Registrar. 


The objective is to provide the support needed to create the best possible decision-making 
environment for the Court, and to administer Statutory funding to the Judges and their 
dependants as authorized by the Judges Act. 


B. Business Line Description 


The Office of the Registrar provides a range of services to the Court including processing 
all documents filed by litigants and preparing cases for hearing and judgement; reporting 
and publishing the judgments of the Court; maintaining the information base required by 
the Court; providing information on the Court as well as maintaining and preserving the 
records and history of the Court. The Office also administers the following statutory 
payments: Judges’ salaries, allowances, and annuities; annuities to spouses and children of 
Judges; and lump sum payments to spouses of Judges who die while in office. 


C. Key Results Commitments, Planned Results, Related Activities and 
Resources 


1. Key Results Commitment 
To provide Canadians with an independent, accessible final court of appeal. 
2. Planned Results 


- An independent judiciary; 
- Improved access to the Court and its services; and 
- Cases processed without delay. 


3. Related Activities 
An independent judiciary: 


- The Court will maintain a framework that ensures appropriate arms-length 
relationships with Parliament, the Department of Justice and the Central Agencies. 


- The Court will continue to exchange information on judicial systems required in a 
healthy democracy by receiving groups of officials from courts in other 
jurisdictions who are interested in learning how the Court operates. These visits to 
the Supreme Court of Canada from foreign judicial dignitaries offer the 
opportunity for many interesting exchanges on best practices from around the 
world. 
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- The Court will continue to participate in numerous international associations and 
enhance its awareness of international judicial developments. 


Improved access to the Court and its services: 


- The Court plans to redesign the Bulletin of Proceedings by September 2000 to 
provide timely information to the public leveraging technologies and seeking input 
from users. 


- The virtual library initiative consisting of a core print and electronic collection 
supplemented by global information networks, databases and shared resources is 
continuing. The goal is to ensure the timeliness and integrity of Court research in 
an increasingly complex information environment while simultaneously containing 
costs. A feasibility study for the upgrading of the Library Management System is 
being planned. The study will focus on a system which conforms to technical 
standards for information sharing, enhanced accessibility and performance issues, 
with the flexibility in the future to incorporate electronic document delivery, 
seamless links to partners’ catalogues, the Virtual Canadian Union Catalogue and 
other government-wide and national initiatives. 


- The Court will celebrate its 125" anniversary in year 2000, increasing awareness to 
Canadians of the role of the Supreme Court of Canada. 


- Work continues on Project 2000, a project to modernize the Rules in year 2000, 
which will mark 125" anniversary of the Court. 


- The Court will undertake a feasibility for electronic filing. The study should 
address technical, operational as well as timing and funding considerations. 


- The Court will explore the use of the Internet as a means for disseminating 
information, currently published in the Bulletin of proceedings, to its clients. 


- The Court will continue to broaden its own Web Site, with the objective of adding 
options available to litigants and the public for accessing the Court and the cases 
before it. As well, emphasis will continue to be placed on the provision of 
personal service to Canadians seeking information on the Court and its processes, 
whether it be, for example, to unrepresented litigants who are unsure of the steps 
they must take to present their case to the Court, or to students who are seeking to 
know more about their judicial system. 


- The new Case Management System, the ongoing project to microfilm all closed 
files, plans to enhance the archival quality of video tapes of Court proceedings and 
new methods for preserving electronic data will all contribute to the maintenance 
of a full information base. 


Supreme Court of Canada 


Cases processed without delay 


- The Court plans to develop enhancements to its new Case Management System. 
These will allow for easier and more comprehensive access to the Court’s database 
of these cases before it. The enhancements will allow the Court to better monitor 
the processing of cases. 
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Section IV: Financial Information 


Table 4.1: Summary of Transfer Payments 


Forecast Planned Planned Planned 


Spending Spending Spending Spending 
($ thousands) 1999-2000 2000-2001 2001-2002 2002-2003 


Grants 


Office of the Registrar 
Annuities under the Judges’ 
Act 1,180.0 1,279.0 1,280.0 1,294.0 


1,280.0 1,294.0 


1,180.0 1,279.0 


Total grants 
Contributions 
Office of the Registrar 
Total contributions 
Other Transfer Payments 
Office of the Registrar 


Total Other Transfer 
Payments 


Total Grants, Contributions 
and Other Transfer 
Payments 


1,180.0 1279.0 1,280.0 1,294.0 
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Table 4.2: Source of Respendable and Non-Respendable Revenue 


Respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
($ thousands) 1999-2000 2000-2001 2001-2002 2002-2003 


Court Services 
Statutory Funding 


Total Respendable 


Non-respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
($ thousands) 1999-2000 2000-2001 2001-2002 2002-2003 


Court Services 170.0 165.0 160.0 160.0 
Statutory Funding s . : 2 


Total Non-Respendable 170.0 165.0 160.0 160.0 
Revenue 


Total Respendable and Non- 
respendable Revenue 170.0 165.0 160.0 160.0 
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Table 4.3: Net Cost of Program for the Estimates Year 


($ thousands) 


Net Planned Spending 


Plus: Services Received without Charge 
Accommodation provided by Public Works and Government 
Services Canada (PWGSC) 


Contributions covering employers’ share of employees’ insurance 
premiums and expenditures paid by TBS 


Workman’s compensation coverage provided by Human Resources 
Canada 


Salary and associated expenditures of legal services provided by 
Justice Canada 


Less: Non-Respendable Revenue 


2000-2001 Net Cost of Program 19,260.0 
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Section V: Other Information 
A. Listing of Statutes and Regulations 


Statutes and Regulations Currently in Force 


Supreme Court Act R.S., 1985, as amended 


Supreme Court Rules SOR/83-74, as amended 


Judges Act R.S., 1985, as amended 


B. References 


Supreme Court of Canada Building General Enquiries 
301 Wellington Street 

Ottawa, Ontario 

KIA OJ1 

Telephone: (613) 995-4330 


Fax: (613) 996-3063 


World Wide Web: Internet Access 
http://www.scc-csc.gc.ca reception@scc-csc-gc.ca 
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Part Ill - Report on Plans and Pr 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I — The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2000 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2001-III-72 


ISBN 0-660-61196-1 
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Section I: Registrar's Message 


| am pleased to present the Report on Plans and Priorities for fiscal year 2000-01 
for the Tax Court of Canada. This report reflects our new Planning, Reporting and 
Accountability Structure (PRAS) which has been recently approved by Treasury 
Board. 


This report will enable you to ascertain the progress we have made, assess 
whether the steps taken thus far are consistent with our mandate, vision, mission 
and strategic priorities, and determine what remains to be done to meet our goal of 
providing the citizens of Canada with an accessible, effective, fair and independent 
Court. 


Over the past few years, the Tax Court of Canada has carried out a thorough re- 
engineering of its services. The Court has developed and implemented a Y2K- 
compliant automated appeals management system, which has contributed to a 
significant improvement in and the greater efficiency of its appeal process. In this 
area, our next challenge will be to review the various technological possibilities for 
the electronic transmission of documents between the Court and its clients. 


Our next challenges will also include improving public access to the Court and its 
services and improving the delivery of its services. Over the next few months, we 
will be giving priority to the development of our Internet site: its content wil! be 
enhanced by the gradual addition of the Court's judgments, and we will be 
evaluating the technologies that are available for incorporating the Court's sitting 
schedule and those that could permit the electronic exchange of information on 
appeals. We will also be incorporating any other relevant information that could 
meet the growing needs of Canadians. 


To enable the Tax Court of Canada to deliver top-quality services to Canadians at 
all times, we will also be on the look-out for administrative and legal (rules and 
procedures) best practices to ensure that the Court is constantly at the forefront in 
these areas and that it is known for its expertise. 


Since its creation in 1983, the Court, through its capacity to adapt to change and 
its excellent staff who are committed to client service, has been able to carve outa 
prominent place for itself in the Canadian judicial system. These same qualities will 
enable us to meet the major challenges awaiting us in the coming months while 
honouring our commitments to all Canadians. 


RNa 


R. P. Guenette 
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i) 


Management Representation 
Report on Plans and Priorities 2000-2001 


I submit, for tabling in Parliament, the 2000-2001 Report on Plans and 
Priorities (RPP) for the Tax Court of Canada. 


To the best of my knowledge, the information: 


Accurately portrays the TCC’s mandate, plans, priorities, strategies and planned 
results. 


Is consistent with the disclosure principles contained in the Guidelines fo 
Preparing a Report on Plans and Priorities. 


Is comprehensive and accurate. 


Is based on sound underlying departmental information and management 
systems. 


I am satisfied as to the quality assurance processes and procedures used for the 


RPP’s production. 


The Planning and Reporting Accountability Structure (PRAS) on which thi 
document is based has been approved by Treasury Board Ministers and is the basis 
for accountability for the results achieved with the resources and authorities 
provided. 


R-P. Guenette 
Registrar 
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Section Il: Tax Court of Canada Overview 
A. Mandate, Roles and Responsibilities 


The Tax Court of Canada has exclusive original jurisdiction to hear and determine references 
and appeals to it on matters arising under the Income Tax Act, the Canada Pension Plan, the 
Old Age Security Act, the Petroleum and Gas Revenue Tax Act, the Employment Insurance 
Act (formerly the Unemployment Insurance Act), Part IX of the Excise Tax Act, and the 
Cultural Property Export and Import Act. The Court also has exclusive jurisdiction to hear and 
determine appeals on matters arising under the War Veterans Allowance Act and the Civilian 
War-related Benefits Act and referred to in section 33 of the Veterans Review and Appeal 
Board Act. 


The Tax Court of Canada is committed to providing the public with an accessible and efficient 
appeal process and to working together to maintain a fair and independent Court. In order to 
be able to perform its functions adequately, the Court consists of one business line, the 
Registry, which is divided into three service lines: the Appeals Management Directorate, the 
Corporate Services Directorate and the Strategic Planning and Communications Directorate. 


Business Line of the Tax Court of Canada 


Registrar 


Program of the 
Tax Court of Canada 
Business icra 
line else 
Tax Court of Canada 
FTEs: 121 Budget: $11,471 
Service Appeals Management Corporate Services Strategic Planning 
lines FTEs: 80 Budget: $7,360] | FTEs: 29 Budget: $2,961 and Communications 


FTEs: 12 Budget: $1,150 
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Section II: Tax Court of Canada Overview 


B. Program Objective 


The program objective is to provide an easily accessible and independent Court for the 
expeditious disposition of disputes between any person and the Government of Canada on 
matters arising under the Tax Court of Canada Act or any other legislation under which the 
Court has original jurisdiction. 


The Tax Court of Canada's program objective is linked to the following four strategic priorities: 
to improve the effectiveness of the Court’s appeal process; 


to improve public access to the Court and its services; 
to improve service delivery; and 


ee gl Ny esas 


to ensure the judicial independence of the Court. 


C. External Factors Influencing the Tax Court of Canada 


Over the next few months, various external factors will have a decisive impact on the Court. 


We will have to respond to a growing number of requests from our clients and from the 
Canadian public to be able to access information through our Internet site. Canadians would 
like to be able to consult the Court's judgments "on line". They would also like to be able to 
consult the Court's sitting schedule and to have access to a wider variety of information on the 
Court. 


Finally, the uncertainty surrounding the creation of a new court administration service for the 
Tax Court of Canada, the Trial Division of the Federal Court of Canada, the Federal Court of 
Appeal and the Court Martial Appeal Court is one of the challenges the Tax Court of Canada 
will face over the next few months. We are still waiting for the amalgamation bill to be passed 
by the House of Commons. In the meantime, the two courts are working together on a real 
estate rental project in Vancouver. 


+ Tax Court of Canada 


D. Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 1999-2000* 2000-2001 2001-2002 2002-2003 
Budgetary Main Estimates 12156 11,471 9,901 9,901 
Non-Budgetary Main - - - - 
Estimates 
Less: Respendable revenue - - - - 
Total Main Estimates 12156 11,471 9,901 9,901 
Adjustments to Planned 456 - - - 
Spending** 
Net Planned Spending 12612 11,471 9,901 9,901 
Less: Non-respendable 515 530 530 550 
revenue 
Plus : Cost of services SATs 3,510 3,625 3,700 
received without charge 
Net Cost of Program T5210 14,451 12,996 13,051 
| Full Time Equivalents 119 121 118 118 | 


* Reflects the best forecast of total planned spending to the end of the fiscal year. 


** Adjustments are to accommodate approvals obtained since the Annual Reference Level 
Update (ARLU) exercise and include Budget initiatives. 
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Section Ill: Plans, Results and Resources 


A. Business Line Objective 


The Tax Court of Canada consists of a single business line: the Registry. The 
objective of this business line is to ensure the operation of an easily accessible 
and independent Court for the expeditious disposition of disputes between any 
person and the Government of Canada on matters arising under the Tax Court of 
Canada Act or any other legislation under which the Court has original jurisdiction. 


B. Business Line Description 


The Registry of the Tax Court of Canada provides a range of services to the Court 
through the following three services lines : 


e Appeals Management — This service line provides litigants with guidance and 
advice on Court practices and procedures and provides the Judges of the Court 
with orderly and efficient scheduling of hearings. 

e Corporate Services — This service line provides the Registry with support in the 
areas of finance, administration, security, library services, human resources and 
informatics. 


As mentioned in our Planning, Reporting and Accountability Structure, a third 
service line, Strategic Planning and Communications, was developed in December 
1998 to give effect to the Court's decision to make strategic planning an effective 
management tool and give this unit the visibility it needs vis-a-vis the central 
agencies : 


e Strategic Planning and Communications — This service line provides the Registry 
with support in the areas of strategic planning, communications, legal 
information, editing and revising. 


The Court, with its Headquarters in Ottawa, ordinarily consists of the Chief Judge, 
the Associate Chief Judge and 20 other judges. At present, however, four 
judgeships are vacant and have been for several years. In addition, to ensure the 
expeditious hearing of appeals, the Chief Judge may, with the approval of the 
Governor in Council, appoint deputy judges. There are currently 11 deputy judges 
at the Court. Finally, the Court has one supernumerary judge at present. 


The Chief Judge is responsible for the apportionment of work among the judges 
and the assignment of individual judges to specific sittings of the Court. The Court 
has its own court accommodations in Vancouver, London, Toronto, Ottawa and 
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Montreal, and shares accommodations with the Federal Court of Canada in 
Edmonton, Calgary, Winnipeg, Quebec City, Halifax and Fredericton. In other 
locations, the Court uses provincial court accommodations, where available, 
leases commercial accommodation or partners with other levels of government. 
For appeals under the /ncome Tax Act, the Court may now sit in roughly 40 
hearing locations across Canada. For employment insurance appeals, the Court 
may sit in over 80 such locations across Canada. 


The Registrar, as deputy to the Commissioner for Federal Judicial Affairs through 
a delegation of authority under subsection 76(2) of the Judges Act, is the deputy 
head of the Tax Court of Canada. The Commissioner for Federal Judicial Affairs 
reports to the Minister of Justice. The Registrar, as the principal officer of the 
Court, is responsible for the executive direction of the Court. 


The Registry provides administrative services to the Tax Court of Canada. It 
provides internal services in drawing up the hearings schedule, which it discusses 
with the Chief Judge and the other judges of the Court. It also keeps the judges, 
along with appellants or their representatives, informed about the status of 
appeals. 


C. Key Results Commitments, Planned Results, Related Activities and 
Resources 


(i) Key Results Commitments 


TABLE OF KEY RESULTS COMMITMENTS 


Tax Court of Canada 

To provide Canadians | To be demonstrated by: | 
with | 
Fair treatment of Y a timely, cost-effective appeal process supported by 
litigants and effective a Y2K-compliant computer system 

stewardship of public 

funds through an Y client satisfaction with the efficiency of the appeal 
efficient court of record process and the ease of consultation of the Court's 
for hearing cases rules, which will be measured by conducting ad hoc 
related to income tax surveys and applying service standards 

and other federal 


programs, suchas the |v equal access for all Canadians who wish to file 
Canada Pension Plan, appeals to the Tax Court of Canada 
employment insurance 


and Old Age Security. |v effective and efficient administration of the Court | 
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(ii) Planned Results 
(a) Technology 


Over the past two years, our principal efforts in the area of technology have related 
to the development and implementation of our new appeals management system. 
The statistics that can now be extracted from this system will improve our capacity 
to manage the appeal process and to forecast the duration of an appeal and 
assess our caseload. 


We also expended considerable effort to ensure that our computer system would 
comply with the Treasury Board Secretariat's criteria for the year 2000. Now that 
our system has made a trouble-free transition to the year 2000, we can direct our 
efforts to carrying out new computer-related projects that better meet our clients’ 
growing needs. 


Over the next few months, we will be giving priority to the development of our 
Internet site. All the Court's service lines will be co-ordinating their efforts: 


1. to ensure that the Court's judgments are gradually accessible to the general 
public; 


2.to evaluate the technological possibilities and draw up a timetable for 
incorporating the sitting schedule into our site so that Canadians from all parts 
of the country will be able to consult it and find out when the TCC will be sitting 
in their region; 


3. to evaluate. the technological possibilities and draw up a timetable for 
implementing the electronic transmission of documents between the TCC and 
appellants or their representatives, which will enable us to improve the service 
we provide to Canadians by accelerating the administrative process and 
enabling the Court to dispose of cases more expeditiously; and 


4. to ensure that any other relevant information is quickly incorporated into our site. 
At the Court, it is our opinion that as a result of equal access to this information, all 


Canadians who are considering an appeal to the Tax Court of Canada will benefit 
from easier and quicker access to our services. 
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(b) Service to Clients — Performance Indicators 


Our performance indicators, which are based on the results of our first client 
satisfaction survey and the best practices of the courts, will further enhance our 
ability to meet the continually growing needs of Canadians. 


We are now conducting a new client satisfaction survey, and we hope that the 
survey's results will justify the performance indicators we have chosen. If not, we 
will adjust the indicators to ensure that they are adequate to meet the 
requirements of Canadians with respect to client service. 


Once our performance indicators have proven to be effective, we will prepare and 
implement our service standards. 


Our new client satisfaction survey and the implementation of our performance 
indicators will also enhance our ability to assess the efficiency of the appeal 
process. 


(c) Administration — Comptrollership 


Modern comptrollership means better information and better advice for decision 
making. It means more emphasis on the effective use of information to provide 
strategic advice and to add value while redirecting efforts through more efficient 
processing of transactions. 


At the Tax Court of Canada, modern comptrollership delivers one. overall key 
benefit: the TCC's increased effectiveness in fulfilling its mission and achieving its 
objectives. Over the coming year, the priorities of the Court's senior management 
will be: 


1. to optimize business planning; 


2. to better assess the quality of our service to clients based on performance 
indicators consistent with the mandate and mission of the Court; 


3. to share common values as regards service to the Canadian public; 
4. to demonstrate strong leadership; and 


5. to implement the new "Financial Information Strategy” on April 1, 2001. 
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Section IV: Financial Information 


Table 4.1: Source of Non-Respendable Revenue 


Planned Planned 
Revenue Revenue 
2001-2002 | 2002-2003 


Planned 
Revenue 
2000-2001 


Forecast 
Revenue 
1999-2000* 


($ thousands) 
Registry of the Tax Court 
of Canada 


Appeal fees 490 510 


Sale of judgments 40 40 


Total Non-Respendable 
Revenue 


*« Best estimate of total planned revenue to the end of the fiscal year. 


Table 4.2: Net Cost of Program for 2000-2001 


Registry of the Tax Court 
of Canada 
($ thousands) 


Net Planned Spending 11,471 


Plus: Services Received without Charge 


Accommodation provided by Public Works and 
Government Services Canada (PWGSC) 


Contributions covering employees' share of 
employees’ insurance premiums and expenditures 
paid by TBS 


Less: Respendable Revenue 


Less: Non-respendable Revenue 


2000-2001 Net Cost of Program 14,451 
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Section V: Other Information 


Table 5.1: Legislation Administered by the Tax Court of Canada 


The Tax Court of Canada has authority to hear cases on matters arising under the following 
Acts: 


Income Tax Act R.S.C. 1985, c. 1 (5th Supp.), as 
amended 

R.S.C. 1985, c. C-8, as amended 
R.S.C. 1985, c. O-9, as amended 
R.S.C. 1985, c. P-12, as amended 
R.S.C. 1985, c. U-1, as amended 
S.C. 1996, c. 23, as amended 
R.S.C. 1985, c. E-15, as amended 
R.S.C. 1985, c. C-51, as amended 
R.S.C. 1985, c. W-3, as amended 
R.S.C. 1985, c. C-31, as amended 
S.C. 1995, c. 18, as amended 


Canada Pension Plan 

Old Age Security Act 

Petroleum and Gas Revenue Tax Act 
Unemployment Insurance Act (repealed) 
Employment Insurance Act (Part IV) 
Excise Tax Act (Part IX) 

Cultural Property Export and Import Act 
War Veterans Allowance Act 

Civilian War-related Benefits Act 
Veterans Review and Appeal Board Act 


Table 5.2: Contacts for Further Information 


Further information on the strategic planning portion of this document can be 
obtained by contacting: 

Diane Potvin 

Director, Strategic Planning and Communications Directorate 

Tax Court of Canada 

200 Kent Street, 4th Floor 

Ottawa, Ontario 

K1A 0M1 


Further information on the financial portion of this document can be obtained by 
contacting: 

Bruce Shorkey 

Director, Finance and Materiel Management Services 

Corporate Services Directorate 

Tax Court of Canada 

200 Kent Street, 4th Floor 

Ottawa, Ontario 

K1A 0M1 
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